GREENSVILLE COUNTY WATER AND SEWER AUTHORITY
AGENDA
MONDAY, AUGUST 15 2016

REGULAR SESSION AT THE CONCLUSION OF THE BOARD OF SUPERVISORS
MEETING

I CALL TO ORDER

H

CLOSED SESSION

A Personnel Matters

RETURN TO REGULAR SESSION

CERTIFICATION OF CLOSED MEETING

APPROVAL OF AGENDA

= < 2 E

APPROVAL OF CONSENT AGENDA

A Minutes — See Attachment — C.
B. Warrants — See Attachment — D.
C. Resolution #WS-16-56- Regarding Personnel Matters from Closed Session

VIL. PUBLIC HEARING — None

VIII. ITEMS WITH APPOINTMENTS - None

OLD BUSINESS - None

=

NEW BUSINESS

A I-95 Exit 4, Water System Conversion Project — See Attachment — E.
B. Proposed FY2017 Budget

XI. ADJOURNMENT




ATTACHMENT C

At the Regular Meeting of the Greensville County Water and Sewer Authority, held on
Monday, August 1, 2016, with Regular Session beginning at the conclusion of the Board
of Supervisors meeting, in the Board Room of the Greensville County Government
Building, 1781 Greensville County Circle, Emporia, Virginia

Present: Michael W. Ferguson, Chairman
Peggy R. Wiley
Raymond L. Bryant, Jr.

Absent: Dr. Margaret T. Lee, Vice-Chairman

Chairman Ferguson called the meeting to order.

In Re: Closed Session

Mr. Whittington, Director, stated that Staff recommended the Authority go into
Closed Session, Section 2.2-3711 (a) 1) Personnel Matters.

Mr. Bryant moved, seconded by Mrs. Wiley, to go into Closed Session, as
recommended by Staff. Voting aye: Mr. Bryant, Mrs. Wiley and Chairman Ferguson.

In Re: Regular Session

Mr. Whittington stated that Staff recommended the Authority return to Regular
Session.

Mr. Bryant moved, seconded by Mrs. Wiley, to go into Regular Session. Voting
aye: Mr. Bryant, Mrs. Wiley and Chairman Ferguson.

InRe: Certification of Closed Meeting — Resolution #WS-16-54

Mr. Bryant moved, seconded by Mrs. Wiley, to adopt the following Resolution.
A roll call vote was taken, as follows: Mr. Bryant, aye; Mrs. Wiley, aye and Chairman
Ferguson, aye.

RESOLUTION #WS-16-54
CERTIFICATION OF CLOSED MEETING



WHEREAS, the Greensville Water and Sewer Authority has convened a closed
meeting on this date pursuant to an affirmative recorded vote and in accordance with the
provision of the Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by
the Greensville County Water and Sewer Authority that such closed meeting was
conducted in conformity with Virginia law:

NOW, THEREFORE, BE IT RESOLVED that the Greensville County Water
and Sewer Authority hereby certifies that, to the best of each member’s knowledge, (i)
only public business matters lawfully exempted from open meeting requirements by
Virginia law were discussed in the closed meeting to which this certification resolution
applies, and (i1) only such public business matters as were identified in the motion
convening the closed meeting were heard, discussed or considered by the Greensville
County Water and Sewer Authority.

Mr. Ferguson reconvened the meeting in Regular Session.
In Re: Approval of Agenda

Mr. Whittington stated that Staff recommended approval of the Agenda with no
added items.

Mr. Bryant moved, seconded by Mrs. Wiley, to approve the Agenda as submitted.
Voting aye: Mr. Bryant, Mrs. Wiley and Chairman Ferguson.

In Re: Approval of the Consent Agenda
Mr. Whittington stated that Staff recommended approval of the Consent Agenda.
Mr. Bryant moved, seconded by Mrs. Wiley, to approve the Consent Agenda

consisting of the following items. Voting aye: Mr. Bryant, Mrs. Wiley and Chairman
Ferguson.

Minutes from the meeting of July 18, 2016



‘Warrants:

Approval of Total Accounts Payable for August 1, 2016, in the amount of
$100,586.53

Approval of Accounts Payables for the General Fund, in the amount of
$54,302.61

Approval of Accounts Payables for Special Projects, in the amount of $46,283.92

Approval of Payroll for July 31, 2016, in the amount of $98,580.85

In Re: Miscellaneous Matters

Mr. Whittington stated that the Staff Work Programs were prepared for the
Authority’s review and comments.

Chairman Ferguson asked if anyone had any questions. There were none.

In Re: Adjournment

There being no further business to discuss, Mr. Bryant moved, seconded by Mrs.
Wiley, to adjourn the meeting. Voting aye: Mr. Bryant, Mrs. Wiley and Chairman
Ferguson.

Michael W. Ferguson, Chairman
Greensville County Water and Sewer Authority
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GREENSVILLE COUNTY
WATER AND SEWER AUTHORITY

TO: Greensville County Water and Sewer Authority
FROM: Glen Gibson, Utility Projects Coordinator

RE: 1-95, Exit 4 Water System Conversion Project
DATE: August 11, 2016

The above referenced project is the next step in the Authority’s plan to extend water
service to the residences along Moores Ferry road. The project will enhance the treatment
process in the existing facility.

On August 9, 2016 bids were accepted on the project. Four bids were received. The bids
are as follows: )

COMPANY NAME BASE BID
Castle Heights Construction, Inc $76,980
Repair Tech, LLC $79,820
Lyttle Utilities $80,750
H.G. Reynolds Company, LLC $84,480

The Consulting Engineer, B&B Consultants, Inc., and the Authority Staff have reviewed
the bids and the contractor’s qualifications. Our evaluation determined that Castle
Heights Construction, Inc has the manpower, equipment, experience, and expertise to
complete the project. The low bid is higher than the Authority’s budget of $81,400 for
this project. Our consultant was able to negotiate with the equipment supplier and
contractor to reduce their cost by $7,230. With this reduction, including all additional

costs for engineering, control system interface, legal and advertising, the project will be
$6,888.00 over budget.

The Staff respectfully recommends that the Authority take the following actions:

o Award the Water System Conversion project to Castle Heights Construction, Inc.
in the base bid amount of $76,980, contingent on the contractor executing change
order #1, which reduces the contract price by $7,230 to a contracted amount of
$69,750.

e Authorize the Authority Director to execute a contract prepared by the County
Attorney, Mr. Russell Slayton.

Please contact me if you have questions or need additional information.

ATTACHMENT E



