GREENSVILLE COUNTY WATER AND SEWER AUTHORITY
AGENDA

MONDAY, MARCH 18, 2019

REGULAR SESSION AT THE CONCLUSION OF THE BOARD OF SUPERVISORS

11

ML

1V.

VIL

VIIL

MEETING

CALL TO ORDER

APPROVAL OF AGENDA

APPROVAL OF CONSENT AGENDA

A, Minutes of March 4, 2019 - See Attachment — A

B. Budgetary Maiters — See Attachment — B

C. Warrants — See Attachment — C

PUBLIC HEARING — None

ITEMS WITH APPOINTMENTS — 6:05 P.M.

A, Adam Duncan with Robinson Farmer Cox — Audit

OLD BUSINESS — None

NEW BUSINESS

A Skippers Wastewater Treatment Plant Project — See Attachment — D.

ADJOURNMENT




ATTACHMENT A

At the Regular Meeting of the Greensville County Water and Sewer Authority, Monday,
March 4, 2019, with Regular Session beginning at the conclusion of the Board of
Supervisors meeting, in the Board Room of the Greensville County Government
Building, 1781 Greensville County Circle, Emporia, Virginia

Present: ©  Raymond L. Bryant, Chairman
Tony M. Conwell
William B. Cain
Michael W. Ferguson

__________

In Re: Closed Session

Mrs. Parson, Acting Director, stated that Staff recommended the Authority go into
Closed Session, Section 2.2-3711 (a) 1) Personnel Matters.

Mr. Conwell moved, seconded by Mr. Cain, to go into Closed Session, as
recommended by Staff Voting aye: Mr. Cain, Mr. Conwell and Chairman Bryant.

In Re: Regular Session

Mrs. Parson stated that Staff recommended the Authority return to Regular
Session.

Mr. Conwell moved, seconded by Mr. Cain, to go into Regular Session. Voting
aye: Mr. Cain, Mr. Conwell, Mr. Ferguson and Chairman Bryant.

In Re: Certification of Closed Meeting - Resolution #W§-19-26

Mr. Conwell moved, seconded by Mr. Cain, to adopt the following Resolution. A
roll call vote was taken, as follows: Mr. Cain, aye; Mr. Conwell, aye; Mr. Ferguson, aye
and Chairman Bryant, aye.

RESOLUTION #W§-19-26
CERTIFICATION OF CLOSED MEETING



WHEREAS, the Greensville Water and Sewer Authority has convened a closed
meeting on this date pursuant to an affirmative recorded vote and in accordance with the
provision of the Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by
the Greensville County Water and Sewer Authority that such closed meeting was
conducted in conformity with Virginia law:

NOW, THEREFORE, BE IT RESOLVED that the Greensville County Water
and Sewer Authority hereby certifies that, to the best of each member's knowledge, (1)
only public business matters lawfully exempted from open meeting requirements by
Virginia law were discussed in the closed meeting to which this certification resolution
applies, and (ii) only such public business matters as were identified in the motion
convening the closed meeting were heard, discussed or considered by the Greensville
County Water and Sewer Authority.

In Re: Approval of Agenda

Mrs. Parson stated that Staff recommended approval of the Agenda with no added
Items.

Mr. Conwell moved, seconded by Mr. Cain, to approve the Agenda, as submitted.
Voting aye: Mr. Cain, Mr. Conwell, Mr. Ferguson and Chairman Bryant.

In Re: Approval of the Consent Agenda

Mrs. Parson stated that Staff recommended approval of the Consent Agenda with
the approval of the minutes in two parts.

In Re: Minutes from the meeting of January 31, 2019.
Mr. Conwell moved, seconded by Mr. Ferguson, to approve the minutes of

January 31, 2019. Voting aye: Mr. Conwell, Mr. Ferguson and Chairman Bryant, Mr.
Cain voted no.

In Re: Minutes of February 19, 2019




Mr. Conwell moved, seconded by Mr. Cain, to approve the minutes of February
19, 2019, Voting aye: Mr, Cain, Mr. Conwell, Mr. Ferguson and Chairman Bryant.

Also to approve the Consent Agenda containing the following items:
Budgetary Matters consisting of the following: Fund #002 - Journal Voucher #6,

in the amount of $2,470 and Journal Voucher #7. in the amount of $77.83; which are
incorporated herein by reference,

Warrants:

Approval of Total Accounts Payable for March 4, 2019, in the amount of,
$63,779.34

Approval of Payroll for February 28, 2019, in the amount of, $105,433.79

In Re: Resolution #WS-19-27 - Furloughed Federal Employees Policy

Mrs. Lois Powell addressed the Authority stating that with the recent Government
Shut Down, her department had a customer contact them stating that they were
affectedby the Government Shut Down. She stated that at that point, the department did
not have any plan in place. She further stated that the following resolution would help in
case there was a future shut down. Mrs. Powell then read the following resolution into
record.

RESOLUTION #W§-19-27
FURLOUGHED FEDERAL EMPLOYELS

WHEREAS, a shutdown furlough (also called an emergency furlough) occurs
when there is a lapse in appropriations, and can occur at the beginning of a fiscal year, if
no funds have been appropriated for that year, or upon expiration of a continuing
resolution, if a new continuing resolution or appropriations law 1s not passed. In a
shutdown furlough, an affected agency would have to shut down any activities funded by
annual appropriations that are not excepted by law. Typically, an agency will have very
little to no lead time to plan and implement a shutdown furlough.

WHEREAS, the Greensville County Water and Sewer Authority (Authority}
currently does not have a Furloughed Federal Employee Plan in place.



NOW THEREFORE, BE IT RESOLVED, that the GCWSA does hereby
approve the following Furloughed Federal Employee Plan.

GCWSA will:

a) Waive late fees/penalties during shutdown furlough

b) Do not disconnect services during shutdown furlough

¢) Authorize extensions during shutdown furlough

d) Refer customers affected by shutdown furlough to utility payment assistance
programs

In Re: Miscellaneous Matters

Mrs. Parson stated that located in the Friday Memo were the Staff Meeting
Minutes and Departmental Reports for the Authority's review and comments.

Chairman Bryant asked if there were any questions. There was none.
In Re: Adjournment
There being no further business to discuss, Mr. Conwell moved, seconded by Mr.

Cain, to adjourn the meeting. Voting aye: Mr. Cain, Mr. Conwell, Mr. Ferguson and
Chairman Bryant.

Raymond L. Bryant, Chairman
Greensville County Water and Sewer Authority




GREENSVILLE COUNTY WATER & SEWER

ATTACHMENT B

Fund # 1&2 VOUCHER Jvi 8
ACCOUNT AMOUNT ACCOUNT AMOUNT
Fund 002 Fund 001

61100 CAPITAL PROJECTS - SEWER 11000 AUTHORITY BOARD-WATER

9187 Skippers RD Pump Station #3 209.90 3600 Advertising 83.96
Fund 002

11100 AUTHORITY BOARD-SEWER
3600 Advertising 125,94
TOTAL 209,90 TOTAL 209.90

EXPLANATION

Transfer expense of advertising to the correct department for the Skippers Road Pump Station #3 Rehab. for the

{independent-Messenger Invoice #00565/12-2018.

Tad oy 3/5/5(9

[Prepared By

¢ Date Approved By

Posted By

Date

Date

GCWSA JV
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ATTACHMENT D

GREENSVILLE COUNTY
WATER AND SEWER AUTHORITY

To: Brenda N. Parson, Interim Director

From: Glen Gibson, Assistant Director

Date:  March 11, 2019

Subject: Skippers WWTP Project — Potential Funding Sources

Staff is requesting the Authority’s concurrence in using the Virginia Resources Authority
(VRA) to finance this project.

B&B Consultants has issued an addendum to delay the bid opening until April 24, 2019,
The new bid date allows additional time for easement acquisition. It also will provide us
with accurate construction costs prior to the May 1, 2019 VRA summer application due
date.

Project Budget: $4,860,297

Two contracts: One for the treatment plant and one for the pump station - force main

Financing Options

Virginia Resources Authority

The VRA 2019B Financing Calendar (summer pool) is as follows:
Application Due: May 1, 2019
Notification of Approval: June 14, 2019
Local Authorization Due: June 21, 2019
Tentative Closing: August 14, 2019

DEQ - Clean Water Program

The Clean Water Financing Calendar is as follows:
Application Due: Mid July, 2019
Notification of Approval: Late September, 2019
Local Authorization Due: Mid December, 2019
Tentative Closing: January or February, 2020




GREENSVILLE COUNTY
WATER AND SEWER AUTHORITY

Skippers WWTP Potential Funding Sources

ltem VRA DEQ*
Estimated Interest Rate 4% 4% 3%
Term 30 20 20
New Annual Debt S 278,446 | S 353,430 (S 359,661
Reserves 5 4176718 53,014 | § 53,949
New Debt & Reserves | 320,212 | S 406,444 | S 413,610
2020 Debt Reduction S 234281 [ S 234281 | § 234,281
Net Increase S 8593119 172,163 | S 179,329
Sum of All Payments S 8353,380|$ 7,068,600 | S 7,193,222

* DEQ finance projection inchudes a $543,938 cost increases for adherence to the federal
requirements associated with the American Iron and Steel, Davis-Bacon Act and

inflation.

Pros & Cons

s Lowest project budget.

VRA

e Lowest annual debt service, if a 30 year term is considered.
e VRA has funded many of the Authority’s projects and the staff is familiax with

their terms and conditions.

e Application was submitted for the spring pool and VRA has agreed to hold it for

the summer pool.

e VRA summer pool financial calendar works with our current bid schedule.
e Avoidance of American Iron and Steel requirement. A savings of approximately

10% or $376,700

e Avoidance of Davis - Bacon requirements. A savings of approximately 2% or

$75,347

o Tighest interest rate.




GREENSVILLE COUNTY
WATER AND SEWER AUTHORITY

DEQ
Pros:
¢ Lowest interest rate.

Cons

s Iighest project budget.

e American Tron and Steel is required. This requirement will add approximately
10% or $376,700.

e Davis — Bacon wage requirement. This requirement will add approximately 2% or
$75,347.

o Highest annual debt service / 20 year term

e Deq loan approval date is not until late September, 2019, VRA requires local
approval June 21, 2019.

¢ Funds may not be available until February 2020.

e The staff is not familiar with DEQ’s loan conditions. There may be other
conditions that are unreasonable or costly. Rural Development’s 3.125% interest
rate and terms were not considered due to their unreasonable and costly letter of
conditions. :

o B&B Consultants submitted a $6,000 fee increase request for AIS administration.

e The Authority would have to cancel the current request for bids and re-advertise
the project.

e Delaying bidding this project, while we seek DEQ financing will cause us to miss
this construction season. The Engineer and Staff do not recommend biding this
project late in the year. It should be bid between the months of February and April
‘to obtain the best bids. The Engineer recommends bidding a project early in the
year when the contractors are looking for work. Bids are typically higher at the
end of the construction season when they are trying to finish jobs up for the year.

e The inflation rate in 2018 was 2.44%. If the same inflation rate is used for 2019
and we wait unti] February 2020 to bid this project, it is estimated the
construction cost will increase 2.44% or $91,920

Recommendation

Bid the project as planned with Virginia Resources Authority as the funding source.



B&B Consultants, Inc.

Engineers-Planners
Surveyors-Lab Analysts

October 26, 2018

Glen Gibson

Greensville County Water & Sewer Authority
1781 Greensville County Circle

Emporia, Virginia 23847

RE: Skippers WWTP
AIS Requirement

Dear Glen:

This letter is to inform the GCWSA of cost increases for this project as a result of recent
Federal Government Administration changes.

The current Administration has imposed tariffs on steel and aluminum imports which
caused the steel and aluminum products to increase as much as 6% to 7% and with contractor’s
markup, the product could inflate to 10%.

The Administration also imposed the American Iron and Steel requirements on federally
funded projects, which includes projects funded by the USDA Rural Development. The American
Iron and Steel requirements require that all iron, steel, and precast products be manufactured in the
USA,; this also inflates the products as much as 10% increase and with the documentation required
to be provided by the contractor and engineer the final cost could have an impact of a 15% increase.

With a 10 to 15% increase on materials, the GCWSA should expect that the bids received
for the Skipper’s WWTP to be inflated by an additional 7 to 12% from the original budget provided
by B & B Consultants.

Sincerely,

B & B CONSULTANTS, INC

Project Engineer

FRIjr/Im
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