At the Regular Meeting, held on Monday, April 1, 2019, at 2:00 P.M., with Budget Session being held at 2:00 P.M., Closed Session being held at 5:00 P.M. and Regular Session being held at 6:00 P.M., in the Board Room of the Greensville County Government Building, 1781 Greensville County Circle, Emporia, Virginia.

 

            Present
:
Michael W. Ferguson, Chairman
 


Raymond L. Bryant, Jr., Vice-Chairman



Tony M. Conwell



William B. Cain
                     

----------

 
           Chairman Ferguson called the meeting to order at 2:00 P.M.
----------


            In Re:  Approval of the Agenda
 

            Mrs. Brenda Parson, Acting County Administrator stated that Staff recommended approval of the budget agenda.

Supervisor Bryant moved, seconded by Supervisor Conwell, to approve the Agenda as submitted.  Voting aye:  Supervisors Bryant, Cain, Conwell and Chairman Ferguson. 
-----



Mrs. Parson stated that Staff would be starting the budget session with an overview of the revenues.  She stated that Supervisor Conwell and Cain were at a prior meeting to where Staff provided an overview of the budget process.
-----



In Re:
Real Estate Taxes

Mrs. Parson stated that for the current fiscal year there was $4,100,000 budgeted, the proposed amount for the upcoming fiscal year was $4,000,000.  She stated that this was a 2% decrease.

-----



In Re:  Public Service Tax

Mrs. Parson stated budgeted for the current year was $1,659,810 and Staff was recommending $4,400,000 for FY2020.

-----


In Re:  Personal Property Taxes

Mrs. Parson stated that the current budget was $1,950,000 and Staff was recommending $2,050,000 for the upcoming year.  She stated that this was a 5% increase.
-----


In Re:  Machinery and Tools Tax

Mrs. Parson stated that $990,000 was budgeted for this year and Staff was recommending $931,000 for next year.  

Mr. Whittington stated that the figure was based on the FY2018 audit.

-----



In Re:  Penalty Interest and Administrative Charges


Mrs. Parson stated that there was a total of $231,000 budgeted in the current year and the proposed budgeted amount was $227,000 for the upcoming year.  She stated that this was based on projection numbers throughout the end of this fiscal year.
-----


In Re:  Mobile Homes Taxes


Mrs. Parson stated that $35,000 was currently budgeted and a like amount was being recommended for FY2020.
-----



In Re:  Motor Carriers

Mrs. Parson stated that $3,000 was budgeted for the current year and $3,000 was being recommended for the next year.

-----



In Re:  Local Sales and Use Tax

Mrs. Parson stated that $1,043,580 was budgeted in the current fiscal year and $550,000 was being recommended for next year.  She stated that the sales tax collection had been very high for the last three years due to Dominion being in the area.  She also stated that it was a decrease of 47%. 
-----



In Re:  Consumer’s Utility Taxes

Mrs. Parson stated that currently $325,100 was budgeted for this year and a like amount was recommended for the upcoming year.
-----



In Re:  Business, Professional and Occupational License (BPOL)

Mrs. Parson stated that currently budgeted was $410,000 and $410,000 was recommended for next year.

Supervisor Ferguson asked if the BPOL tax was discussed this year in the General Assembly.  Mr. Whittington stated that it was discussed but not nearly to the severity of trying to eliminate BPOL as it had been practiced in the past few years.

-----------



In Re:  Motor Vehicle License

Mrs. Parson stated that $195,000 was budgeted currently and the proposed budget was a like amount.

-----



In Re:  Taxes on Recordation and Wills


Mrs. Parson stated that $43,000 was currently budgeted and a like amount was proposed for next year.

-----



In Re:  Transient and Lodging Taxes


Mrs.  Parson stated that currently budgeted was $75,000 and Staff recommended a slight decrease for the upcoming year.  Being budgeted for FY2020 was $54,000.  

-----



In Re:  Meals Tax


Mrs. Parson stated that $275,000 was budgeted in the current year and Staff was recommending $250,000 for next year.

-----



In Re:  Emergency Telephone Service Taxes (911 Taxes)


Mrs. Parson stated that currently budgeted was $208,000 and Staff proposed a like amount for next year.

-----



In Re:  Dog Licenses


Mrs. Parson stated this was budgeted at $4,500 and a like amount was recommended for FY2020.

-----



In Re:  Permit and Other Licenses


Mrs. Parson stated that $35,000 was currently budgeted and Staff was recommending a like amount in the upcoming year.

-----



In Re:  Other Permits and Fees


Mrs. Parson stated that $7,000 was currently budgeted and Staff was recommending $7,000 for the upcoming year.

------



In Re:  Fines and Forfeitures


Mrs. Parson stated that this covered all traffic tickets written, courthouse maintenance, security, E-summons, etc.  She stated that the accumulative amount was $1,514,500 and Staff was recommending $1,496,500, which was a slight decrease.
------



In Re:  Revenue from the Use of Money


Mrs. Parson stated that Staff budgeted $30,000 in the current budget and was recommending $65,000 for the next fiscal year.  She stated that rates were going up slightly which helped the County on its interest earnings.

-----



In Re:  Revenue from the Use of Property


Mrs. Parson stated that this department entailed all the leases for the buildings that the County owned and collected annual revenue.  She stated that they totaled $307,524 and there was a slight increase expected in the upcoming year.  She then stated that the projected amount was $313,174.

-----



In Re:  Charges and Services


Mrs. Parson stated that $286,084 was currently budgeted and Staff proposed a slight decrease in the upcoming year of $205,646.

-----



In Re:  Court Cost


Mrs. Parson stated that this was budgeted at $6,000 and a like amount was being recommended for next year.

-----



In Re:  DSS Cost Allocation and the Cost Share Agreement


Mrs. Parson stated that Staff currently budgeted $93,000 and a like amount was recommended for FY2020.

-----



In Re:  GCWSA Cost Allocation


Mrs. Parson stated that $50,000 was budgeted for this year and a like amount was recommended for next year.

-----



In Re:  Charges for Other Protection


Mrs. Parson stated that this totaled slightly over $2,600 and that was also slightly over stated.  She stated that collection was down so the recommended amount for next year was $500.

-----



In Re:  Sale of Recyclables


Mrs. Parson stated that this item was decreasing a lot also because the County no longer received any kickback for metals, plastics or aluminum.  She stated that $5,600 was budgeted in the current year and only $450 had been collected.  She also stated that Staff was recommending nothing for next year and any small amount received would not make a big difference.
-----



In Re:  Miscellaneous


Mrs. Parson stated that there were numerous miscellaneous items.  She stated that $60,000 was budgeted for the current year and Staff was recommending $45,000 for the upcoming year.

-----



In Re:  Other Recovered Costs


Mrs. Parson stated that this department reflected all of the shared services with the City of Emporia.  She stated that there was a formula by which all items were charged to the City and money was collected individually as shown on the report.  She also stated that there were other recovered costs from other departments that paid for such things as IT, internet service for the jail and also share of salaries from other localities in the six court districts that were reflected.  She then stated that the total budget for FY2019 was $1,416,643 and a slight increase was being recommended in the amount of $1,621,074 for the upcoming year.  She further stated that some of that increase had to do with the reimbursement on the Sheriff’s Office and the new DSS Building projects.
-----



In Re:  Payment in Lieu of Taxes


Mrs. Parson stated that the County no longer received payment in lieu of taxes from anyone other than the Department of Forestry.  She stated that the amount was $20,000 a year and a like amount was being recommended for FY2020.

-----



In Re:  Non-Categorical Aid


Mrs. Parson stated that this item included the Personal Property Tax Relief that had been out for a number of years and money received from the stated.  She stated that the total for the department was $1,140,919 and Staff recommended $1,130,896 for the upcoming year.

-----



In Re:  Commonwealth Attorney’s Office


Mrs. Parson stated that the current budget was $457,194 and the Comp Board had submitted a proposed amount of $469,783. She stated that Staff would not receive the final figures until probably May 2019.

-----



In Re:   Sheriff’s Department


Mrs. Parson stated that the current budget was $786,323 and the proposed amount was $811,271. 

-----



In Re:  Commissioner of Revenue


Mrs. Parson stated that the current budget was $98,841 and the proposed amount was $101,843. 

-----



In Re:  Treasurer


Mrs. Parson stated that the current budget was $81,606 and the proposed amount was $84,120. 

-----



In Re:  Electoral Board


Mrs. Parson stated that the current budget was $37,000 and the Comp Board had submitted a proposed like amount for FY2020. 

-----



In Re:  Clerks Office


Mrs. Parson stated that the current budget was $232,556 and had increased slightly to $244,390 for the upcoming year.
------



In Re:  Local Government Challenge Grant


Mrs. Parson stated that this item was a grant that the County received each year on behalf of the Meherrin River Arts Council.  She stated that $4,500 was budgeted and Staff proposed budget was a like amount.  She also stated that there was a match to that amount of $5,500 from local funds.
-----



In Re:  Non-Revenue Receipts

Mrs. Parson stated that there were jury reimbursements in the amount of $13,500 and the witness reimbursements in the amount of $2,500, giving a total of $16,000 in the current fiscal year.  She stated that Staff recommended $10,040 for the next fiscal year.

-----



In Re:  Total Budget


Mrs. Parson stated that the current year budget was $18,192,880 in revenues and the proposed FY2020 budget in revenues totaled $20,543,337.  She stated that it was a 12% increase overall.


Mrs. Parson asked if there were any questions, there were none.

----------



Mrs. Parson stated that at this time, Staff would review the expenditures.

-----


Mrs. Parson stated that Staff had included in the recommended budgeted amount, a 2.5% COLA and a 2.5% merit increase.  She stated that there was a slight increase in the employee health insurance rates of $6.00 per month.

-----



In Re:  Board of Supervisors


Mrs. Parson stated that there was a budgeted amount of $92,161 and Staff was recommending for the upcoming year, $130,351.


Mrs. Parson stated that there was no increase included for the Board of Supervisors and if the Board wished to give itself an increase, which would be effective in January, it must be done during this budget process.

There was consensus among the Board of Supervisors to include an increase in the same amount as the employees.  Mr. Whittington stated that a Resolution would be prepared for the next meeting.

-----



In Re:  Executive Administration


Mrs. Parson stated that the total current amount budgeted for Administration was $647,054 and the proposed amount was $686,707.

-----



In Re:  County Attorney


Mrs. Parson stated that the County Attorney current total budget was $62,050 and Staff proposed a total budget of $81,650.

-----



In Re:  Commissioner of Revenue


Mrs. Parson stated that there was a total amount of $315,444 and Staff was recommending $317,593.  She stated that in Martha’s request, she requested one additional full-time employee and funding for the part-time position, if not approved by the Comp Board.  She also stated under the department request column, there was the new employee included in her salaries, so the request included whatever the department requested.  She further stated that the recommended column did not include an additional full-time person but did include the matching funds for the part-time person that the Comp Board awarded.  Mrs. Parson stated that this was practiced in prior years.  
-----



In Re:  Reassessment 


Mrs. Parson stated that the reassessment process had started and Pearson Appraisals and the field workers were out and about now.  She stated that a total of $155,000 was budgeted in the current budget.  She also stated that all of it was not going to be completed in this fiscal year so there was a remaining part that was estimated to be about $85,000 will be paid after July 1.

-----



In Re:  Treasurer


Mrs. Parson stated that the total for FY2019 was $331,798 and the recommendation was for $353,603.  She stated that there were a couple of things in the Treasurer Office that she would like to bring to the Board’s attention.  She also stated that the employees in the Commissioner and the Treasurer’s Office both were covered under the County’s Personnel Policy, so their employees get the same rate increases as the County.  Mrs. Parson stated that the one big difference in the Treasurer’s request was $21,000 the Treasurer had asked to renovate and remodel the entire front of their office.  She stated that the County’s maintenance department could do the work but the estimated cost would be $21,000 to have that whole customer service area revamped.


Chairman Ferguson asked why it had to be redone.  Mrs. Parson stated that the only reason she received was that the customers did not have any privacy when they came to the window because they were in the front hall.  The other reason was that the ledge that was built was not wide enough.  She then stated that the Treasurer’s solution to the problem was to take out the existing door, open it up so people could walk around the corner and then build two new workstations within her office.  She also stated that she suggested leaving the two facing the front but then there would have to be another doorway to actually safe guard the employees from the public so that it was a locking door just as the existing door.

Chairman Ferguson stated that he would like to see a floor plan.

-----



In Re:  Finance


Mrs. Parson stated that currently the budget amount was set at $316,584 and the recommended amount was $332,231.  She stated that the finance office had requested to replace numerous printers in the department and that was an additional cost of $265 per month.  She also stated that they would be going from large printers to smaller laser copiers and printers.  Mrs. Parson stated that the cost was incorporated into their expenditures.


Chairman Ferguson asked was a new copier put in a couple of years ago.  Mrs. Parson stated it was the main copier upstairs that was used by everybody.

-----



In Re:  Information Technology


Mrs. Parson stated that currently budgeted was $145,792 and Staff was recommending $151,044 for the upcoming year.

-----



In Re:  Electoral Board


Mrs. Parson stated that there was a total of $120,496 and Staff was recommending $121,765.  She stated that there were part-time funding in the amount of $8,000 which was no increase over the prior years and there were some capital outlay items that had been requested in the amount of $3,100 for the voting precincts.


Chairman Ferguson asked if the outside lighting been looked at regarding the voting precincts.  He stated that there were many dark spots that needed more lighting.  He also stated that there were issues regarding how close people get to the front door.  Chairman Ferguson asked if there was any way prior to Election Day; to mark off the amount of distance people should be away from the front door.


Mr. Whittington stated that Staff would make sure that a mark be put down showing the amount of distance people should be away from the front door. 

-----



In Re:  Circuit Court


Mrs. Parson stated that currently $93,813 was budgeted and Staff was recommending $99,121.  She stated that there was an increase in the office expense reimbursement because one of the judges would be located in the building at the courthouse to become effective July.

-----



In Re:  General District Court


Mrs. Parson stated that there was a total of $36,750 currently budgeted and the recommended amount was $35,250.

-----



In Re:  Magistrate


Mrs. Parson stated that budgeted currently was $2,177 and Staff was recommending $2,187 which was a very small increase.

-----



In Re:  Clerks Office


Mrs. Parson stated that there had been some changes in the Clerk’s Office.  She stated that budgeted currently was $349,861 and Staff was recommending $375,221.  She also stated that the Clerk had requested that the part-time employee become a full-time employee.  She further stated that there was Comp Board funds in the amount of $14,000 to apply to the salaries and they were only requesting the Board provide $11,422 to cover a portion of the part-time position to a full-time position.  
-----



In Re:  Court Security


Mrs. Parson stated that $190,326 was budgeted and Staff was recommending $188,306.  She stated that the Sheriff was requesting a 2% salary increase over and beyond any increase given by the Comp Board.  She stated that the amount in the recommended column was the increase recommended by the Comp Board which was a 3% increase for constitutional officers and their employees.

-----



In Re:  Commonwealth’s Attorney


Mrs. Parson stated that currently budgeted was $693,271 and the recommendation was $697,938.  

-----



In Re:  Highway Safety Enforcement (Selective)


Mrs. Parson stated that budgeted for FY2019 was $362,803 and Staff was recommending $361,950.

-----



In Re:  Sheriff’s Department


Mrs. Parson stated that currently budgeted was $2,443,648 and Staff was recommending $2,610,896.  She stated that the Sheriff had requested an IT position that would be solely dedicated to the Sheriff’s Office.  She also stated that it was recommended by the IT Specialist for the County, Ryan Aerni.  She further stated that a job description had been developed and was included in the notes.  Mrs. Parson stated, if approved, the allocation of the IT salary to the Sheriff’s Department would be eliminated since they would have their IT person.  She stated that it would affect the County’s IT budget a little but the need was there for an IT person at the Sheriff’s Office.  She also stated that Ryan would oversee the Sherriff’s Office IT person.  She further stated that the Sheriff had also included several vehicles.  Mrs. Parson stated that the normal policy was to rotate three vehicles a year but this year the Sheriff had requested four vehicles.  She stated that Staff’s recommendation was to only fund three vehicles as done in past years.
-----



In Re:  School Resource Officers


Mrs. Parson stated budgeted for FY2019 was $187,964 and the recommendation was for $190,026.  She stated that Dr. Evans would be present next Monday to discuss the school budget and the particulars of her request.
-----



In Re:  Fire and Rescue


Mrs. Parson stated that currently budgeted was $263,199 and the recommendation was for $251,246.

-----



In Re:  Correction & Detention


Mrs. Parson stated that the best number she could provide at this time was $188,000.  She stated that there was a budget meeting tomorrow morning at the jail and hopefully, they would have confirmed the Comp Board numbers to see what the reimbursement would be.  She also stated that at that time, Staff would be able to fine tune this budget better within the next two weeks.

-----



In Re:  Juvenile Detention


Mrs. Parson stated that budgeted for this year was $67,750 and Staff was recommending level funding for next year.

-----



In Re:  Building Inspections


Mrs. Parson stated that budgeted for this year was $164,783 and Staff was recommending $172,874 for next year.

-----



In Re:  Animal Control

Mrs. Parson stated that budgeted for this year was $128,897 and Staff was recommending $131,107 for next year.

-----



In Re:  Emergency Management


Mrs. Parson stated that currently budgeted was $45,742 and Staff’s recommendation was $58,594.  She stated that there was an additional $8,500 for the Code Red Alert System.
-----



In Re: Highways and Street Lighting


Mrs. Parson stated that $31,820 was budgeted for the current year and a like amount was budgeted for next year.

-----



In Re:  Collection Sites


Mrs. Parson stated that $402,553 was budgeted in the current year and $424,325 was budgeted for next year.

-----



In Re:  Refuse Collection

Mrs. Parson stated that the service contract in place was a refundable amount from some of the offices such as DSS and the Schools, in the amount of $12, 500.  

-----



In Re: Refuse Disposal


Mrs. Parson stated that these were the County’s payments to the landfill for the trash brought in from the dumpster sites, in the amount of $160,000 for FY2019 and Staff was recommending $150,000 for FY2020.

-----


In Re: Buildings & Grounds (Courthouse)
Mrs. Parson stated that budgeted for this year was $725,250 and Staff was recommending $728,167 for next year.

-----



In Re:  Greensville County Government Building


Mrs. Parson stated that currently budgeted was $351,324 and Staff’s recommendation was for $373,216.

-----



In Re:  Maintenance Building (Shop near Belfield School)

Mrs. Parson stated that the adopted budget for the current fiscal year was $14,835 and Staff’s recommendation was $16,435.  

------



In Re:  Health Department


Mrs. Parson stated that Staff did not receive a request from the Health Department this year and the amount shown for FY2020 was level funding in the amount of $97,410.

-----



In Re:  Chapter 10


Mrs. Parson stated that the contribution for FY2019 was $55,112 and there was a slight increase in the recommendation at $56,765.  She stated that this was the first increase requested since 2016.

-----



In Re:  Social Services


Mrs. Parson stated that the current year budget request was for $271,960 and the recommendation for FY2020 was $340,000. She stated when they submitted the request, they asked for additional funds.  She also stated that she did not know if Social Services would need the additional funds or not but she included $25,000 in additional funds.

-----



In Re:  Area Agency on Aging


Mrs. Parson stated that the current request was for $5,000 and Staff’s recommendation was level funding.  She stated that the agency had not been funded in the last three to four years.
-----



In Re:  Comprehensive Services


Mrs. Parson stated that $191,820 was currently budgeted and a like amount was being recommended for next year.

-----



In Re:  Southside Virginia Community College


Mrs. Parson stated that the FY2019 amount was $4,587 and had decreased slightly next year to $4,474.  

-----



In Re:  Head Start


Mrs. Parson stated that currently budgeted was $20,000 and Staff’s recommendation was for $20,000.  She stated that the request was for $66,000.

-----



In Re:  Workforce Development Center

Mrs. Parson stated that currently budgeted was $73,430 and Staff’s recommendation had increased for FY2020 to $80,272.  She stated that the amount was based solely on the number of students from Greensville.

-----



In Re:  EAGLES Scholarship


Mrs. Parson stated that currently budgeted was $10,000 and Staff’s recommendation for next year was level funding.  She stated that Staff was working with the SVEC Board of Directors about making changes to the scholarship and the uses of the scholarship to expand to incorporate the certifications programs at the college, not just the academic credit classes.  She also stated that there would be a recommendation coming from the SVEC Board of Directors regarding the expansion of the scholarship.

------



In Re:  Southside RAM of Virginia


Mrs. Parson stated that currently budgeted was $1,000.00 and Staff recommended level funding.


Chairman Ferguson stated that he would like to see the amount doubled because of how beneficial it was to the community.

-----



In Re:  Transportation


Mrs. Parson stated that the local share for FY2019 was $26,160 and it had been lowered after the City of Emporia decided it did not want to participate in the expansion; so the local share was lowered.  She stated that the recommended amount for FY2020 was $12,184.

------



In Re:  Moore’s Ferry Road

Mrs. Parson stated that no funding was requested for next year and the project should be complete.

-----



In Re:  Greensville County Water and Sewer Authority (Hydrant Fees)


Mrs. Parson stated that there was a contribution for hydrant fees in the amount of $600,000 for next year.
-----



In Re:  Skippers Wastewater Treatment Plant


Mrs. Parson stated that the County was looking at a contribution of $150,000 for next year.

------



In Re:  Truck Driver’s Training School Lease


Mrs. Parson stated that it was $4,800 for the current year and Staff was recommending level funding.

-----



In Re:  Greensville County Training School


Mrs. Parson stated that $2,500 was currently budgeted and Staff was recommending $10,000 for FY2020.  
-----



In Re:  EGRA


Mrs. Parson stated budgeted for the current year was $51,000 and a like amount was being recommended for next year.

-----



In Re:  Jarratt Recreation Association


Mrs. Parson stated that currently budgeted was $4,500 and level funding was being recommended for next year.

-----



In Re:  CYC


Mrs. Parson stated that $9,222 was currently budgeted and Staff was recommending $13,698 for FY2020.  She stated that the increase was solely for pool expenses.

-----



In Re:  WP Center: Bldg Improvements


Mrs. Parson stated that $20,000 was currently budgeted and Staff was recommending $5,000 for next year until the Board of Supervisors determine what will be done with the building.

-----



In Re:  B&G Club Building


Mrs. Parson stated that nothing was being budgeted for the upcoming year.

-----



In Re:  YMCA


Mrs. Parson stated that $30,000 was budgeted for the current year and Staff was recommending level funding for next year.
-----



In Re:  Golden Leaf Commons


Mrs. Parson stated currently budgeted was $92,800 and Staff’s recommendation was $98,405 for FY2020.

-----



In Re:  Meherrin River Arts Council


Mrs. Parson stated that $10,000 was in the current budget and the recommendation was for level funding.

------



In Re:  Library


Mrs. Parson stated that $135,598 was budgeted currently and Staff’s recommendation for next year was $145,069.   She stated that a handicapped accessible door was needed which had the push button for automatic doors.  She also stated that an exterior light pole was needed.

-----



In Re:  Planning and Community Development


Mrs. Parson stated that the current budget amount was $178,887 and Staff’s recommendation was for $192,010.

-----



In Re:  Housing


Mrs. Parson stated that $29,261was currently budgeted and Staff was recommending $31,227.

-----



In Re:  Economic Development


Mrs. Parson stated that the current budget was $860,056 and Staff’s recommendation for next year was $588,553.  She stated that the reduction was mostly due to the payoff of the courthouse and Fire Station I.  
-----



In Re:  GIS

Mrs. Parson stated that the adopted budget was $63,364 and Staff was recommending for next year $68,541.

-----



In Re:  Soil & Water Conservation & Rain Gauges


Mrs. Parson stated that the current budget was $15,045 and the recommendation for next year was $16,182.

-----



In Re:  VPI Extension


Mrs. Parson stated currently budgeted for this year was $53,494 and Staff was recommending $54,531 for next year.

-----



In Re:  General Fund Transfers


Mrs. Parson stated that a request of $100,000 was in contingency to cover unexpected expenditures or overages that occurred during the year.

-----



In Re:  Transfer to School Fund


Mrs. Parson stated that currently budgeted was $4,397,248 and next year Staff was recommending $4,603,760.  She stated that it was a $206,512 increase.

-----



In Re:  Transfer to Local Capital Project


Mrs. Parson stated that in the current year $549,806 was budgeted and Staff’s recommendation was $967,093.  She stated that there would be more detail when she covered Fund #075 that would have all the capital projects listed and sources of funding.

-----



In Re:  Total Debt Service

Mrs. Parson stated that the total debt service was $993,885 and for the upcoming year, it was $1,373,426.  She stated that it was an increase of $308,000, largely attributed to the Sheriff’s Office and DSS Building debt service.  


Mrs. Parson also stated that the total budget for FY2019 was $18,192,880 and the recommended budget for FY2020 was $20,154,397.  She stated that it was about a 10% increase overall.

-----



In Re:  Capital Improvements Program


Mrs. Parson reviewed the projects included in the FY2020 budget and the impact on the budget.  She stated that the CIP showed all the sources of funding.
----------



In Re:  Closed Session


Mrs. Parson, Acting County Administrator, stated that Staff recommended the Board go into Closed Session, Section 2.2-3711 (a) 1) Personnel and 5) Business and/or Industry Matters.


Supervisor Bryant moved, seconded by Supervisor Conwell, to go into Closed Session, as recommended by Staff.  Voting aye:  Supervisors Bryant, Cain, Conwell and Chairman Ferguson.

----------

 

            In Re:   Regular Session


Mrs. Parson stated that Staff recommended the Board of Supervisors return to Regular Session.


Supervisor Conwell moved, seconded by Supervisor Bryant, to go into Regular Session.  Voting aye:  Supervisors Bryant, Cain, Conwell, and Chairman Ferguson.

----------



In Re:
Certification of Closed Meeting – Resolution #19-135

Supervisor Conwell moved, seconded by Supervisor Bryant, to adopt the following Resolution.  A roll call vote was taken, as follows:  Supervisor Bryant, aye; Supervisor Cain, aye; Supervisor Conwell, aye and Chairman Ferguson, aye.

  
RESOLUTION #19-135
CERTIFICATION OF CLOSED MEETING


WHEREAS, the Greensville County Board of Supervisors has convened a closed meeting on this date pursuant to an affirmative recorded vote and in accordance with the provision of the Virginia Freedom of Information Act; and


WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by the Greensville County Board of Supervisors that such closed meeting was conducted in conformity with Virginia law:


NOW, THEREFORE, BE IT RESOLVED that the Greensville County Board of Supervisors hereby certifies that, to the best of each member’s knowledge, (i) only public business matters lawfully exempted from open meeting requirements by Virginia law were discussed in the closed meeting to which this certification resolution applies, and (ii) only such public business matters as were identified in the motion convening the closed meeting were heard, discussed or considered by the Greensville County Board of Supervisors.

----------



In Re:  Approval of Agenda


Mrs. Parson stated that Staff recommended the Board of Supervisors approve the Agenda with no added items.

Supervisor Bryant moved, seconded by Supervisor Conwell, to approve the agenda as submitted.  Voting aye:  Supervisors Bryant, Cain, Conwell and Chairman Ferguson.

----------



In Re:  Consent Agenda


Mrs. Parson stated that Staff recommended approval of the Consent Agenda consisting of the following:  Supervisor Bryant moved, seconded by Supervisor Conwell, to approve the Consent Agenda.  Voting aye:  Supervisors Bryant, Cain, Conwell and Chairman Ferguson.

-----



Minutes of March 18, 2019.

-----



Budgetary Matters consisting of the following: Fund #001 – Budget Amendment Resolution #19-136, in the amount of $754.97; Fund #008 & 010 – Journal Voucher #1, in the amount of $1,512.60; Fund #012 – Budget Amendment Resolution #19-137, in the amount of $8,307.00; Fund #013 – Budget Amendment Resolution #19-138, in the amount of $142.40 and Fund #018 – Budget Amendment Resolution #19-139, in the amount of $3,353.46, all of which are incorporated herein by reference.
-----



Warrants:


Approval of Accounts Payable for April 1, 2019, in the amount of $609,846.12


Approval of Payroll for March 31, 2019, in the amount of $477,083.13

----------



In Re:  Ms. Joanne Peerman, Program Manager Community Development Division with VDHC


Mrs. Parson stated that at the last meeting, the Board of Supervisors had a request before it for the use of the Washington Park facility.  She stated that there were some discussion regarding the allowable use according to the agreement with VDHC.  She stated that Ms. Peerman was present to address that and to answer any questions the Board may have regarding the usage.

Ms. Peerman addressed the Board of Supervisors stating that she was primarily present to inform the Board that this was part of a Community Development Block Grant that helped to construct the building, the parking lot and to put some of the equipment and furnishings inside of the building.  She stated that she did not have the exact breakdown on how much money was invested by them and how much was invested by the County.  She also stated that by using VDHC funds, the end use had to benefit low-to-moderate income citizens of Greensville County.  She further stated that it was not restricted to low-to-moderate income citizens but had to primarily benefit low income people.  Ms. Peerman further stated that the only restriction on the use of the building was use by faith-based organizations because VDHC did not want to discriminate based on someone’s faith.  She then stated the purpose that the proposal came in to them was for recreation activities for the youth and a staffing and operations plan was submitted stating that the Boys and Girls Club would operate and facilitate the facility.  She asked if there were any questions.
Chairman Ferguson stated that one of the things that had some of the people in Washington Park concerned was that when the project was done and the Board of Supervisors were told at that time that it had to have a partner and that partner was approved by VDHC through the Boys and Girls Club to oversee the project.  He also stated that to his understanding, that was one of the only ways to get funding for the recreational center was to be partnered with another organization.

Ms. Peerman stated that was correct.  She stated that it had to be a sustainable use, and a use that someone was going to be responsible for conducting the activities.  She then stated that it did not have to be grantee, being Greensville County, but another partner.  She further stated that as a representative of VDHC, she urged the Board of Supervisors to get another entity to work with the County to get the building back in service/use.
Chairman Ferguson asked were there any protocol that the Board of Supervisors had to adhere to set forth by VDHC that could go into the building for use.
Ms. Peerman stated that VDHC actually tried to work with the communities and not dictate what it could and could not do.  She stated that at this point as mentioned earlier, the faith-based organizations were restricted.  She further stated that VDHC would have to approve what organizations would be allowed to occupy the building.  She stated that the organization would have to write a staffing and operations plan in which she could provide a template so that whatever group the County worked with, could answer questions involved.  Ms. Peerman stated that normally the organization would be a non-profit organization that would have to be structured and responsible for staffing and operations.

Supervisor Cain stated that he needed clarification that when the organization originally started, it would be under the operations of the Boys and Girls Club from day one.  

Ms. Peerman stated that it was the YMCA, but they did not want to participate so then it was the Boys and Girls Club at that time.  Ms. Peerman stated that she would provide further information as a follow-up at another time.

-----



In Re:  Mr. Adam Duncan with Robinson Farmer Cox


Mrs. Parson stated that Mr. Duncan was here to present the 2018 Audit.


Mr. Duncan addressed the Board of Supervisors stated that the first comment he was to make pertained to both the County and Water and Sewer Audit.  He stated they noticed no significant deficiencies in either audit or any lack of internal controls.  He also stated that both entities appeared to be in good financial condition.  He further stated that they had no difficulties performing either audit and no findings or any material misstatements to report in either audit.  Mr. Duncan stated that they issued an unmodified opinion on the financial statement of the audit that was the best opinion an audit could receive.  He then briefly highlighted some of the financial statement exhibits for the County and the Water and Sewer. 
-----



In Re:  Mrs. Wilma Johnson, Citizens of Washington Park


Mrs. Johnson stated that she was one of the original citizens of the Washington Park area that started with the project in the year of 2000.  She stated that she had copies of minutes and grants to verify the program beginning from day one.  She asked if anyone had any questions or would like to see the information, she could provide it.  She also stated that the community was very disappointed because the citizens of Washington Park did not get an opportunity to use the building.  Mrs. Johnson stated that the community was working with PPT, a Virginia Non-Profit Public Benefit Corporation that was very well equipped.  She stated this organization was what they needed to be a partner with the County but were told they were not qualified.  She further stated that she would like to have a closed meeting with those who had authorization to authorize the property to Washington Park citizens.  Mrs. Johnson stated that her request was for that building to be placed back to the Washington Park community and citizens.


Ms. Mary McClean, citizen of Washington Park, addressed the Board of Supervisors stating that an organization was formed and she read the mission and vision of the organization.  She also stated that the Washington Park Association was composed of citizens of the Washington Park community and the adjoining Dry Bread Road area.  She further stated that the purpose of the citizens organization was to provide resources as well as positive activities to residents.  She then stated that the targeted residents initially was youth and seniors.  Ms. McClean stated that the targeted site for implementation of the goals was the Washington Park Community Center located at 750 Dry Bread Road that previously housed a component of the Emporia/Greensville Boys and Girls Club.  She then mentioned some of the activities that would be held at the facility. 

Mr. Robert D. Smith, resident of the Washington Park Community, addressed the Board of Supervisors
stating Mrs. Johnson had informed him that she was trying to bring back the community and needed some assistance.  He then read to the Board of Supervisors the Purpose of Section 301.  He stated that Positive Productive Team Work was an organization that he put together as he watched the community and youth have nothing to bring them excitement or positive feedback.  He also stated he put his ideas on paper and someone helped him to prepare the purpose of Section 301.  He then explained the plan to use the resources of his community by reading the purpose.

Mrs. Johnson stated that another young woman was supposed to be present but could not make it.  She stated that there was funding already for ages 17-24 to further their education.  She stated that the young woman had stated that she had enough money at this time to fund at least 20 people to continue their education.


Ms. Peerman stated that she would supply them with the staffing and operations plan to answer the questions and go from there.

-----



In Re:  BETA Club


Ms. Addison Swenson, a native of Emporia, VA and member of the BETA Club, addressed the Board of Supervisors stating that she was present to represent the eight girls for the BETA Convention in Oklahoma City, OK.  She stated that so far they had $1,564 in funds from donations and another $1,800 that was promised.  She also stated that they were working with the Greensville Ruritan Club, who was one of there sponsors, helping them with a spaghetti dinner to be held on April 10.  She further stated that they had been working very hard to sell the tickets.  Ms. Swenson stated that as a reminder, it cost about $800 per student and their Club was trying to raise $7,000.  She then requested that the Board of Supervisors donate $800.  

Supervisor Bryant moved, seconded by Supervisor Conwell, to fund the BETA Club in the amount of $400.  Voting aye:  Supervisors Bryant, Conwell and Chairman Ferguson.  Supervisor Cain voted nay. 

----------



In Re:  Citizens Comments


Mrs. Parson addressed the public stating that anyone wishing to address the Board of

Supervisors to please come forward and state their name for the record.  There was no one.

----------



In Re:  Non-Professional Services Agreement between the Berkley Group and Greensville County regarding the Comprehensive Plan Update

Mr. Lin Pope stated that back on December 5, 2018, the County entered into a contract with the Berkley Group to provide non-professional services to the County that was requested in the form of a work order by the County.  He stated that the County Board also approved work order #1 which was a task order that would amend the Comp Plan just as it related to solar development.  He also stated that Staff had been trying to schedule the last meeting with the Planning Commission and Board of Supervisors for a work session. He further stated that the Virginia Code required that the Comp Plan was updated at a minimum of every five years and now it was time to update the entire Comp Plan.  Mr. Pope stated that the County had received a proposal from the Berkley Group that gave a breakdown of all of the scope of the project and activities in a table format. He stated that it would be a 12-18 month process to update the Comp Plan.  He then stated that Staff was bringing task order #2 to allow the Berkley Group to update the entire Comp Plan at an estimated cost of $130,186.

Supervisor Bryant moved, seconded by Supervisor Conwell, to approve the update to the Comp Plan by the Berkley Group.  Voting aye:  Supervisors Bryant, Cain, Conwell and Chairman Ferguson.

----------



In Re:  Resolution #19-140 – Determination to Procure Goods and Non-Professional Services by Competitive Negotiation regarding the Procurement of Floor Repair and Protective Floor Covering for the Fire Station


Mr. Reggie Owens addressed the Board of Supervisors stating that the resolution was requesting that Staff prepare an RFP for repairs to the fire department bay area floor surfaces.  He stated that the building was almost 20 years old and the concrete was chipping at the drains and around the edges.  He also stated that when the finish was put on the floor, it was finished with a slick coating and one of the best alternatives to that situation, was to put a monolithic coating on it after the repairs.  He further stated that it would give a protective coating to the floor so that there would not be continued damages to avoid future problems.  Mr. Owens stated that the bid process was practical because Staff needed the contractors to come in during the interview process and explain the product durability and how the product would be applied.  He then requested approval of the following resolution
RESOLUTION #19-140

DETERMINATION TO PROCURE GOODS AND NONPROFESSIONAL SERVICES BY COMPETITIVE NEGOTIATION


WHEREAS, Virginia code Section 2.2-4303.C requires that when goods and nonprofessional services are to be procured by competitive negotiation, rather than by competitive sealed bidding, the governing body shall adopt a resolution declaring its intent to procure by competitive negotiation, and stating the reasons therefore; and


WHEREAS, the Board of Supervisors of Greensville County, Virginia (“Board”), wishes to request proposals for repairs and installing a protective covering on the Bay Floor Area of the Greensville County Fire Station Floor, and


WHEREAS, the Board has determined that procurement of said services by competitive sealed bidding is neither practicable nor fiscally advantageous to Greensville County citizens; and


WHEREAS, the Board has determined that the best interests of Greensville County citizens would be served by procurement of said services by competitive negotiation to afford vendors some flexibility in making proposals, and enable the County Staff to evaluate the proposals regarding services to be procured.


IT IS, ACCORDINGLY, HEREBY RESOLVED that the Board has determined that procurement of floor repair and protective floor covering by competitive sealed bidding is neither practicable nor fiscally advantageous to Greensville County citizens, and that the said services should therefore be procured by competitive negotiation.

Supervisor Conwell moved, seconded by Supervisor Bryant, to approve Resolution #19-140.  Voting aye:  Supervisors Bryant, Cain, Conwell and Chairman Ferguson.

----------



In Re:  Resolution #19-141 – Replacement of Greensville County Courthouse Boilers


Mr. Mike Veliky addressed the Board of Supervisors stating the courthouse was 23 years old with the latest renovations.  He stated that with the Capital Improvements Program, Staff had allocated funding to replace the boilers and the chiller with a 20-year life expectancy.  He also stated that Staff had already initiated that process during the winter with replacing the chiller using US Community method of procurement in compliance with the Virginia Procurement laws.  He further stated that Staff was moving forward now to the second portion since it was starting to warm up by taking the boilers out of service for replacement using the same method of procurement through US Communities using Trane who was the provider for the courthouse mechanical system.  Mr. Veliky stated that the County Attorney had reviewed the process and Staff had taken it a step further by getting the County Attorney to actually send the proposal out to contractors that he was familiar with to make sure the County was getting a good price and covering all the bases with the replacements.  He then requested approval of the following resolution entering into a contract with Trane using the US Communities method of procurement, in the amount of $241,456 for the replacement of the two boilers.
RESOLUTION # 19-141
REPLACEMENT OF GREENSVILLE COUNTY COURTHOUSE BOILERS


WHEREAS, the boilers supplying heat for the Greensville County Courthouse are approaching the end of their life expectancy;


WHEREAS, sufficient funds have been allocated for replacement of the boilers in the 2018 Capital Improvements Program;


WHEREAS, procurement of such equipment and services through the U. S. Communities Program meets the requirements of the Virginia Procurement Act;


WHEREAS, Trane Building services is the vendor providing maintenance and service on the Courthouse mechanical systems;


WHEREAS, Trane Building Services is an approved and participating member of the

 U. S. Communities Program;


THEREFORE, it is accordingly hereby resolved that:

· Greensville County accepts Trane Building Services’ proposal for 
replacement of the Courthouse boilers,

· Greensville County awards a contract for such replacement to Trane 
Building Services in the amount of $241,456.00,

· Greensville County’s Board of Supervisors authorizes the Interim County 


Administrator to execute the Trane contract as reviewed by the County 
Attorney.

Chairman Ferguson asked if it included the new addition at the courthouse.  Mr. Veliky stated that it did not, it was just the replacement of the boilers already installed.  He stated that the new boilers were sized to accommodate the new addition.

Supervisor Bryant moved, seconded by Supervisor Conwell, to approve Resolution #19-141.  Voting aye:  Supervisors Bryant, Cain, Conwell and Chairman Ferguson.

----------



In Re:  Resolution #19-142 – Replacement of EPDM Flat Roofing Membrane at the Greensville County Circuit Court Clerk’s Office


Mr. Veliky stated that the Circuit Court Clerk’s Office roofing had some flat areas on it with a 20 year life expectancy with that type of thick rubber membrane.  He stated that this was also in the Capital Improvements Program in anticipation of it needing to be replaced so Staff had set aside $60,000 to replace it.  He also stated that the project had been bid out to different contractors and received two bids and a copy was provided to the Board.  He then stated that Staff was recommending to award the contract to the low bidder who was Roof Services of Virginia, in the amount of $58,000 for replacement of the flat roof portions of the Circuit Court Clerk’s Office.  He stated that Staff recommended approval of Resolution #19-142.

RESOLUTION # 19-142

REPLACEMENT OF EPDM FLAT ROOFING MEMBRANE ON

GREENSVILLE COUNTY CIRCUIT COURT CLERK’S OFFICE


WHEREAS, the flat roofing membrane on the Greensville County Circuit Court Clerk’s Office has reached the end of its 20 years life expectancy;


WHEREAS, funding for replacement of the flat roofing membrane has been allocated in the current year Capital Improvement Program;


WHEREAS, replacement of the roofing membrane was properly advertised and bid;


WHEREAS, two (2) bids were received and reviewed by staff;


WHEREAS, staff recommends awarding a contract to the low bidder, Roof Services of Virginia;


THEREFORE, it is accordingly hereby resolved that:

· Greensville County accepts Roof Services of Virginia’s low bid of

$58,000 for replacement of the Circuit Court Clerk’s Office flat roofing membrane,

· Greensville County awards a contract to Roof Services of Virginia for

replacement of the flat roofing membrane in the amount of $58,000,

· Greensville County’s Board of Supervisors authorize the interim County

Administrator to execute the contract upon satisfactory review by the

County Attorney.

Supervisor Conwell moved, seconded by Supervisor Bryant, to approve Resolution #19-142.  Voting aye:  Supervisor Bryant, Cain, Conwell and Chairman Ferguson.

----------



In Re:  Resolution #19-143 – Committing Local Funds for the Washington Park CDBG Phase VI Project


Mr. Lin Pope addressed the Board of Supervisors stating that at the last Board Meeting, the Board had approved the resolution for the grant application; but unfortunately, there was one family to vacate the neighborhood so Staff had to adjust all of the numbers and statistics, plus there was a numerical error found in the consultant engineer’s estimate.  He also stated that Staff had to go back and revisit the whole PER, scale the project back a little to get it to fit within CDBG’s budget guidelines which was $1.25 million.  He further stated that Staff had done about three months’ worth of work in about a week to pull the project back together.  He then stated that Staff was requesting approval of the following resolution with the new statistics.

RESOLUTION #19-143

WASHINGTON PARK COMMUNITY DEVELOPMENT PROGRAM

PHASE VI

WHEREAS, Greensville County wishes to apply for Virginia Community Development Block Grant funds for the Washington Park Community; and

WHEREAS, the funds will be for Housing Rehabilitation and Infrastructure improvements; and

WHEREAS, it is projected that 20 residents in the Washington Park Community will benefit from the implementation of this project, of which 18 will be low-and moderate-income persons; and

WHEREAS, Greensville County is requesting $1,205,356 in Community Development Block Grant Funds from the Virginia Department of Housing and Community Development; and

WHEREAS, Greensville County will expend funds in the amount of $50,223 as ‘in kind” contributions; and

WHEREAS, Greensville County will expend funds in the amount of $57,600 as cash contributions of which $39,000 will be expended in FY 2020, and $18,600 will be expended in FY 2021; and

WHEREAS, the Southern Virginia Development Corporation will expend $86,000 as cash contributions; and

WHEREAS, the total Washington Park Community Development Program’s budget is $1,399,179; and

NOW, THEREFORE, BE IT RESOLVED that Brenda N. Parson, Acting Greensville County Administrator is hereby authorized to sign and submit appropriate documents for the submittal of this Virginia Community Development Block Grant Proposal.

Supervisor Bryant moved, seconded by Supervisor Conwell, to approve Resolution #19-143.  Voting aye:  Supervisors Bryant, Cain, Conwell and Chairman Ferguson.

----------


In Re:
Miscellaneous Matters

Mrs. Parson stated that located in the Friday Memo were the Staff Meeting Minutes and Departmental Reports for the Board’s review and comments.


Chairman Ferguson asked if there were any questions.  There was none.

----------


Adjournment


With there being no further business to discuss, Supervisor Bryant moved, seconded by Supervisor Conwell, to adjourn the meeting to Monday, April 8, 2019 at 3:30 P.M.  Voting aye:  Supervisors Bryant, Cain, Conwell, and Chairman Ferguson.

                                                                       _______________________________________

                                                                        Michael W. Ferguson, Chairman






_______________________________________







Brenda N. Parson, Clerk

2

