GREENSVILLE COUNTY WATER AND SEWER AUTHORITY

AGENDA
MONDAY, MARCH 21, 2016

REGULAR SESSION AT THE CONCLUSION OF THE BOARD OF SUPERVISORS
MEETING

L. CALL TO ORDER

1L CLOSED SESSION - Section 2.2-3711 (a) 1) Personnel, 3} Acquisition of Real Property,
5} Business or Industry and Legal Maiters

Al Personnel Matters
B. Acquisition of Real Property Matters
C. Business or Industry Matters

D. Legal Matters

IH. RETURN TQ REGULAR SESSION

V. CERTIFICATION OF CLOSED MEETING — Resolution #WS-16-32

V. APPROVAL OF AGENDA

VI APPROVAL OF CONSENT AGENDA

A Minutes — See Attachment —E.
B. Budgetary Matters — See Attachment — F.
C. Warranis — See Attachment — G,

C. Resolution #WS-16-34 — Regarding Personnel Matters Resulting from Closed
Session

VII  PUBLIC HEARING — None

VIH.  ITEMS WITH APPOINTMENTS - None

IX. QLD BUSINESS — None

X NEW BUSINESS

A Financial Advisory Services — See Attachment — FL

X1i.  ADJOURNMENT




At the Regular Meeting of the Greensville County Water and Sewer Authority, held on
Monday, March 7, 2016, with Regular Session beginning at the conclusion of the Board
of Supervisors meeting, in the Board Room of the Greensville County Government
Building, 1781 Greensvilie County Circle, Emporia, Virginia

Present: Michael W. Ferguson, Chairman
Dr. Margaret T. Lee, Vice-Chairman
Peggy R. Wiley
Raymond L. Bryant, Jr.

in Re: Closed Session

Mr. Whittington, Director, stated that Staff recommended the Authority go into
Closed Session, Section 2.2-3711 {a) 1) Personnel and 5) Business or Industry and 7)
Legal Matters.

Mrs. Wiley moved, seconded by Mr. Bryant, to go into Closed Session, as
recommended by Staff. Voting aye: Mr. Bryant, Dr. Lee, Mrs. Wiley and Chairman
Ferguson.

In Re: Regular Session

Mr. Whittington stated that Staff recommended the Authority return to Regular
Session.

Dr. Lee moved, seconded by Mr. Bryant, to go into Regular Session. Voting aye:
Mr. Bryant, Dr. Lee, Mrs. Wiley and Chairman Ferguson.

InRe: Certification of Closed Meeting — Resolution #WS-16-28
Mrs. Wiley moved, seconded by Dr. Lee, to adopt the following Resolution. A

roll call vote was taken, as follows: Mr. Bryant, aye; Dr. Lee, aye and Mrs, Wiley, aye
and Chairman Ferguson, aye.

RESOLUTION #WS-16-28
CERTIFICATION OF CLOSED MEETING

ATTACHMENT E



WHEREAS, the Greensville Water and Sewer Authority has convened a closed
meeting on this date pursuant to an affirmative recorded vote and in accordance with the
provision of the Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by
the Greensville County Water and Sewer Authority that such closed meeting was
conducted in conformity with Virginia law:

NOW, THEREFORE, BE IT RESOLVED that the Greensville County Water
and Sewer Authority hereby certifies that, to the best of each member’s knowledge, (i)
only public business matters lawfully exempted from open meeting requirements by
Virginia law were discussed in the closed meeting to which this certification resolution
applies, and (i1} only such public business matters as were identified in the motion
convening the closed meeting were heard, discussed or considered by the Greensville
County Water and Sewer Authority.

In Re: Approval of Agenda
Mr. Whittington stated that Staff recommended approval of the Agenda.

Dr. Lee moved, seconded by Mrs. Wiley, to approve the Agenda as submitted.
Voting aye: Mr. Bryant, Dr. Lee, Mrs. Wiley and Chairman Ferguson.

In Re: Approval of the Consent Agenda
Mr. Whittington stated that Staff recommended approval of the Consent Agenda.
Mr. Bryant moved, seconded by Dr. Lee, to approve the Consent Agenda

consisting of the following items. Voting aye: Mr. Bryant, Dr. Lee, Mrs. Wiley and
Chairman Ferguson.

Minutes from the meeting of February 16, 2016
Warrants:

Approval of Total Accounts Payable for March 7, 2016, in the amount of
$389,072.65



Approval of Accounts Payables for the General Fund, in the amount of
$322,955.05

Approval of Accounts Payables for Special Projects, in the amount of $66,117.60

Approval of Payroll for February 29, 2016, in the amount of $97,020.00

In Re: Mr. Matt McClearen with Robinson Farmer Cox

Mr. McClearen addressed the Authority to present the Fiscal Year 2015 Audit
results for the Water and Sewer Authority. He stated that there were a few required
communications between the auditor and the governing body. He also stated the first
required communication was to report any difficulties encountered in performing the
audit and he was pleased to report that there were no difficulties encountered. He further
stated that the second item was corrected and/or uncorrected statements or adjustments in
the financial records and he was pleased to report there were no uncorrected
misstatements. He then stated that the next was that there were no disagreements in
applying accounting principles and there were no consultation with other auditors, also
known as opmion shopping. Mr. McClearen stated that there were no material violations
or significant audit findings for the fiscal year of 2015. He further stated his firmed had
issued no significant deficiencies or material weaknesses in the reporting structure nor
had they identified any violations with laws or other matters relating to the audit process.
Mr. McClearen also stated that the Authority received a clean and unmodified report
upon receiving federal awards. He then asked if there were any questions.

He also stated that the firm net position was approximately $25.1 million. Mr.
McClearen went to review the solid waste fund which was reported separately and
considered a business type activity under governmental reporting standards. He also
stated that the revenue/expenses or change in that position resulting in a decrease or
increase was an increase of approximately $2.9 million. He further stated that a large
portion of that was reflected in the capital grants line as far as income received for a
specific project. He then stated that the ending cash position was approximately $3.7
million that reflected the increase of approximately $2.9 million for payments received
from large projects. Mr. McClearen stated that if large payment received was removed,
the Authority would still have an increase of approximately $400,000 in net position or
equity for the year. He then asked if the Authority had any questions.

Mr. Whittington commented that it seemed that the Authority’s finances were
equally as healthy as the County’s. Mr. McClearen state yes it was.



In Re: Procurement of Industrial Controls Electrician Services

Mr. Glen Gibson addressed the Authority stating that the Authority needed to
procure the services of an Industrial Controls Electrician. He state that the Authority
previously took formal action to approve Resolution #WS-16-23 that allowed the
Authority to procure the services via competitive negotiations. He also stated that Staff
advertised for the service in the local newspaper and mailed requested proposals to
electrical contractors on the Authority’s Bid List. He further stated that Staff interviewed
three electrical contractors and concluded that Colonial Reliability Services should be
selected to provide the service. Mr. Gibson stated that Staff respectfully requested
approval to authorize Staff to negotiate a contract with Colonial Reliability Services and
that the Authority Director be authorized to execute the contract once it was prepared by
the County’s Attorney.

Dr. Lee moved, seconded by Mrs. Wiley, to approve Staff’s recommendations.
Voting aye: Mr. Bryant, Dr. Lee, Mrs. Wiley and Chairman Ferguson.

In Re: Miscellaneous Matters

Mr. Whittington stated that the Staff Work Programs were prepared for the
Authority’s review and comments.

Chairman Ferguson asked if anyone had any questions. There were none.

There being no further business to discuss, Dr. Lee moved, seconded by Mrs.
Wiley, to adjourn the meeting. Voting aye: Mr. Bryant, Dr. Lee, Mrs. Wiley and
Chairman Ferguson.

Michael W. Ferguson, Chairman
Greensville County Water and Sewer Authority



RESOLUTION #Ws-16-33

FY 2016 BUDGET AMENDMENT

BE IT RESOLVED by the Greensville County Water & Sewer Authority that the
following amendment be and hereby is made for the period of October 1, 2015 through
September 30, 2016.

FUND # 001
REVENUE -
3-001-11000  OPERATING REVENUES
0085 G-P Water Intake Reimbursement $2,787.67

EXPENDITURE

4-001-22000 JARRATT WATER TREATMENT PLANT
3300  G-P Intake Repairs $2,787.67

Michael W. Ferguson, Chairman
Greensville County Water & Sewer Authority

ATTEST:

Denise Banks-Chatham, Clerk
Greensville County Water & Sewer Authority

Adopted this day of .20
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Request for Proposals for the Implementation of the Five Year Capital Plan for
Greensville County, Virginia Greensville County and Greensville County Water & Sewer Authority

— T D ol gt A
B.3. Froposed SCoDe 01 SeIVILES

Having historically worked with the County/Authority over the years, we have assisted with a variety of multi-
vear capital planning assignments and developed numercus plans of finance related to both new money i
projects and refunding transactions. 1 !

]

\

|

We understand that the County/Autherity has a unique opportunity with the new Dominion Virginia Power plant
that is to be built. Specifically, this new facility has the potential io be transfcrmative in providing both short
term and long term economic benefits. Management of this transformation, esiablishment of the appropriate
financial safeguards, and planning for the longterm will be critical to best posiitioning the County/Authority for
the future.

As Financial Advisor, we have assisted numerous locglities in analyzing large scale, muiti-year development
projects and developed related plans of finance for funding the related capital investment needs. For this
engagement we understand that County/Authority needs Mon-Transagtion Related Financial Planning Sarvices
with respect to the development of the Five Year Capital Plan and may need Transaciicn Relaied Services with
respact to implementing the plan(s) of finance related to the Counly/Authorily’s capital investments
associated with the new Dominion Virginia Power plant. As such, we have described below our approach with
respect to both types of services that we would anticipate providing during our engagement.

Meon-Transaction Pelated Finaneial Flanning Services

In undertaking the development of the Five Year Capital Plan for the County/Authority, Davenport will work
with the County/Authority in analyzing the potential shortterm and long term financial impacts and benefits
- from the new Dominion Virginia Power plant by reviewing existing County/AULhorlty financial statemenis and
budgets, project budget and timing of cash flows, coniracts, financial forecasts and other related doouments.
Qur approach and work plan for Greensville is designed with the following Goals and Objectives in mind:

= (Quantify the Short-term and Long-term financial obligations and financial impacts to the County/Authority;

s Analyze the net operaticnal revenues to ihe County/Autherity and assist in developing a budgetary
framewark that protects the long-term fiscal health of the County/Authority;

w  Agsist with future budget projections by Developing a Multi-Year Budget protorma to Incorporate
Operations, Capital, Fund Balances, Tax Rates, and other revenues;

= Detefmine the Long-Term Debt Afferdability and Debt Capacity of the County/Authority;

= Assist in establishing Financial Policy Guidelines that will provide the County/Authority with a financial
framework for maximizing its debt affordability and debt capacity in future years;

= Assist in Developing a Muiti-Year Plan of Finance for the County/Authority’s financial commitmentis related
to the infrastructure needed for the new Deminion Power Plant,

()
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. Request for Proposals for the Implementation of the Five Year Capital Plan for
Greensville County, Virginia Greensville County and Greensville County Water & Sewer Authority

Our propesed work plan would begin with providing the County/Authority with a series of key “Deliverables”.
These Deliverables or combinations of these deliverables may be included in one or more documents and are
anticipated to inciude and may not be limited io:

Key Deliverable 1: Project Cash Flow Analysis

Goal:

= Develop a cash flow model of the Couniy/Authority’s projected infrastructure investment and financing
needs so as fo canfirm the County/Authority’s observations and anticipated cash flow commitments. In
addition, this model will form the basis for the development of the multi-year Pian of Finance.

Hey Deliverable 2: Muiti-Year Plan of Finance Scenario Analysis

Goatl:
= Analyze various financing options in context of the County/Authority’s projecied infrastructure investment

and develop a Plan of Finance to maximize Capitai Funding while best positioning the County/Authoriiy for
long-term tiscal balance and stability.

Key Deliverable 3: Peer Group Comparative Analysis

Goal:

= Provide a framework for the County/Authority to measure its current and p|0jected financial ratics (before
and after the Plan of Finance) in context of:

— Peer Virginia Localities;
— The National Averages for ‘AAA’ Localities; and
— Other Comparative Groups, as Necessary.

Key Deliverable 4: Debt Capacity/Affordability Analysis

s T ] g oo il

Goal:

= Provide a tool that will measure the County/Authority’s ability to responsibly incur additional debt while:
— Maintaining Compliance with Proposed Financial Policies; and
— Maintaining Key Debt Ratios in fine with levels viewed as “Best Practices” by the Rating Agencies,

= Determine the Cash-Flow impact, if any of funding infrastructure investment related to the new Dominion
Power Plant and potential future capital projects under a variety of scenarios.

T s o e @ 6 v a " TR
JAAVENPORT & LORMPATY
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. . Request for Proposals for the Implementation of the Five Year Capital Plan for
Greensville County, Virginia Greensville County and Greensville County Water & Sewer Authority

Key Deliverable 5: Financial Policy Guidelines .

. Goak:
= Provide the County/Authority with a series of financial benchmarks and goals by analyzing the Hisiorical

Trends of Key Financial Ratios related to Debt and Fund Balance, amongst others. Project these Key
Financial Ratios into the future to provide a basis for setting policy limits.

Key Deliverable 6: Five Year Capital Plan and Multi-year Budget Pro-forma

Goal:

® Develop a Five Year Capital Plan and high level Multiyear Budget Proforma that allows the
County/Autherity to understand the shortterm and longterm revenue and expenditure (debt service)
impacts related to the new Dominion Power Plant. The goal of this work product is to be able to potentially
identify new available ongoing resources for operational, capital and econemic development needs.
Additionally, the Five Year Capital Pian and Multiyear Budget pro-forma will incorporate the Debt
Capacity/Affordability Analysis and potential Financial Policy Guidelines as described above.

Transaction Related Sarvices

As a result of our Non-Transaction Related Financiat Planning work above, Davenport will work at the request
of the County/Authority to implement the desired Plan of Finance Approach via the most cost effective funding
alternatives available under current market conditions. Such funding alternatives(s) may involve one or more
transactions and may taka the form of:

A. Direct Bank Loan ~ Services will include, but not be limited to:

a. Development of a Request for Funding for the Plan of Finance to competitively solicit local,
regional and national banking institutions;

Evaluation and analysis of the responses received in order o determine the lowest cost of
funds at the best terms & conditions;

¢. Final calculation of the Plan-of Finance and its impact based on the most cost effective
funding proposal; and B

o

d. Facititation of closing and funding.

8. Public Offering through Virginia Resources Authority or Otherwise - Services will include, but not be
limited to:

a. Development of the application for financing through VRA;
b. Coordination with VRA during its credit evatuation process;

¢. Working with VRA in modeling the structure of the Plan of Finance so as to ensure the
Couniy/Authority's Goals & Objectives are met; and

d. Facilitation of closing and Tunding.

C. Alternative financing programs that may include Rural Bevelopment or ather sources of funding.
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