At the Budget Meeting of the Greensville County Board of Supervisors, held on Monday, April 29, 2019, 3:30 P.M., at the Greensville County Government Building, 1781 Greensville County Circle, Emporia, Virginia.

 

Present:
Michael W. Ferguson, Chairman

Raymond L. Bryant, Jr., Vice-Chairman

William B. Cain


Tony M. Conwell

Chairman Ferguson called the meeting to order at 3:30 p.m.
---------


In Re:  Approval of Agenda 

Mr. Whittington, Program Manager, stated that Staff recommended approval of the agenda with no added items.

Supervisor Conwell moved, seconded by Supervisor Bryant, to approve the agenda as submitted.  Voting aye:  Supervisors Bryant, Cain, Conwell and Chairman Ferguson.
---------


In Re:  Treasurer’s Office

Mr. Whittington stated that the Treasurer, Pam Lifsey, explained her request for an additional $21,000 to create an alternate window layout within her office.  He stated that Staff agreed with the issues that the Treasurer raised but had a number of issues with the proposed floor plan. He further stated that Staff recommended the following three recommendations:

· Include the Treasurer’s request for additional funding ($21,000 for building improvements in the FY20 Budget;
· Request Baxter Bailey and Associates to work with the Treasurer to develop a plan that is satisfactory to the Treasurer and that reflects sound architectural practices; and

· The plan should be presented to the Board of Supervisors for action prior to June 1, 2019.

Chairman Ferguson then asked the Board of Supervisors if they had any questions or comments.

Supervisor Bryant stated that he thought it was a good plan and that it would ultimately get done what the Treasurer was asking.

Chairman Ferguson stated that his only concern was the space it would take up.  Mr. Whittington stated that it was a very good concern and felt that the Treasurer should work in conjunction with the architect.

Supervisor Cain stated that his concern was that he did not feel enough people came to the window to discuss their personal business and that it was too much money to be spent on revising the office. 

Mr. Whittington stated that their safeguard was the floor plans would come back before the Board for approval.
Supervisor Bryant stated that he felt the money should be put aside for the expense and that the Treasurer work with the architect regarding the floor plans to be brought back to the Board at a later date for approval.

There was a consensus of three to one that the Treasurer move forward in working with the architect regarding the floor plans.

----------



In Re:  Citizens United to Preserve the Greensville County Training School


Mr. Whittington stated that Mr. McKinley Jordan spoke to request $20,000 from Greensville County in the FY20 budget.  He stated that pertinent budget information was as follows:


County FY19 Appropriation


$  2,500


County Proposed FY20 Appropriation
$10,000


Emporia FY19 Appropriation


$10,000


Emporia Proposed FY20 Appropriation
$10,000


He also stated that staff’s conclusion was that the recommendation to increase its donation from $2,500 to $10,000 to the further development of the Training School was sound.


Supervisor Cain stated that the City had been giving $7,500 in the past years and the County had only been giving $2,500.  He stated that he would like to see the Board of Supervisors give $20,000 because the Board had not been doing a lot to help the project.  There was further discussion held regarding the funding.


There was a consensus to fund the project in the amount of $15,000.

----------



In Re:  Improvement Association


Mr. Whittington stated that Mr. Tyler spoke to request $33,000 to fund his budget.  He stated that pertinent information regarding the budget was as follows:


County FY19 Appropriation


$20,000


County Proposed FY20 Appropriation
$20,000


Emporia FY19 Appropriation


$15,795


Emporia Proposed FY20 Appropriation
$15,795


Mr. Whittington also stated that Mr. Tyler spoke of the need to increase the salary for the two Head Start teachers.  He stated that the current  salary was $36,000, which was $5,000 below what a teacher in the public school system was paid.  He further stated that the Improvement Association served the City of Emporia as well.  Mr. Whittington stated that Staff recommended increasing the appropriation to $27,500 to the Head Start program if two conditions were met.  They were as follows:

1. The Improvement Association commits to increasing the salary of the two Head Start Teachers by $5,000 to $41,000, and
2. The City of Emporia increases it contribution by at least $7,500, which would match the County’s contribution.

Supervisor Cain stated that when Mr. Tyler came before the Board of Supervisors, he asked for $33,000 above the proposed $20,000 to be appropriated.  He stated that in order to operate the program effectively that the Board of Supervisors fund the program with the additional $33,000 above the $20,000 as recommended without the conditions.


The remaining Board of Supervisors stated that they did not understand it that way in regards to Mr. Tyler‘s request for $33,000 above and beyond the $20,000 proposed appropriation. 

Supervisor Cain then invited Mr. Tyler to come up and speak.  Mr. Tyler stated that included in his budget was a request for an increase over and beyond the level for the beginning salary of teachers in the school system.  Discussion was held pertaining to the number of children being served from the County and the number of children being served from the City of Emporia.

Supervisor Cain moved to provide the $33,000 above and beyond the proposed $27,500.  Motion died for lack of a second.

Chairman Ferguson entertained a motion to defer the item until the next meeting.


Supervisor Bryant moved, seconded by Supervisor Conwell, to defer the item until the next meeting.  All voting aye:  Supervisors Bryant, Conwell and Chairman Ferguson.  Supervisor Cain abstained.

----------



In Re:  Office of the Commissioner of the Revenue


Mr. Whittington stated that the Commissioner of the Revenue, Martha Swenson, spoke in regards to the increased funding for her office in order to create an additional full-time position.  He stated that to his understanding, her justifications were as follows:
1. The two part-time employees will move on to other full-time positions that further their careers, leaving the two part-time positions vacant, and

2. She, at some point in the future, will not be the Commissioner of the Revenue, creating the need for additional staff.

Mr. Whittington also stated that Staff had conducted a survey to determine the staffing patterns of the office of the Commissioner of the Revenue (COR) in three other counties which included Southampton, Sussex and Brunswick.  See detailed results as incorporated herein by reference.  He then stated that Staff conclusion was as follows:

1. The Greensville County COR has one more full-time position and more part-time positions than Sussex County, which has a similar number of parcels and population.

2. The Greensville County COR has the same number of personnel as Southampton County, which has twice as many parcels and much more population.

3. The Greensville County COR has an equivalent staffing pattern as Brunswick County, which has twice as many parcels and more population.

4. As a result of the survey, the Staff concludes that the current staffing pattern in the Greensville County COR is sufficient to perform the expected workload, even considering that the Greensville County COR implements several more programs than the other jurisdictions.

Supervisor Bryant moved, seconded by Supervisor Conwell, to accept Staff’s conclusions.  Voting aye:  Supervisors Bryant, Conwell and Chairman Ferguson.  Supervisor Cain abstained.
----------



In Re:  Clerk of the Circuit Court


Mr. Whittington stated that Mrs. JoAnne Conner spoke for increased funding for her office in order to create an additional full-time position.  He stated that as he understood her position, she justified her request by an increased workload.  He also stated that Staff conducted a survey to determine the staffing patterns of the Clerk’s Office in three counties that included Southampton, Sussex and Brunswick.  See detailed results as incorporated herein by reference.  He then stated that Staff concluded the following:

1. There are currently the same number of full-time positions in the Greensville County Clerk’s Office as there are in the Clerk’s Offices serving Brunswick and Sussex.  The number of employees in the Southampton County Clerk’s Office would be reported when received.

2. The Staff’s conclusion is that the current staffing pattern is sufficient to perform the expected workload.  

Supervisor Conwell moved, seconded by Supervisor Bryant, to accept Staff’s conclusions.  Voting aye:  Supervisors Bryant, Cain, Conwell and Chairman Ferguson.
----------



In Re:  Greensville County School System


Mr. Whittington stated that at the meeting on April 8, 2019, the Board of Supervisors met with Dr. Evans and she answered a number of questions that Staff had given her in advance of the meeting so that she could be prepared.  He stated that Staff had set up the following budget priorities by which to evaluate the request by the School Board.  He also stated that the following were Staff’s priorities and were unique of which the Board of Supervisors may not share the same priorities.


Supervisor Cain stated that he did not share the same priorities as Staff.


Mr. Whittington stated that Staff had five budget priorities established in trying to evaluate the budget.  He stated that Staff’s priorities were as follows:

1. Salary increases for teachers; 3% raise for all teachers and all staff members at $540,350; and
2. Student safety; that included the bus aids at the Elementary School at $7,500, School Safety Officers at $56,000 and three new school buses at $300,000; and
3. Meet state mandate; SPED Paraprofessionals at $37,000; and
4. Remediation funding at $89,000; and

5. Establishment of an Alternative School (leave in debt service category at $120,000); giving a total of $1,149,840 regarding Staff’s priority list.

Mr. Whittington then stated that the Superintendent’s priority list was attached.  See priority list as incorporated herein by reference.

Mr. Whittington also stated that one of the conversations that came about during discussion of the school budget included compensation for school bus drivers.  He stated that the analysis included in the agenda was incomplete because Staff did not have the information for Greensville County as of yet due to the administration being on spring break last week.  He also stated that Staff tried to set the compensation schedule by comparing one county to another by boiling it down to an hourly compensation.  Mr. Whittington further stated that some of the bus drivers in Greensville County were considered full-time, at an annual rate of $20,500, including the CDL supplement.  He stated that they worked approximately six hours a day, 180 days of the year and if the math was correct, and the survey was built accurately, added up to be $18.98 per hour plus fringe benefits. He also stated that in Sussex County, there was a similar type analysis indicating their part-time employees earned $17.50, with no benefits. He further stated Brunswick County bus drivers were considered full-time employees with a salary range per day of $44.24 to $72.  Mr. Whittington stated that with Staff’s analysis, they had established a midpoint of $58.00 for three hours per day at $19.33, an annuity of $500 per year, plus health insurance.  He then stated that he thought it was an appropriate time, at this point, that the Board of Supervisors discuss the school’s budget.

Supervisor Cain stated that he reviewed the paperwork and concluded that no bus driver in Greensville County made $20,050 per year and Staff should be looking at $5,400, not the hours listed on the paperwork.  He stated that he did not feel any bus driver in Greensville County made $18.90 per hour.  Supervisor Cain stated that Staff needed to review the numbers because he felt they were incorrect.  Further discussion was held regarding the hours driven each day and the salary that was earned by bus drivers in Greensville County. 

Dr. Evans stated that there were two different salary scales and the school system did not break it down the way it was being discussed tonight.  She stated that the school system had two different routes, the long route and the short route and that was how the employees were paid.  She also stated that the long route drivers ran about six hour per day and the short route drivers ran about three to three and one-half hours per day.  Dr. Evans stated that the bus drivers did receive health insurance, supplemental insurance such as short-term disability, the VRS, Group life insurance, sick leave, CDL physicals and random drug testing. She stated that not all of the bus driver’s positions were filled.

Supervisor Bryant asked if the figures were somewhat correct for the six hours, long route bus drivers.  Dr. Evans stated that the $19,000 per year, as shown on the paperwork, was not a correct figure.  

Mr. Gene Wiley, bus driver, stated that the short route drivers that were supposed to drive three hours per day but normally ran five hours per day.  He stated that there were five part-time bus drivers with no contract and they did not have to show up for work.  He also stated that sometimes the full-time bus drivers would have to do other driver runs.  He further stated that the school system was using three of their mechanics and transportation personnel every day to fill in some of the bus routes.  Further discussion was held regarding what it took to get and keep bus drivers, plus the loss of wages and work due to pulling other people from their main job.
Chairman Ferguson asked that Dr. Evans provide the Board of Supervisors more information regarding the number of bus drivers, their earnings and the hours worked.

Dr. Evans stated that the plan was to do an alignment regarding salaries and get everybody back on step to where they should be.  She stated that a salary study should be done that would look at salary scales across the board for everyone and develop a three to five year plan to align the salaries moving forward.
Supervisor Cain stated that Brunswick County had just passed measurers to give step raises and/or 3% raises to get everyone on the correct salary scale across the board.  He stated that if the Board of Supervisors were discussing getting everyone on the same level, he did not see on the paperwork where any money was being recommended to be included in the budget.  He stated that there was no money recommended to increase the bus driver’s pay, the Assist Superintendent’s pay nor support staff.  Supervisor Cain stated that his recommendation for an increase would be over and above the request of the Superintendent.
Supervisor Bryant stated that since he was elected, neither of his concerns was closer to being addressed in the budget that included technical training and alternative education.

Supervisor Cain stated that he was all for an alternative school but felt that the Board’s focus should be on the bus drivers and getting the kids to school.

----------



In Re:  Alternative School


Mr. Whittington stated that Staff had identified a piece of property that was available for use as an alternative school.  He stated that he had spoken to the chief financial officer that owned the property and the entity was willing to sell.  He further stated that Baxter Bailey and Associates was willing to put together a set of as-built floor plans prepared in assisting the school administration and school board in evaluating the property.  


Supervisor Conwell moved, seconded by Supervisor Bryant, to approve Staff moving forward with the evaluation of the property.  Voting aye:  Supervisors Bryant, Cain, Conwell and Chairman Ferguson.

----------



In Re:  Notice of Proposed Amendment to the Greensville County Code


Mr. Whittington stated the advertisement was to raise the tipping fees at the landfill.  He then read the following into record.
AMENDMENT TO GREENSVILLE COUNTY CODE CHAPTER 18
SOLID WASTE MANAGEMENT
Section 18-24. Fees and Charges, (a), (b), (c), (d), (e) and (f)

a) A fee of $0.028 per pound ($56.00 per ton) shall be charged for all household solid waste disposed of at the County's sanitary landfill.

b) A fee of $0.028 per pound ($56.00 per ton) shall be charged for all commercial solid waste disposed of at the County's sanitary landfill.

c) A fee of $0.028 per pound ($56.00 per ton) shall be charged for all industrial solid waste disposed of at the County's sanitary landfill.

d) A fee of $0.035 per pound ($61.00 per ton) shall be charged for all institutional solid waste disposed of at the County's sanitary landfill.

e) A fee of $0.050 per pound ($100.00 per ton) shall be charged for all tires disposed of at the County's sanitary landfill.

f) A fee of $0.005 per pound ($10.00 per ton) shall be charged for clean un-bagged yard waste disposed of at the County's sanitary landfill.
Supervisor Bryant moved, seconded by Supervisor Conwell, to approve the amendment to the Greensville County Code. Voting aye: Supervisors Bryant, Conwell and Chairman Ferguson.

----------



In Re:  Resolution #19-145 – Compensation for Greensville County Board of Supervisors

Mr. Whittington read the resolution into record and requested approval of the following resolution.

RESOLUTION #19-145

COMPENSATION FOR GREENSVILLE COUNTY BOARD OF SUPERVISORS

WHEREAS, Section 15.2-1414.2 allows the Board of Supervisors to set its maximum annual compensation in accordance with the Code of Virginia; and

WHEREAS, prior to July 1 of the year in which members of the Board are to be elected, the Board shall set a maximum annual compensation which will become effective as of January 1 of the next year; and

WHEREAS the Board of Supervisors sets forth its annual compensation to be a 4% increase annually for the position of Chairman, Vice Chairman and Member beginning January 1, 2020, as set forth in the attached schedule.

THEREFORE, BE IT RESOLVED, that the Greensville County Board of Supervisors hereby adopts the Boards compensation schedule effective January 1, 2020 and that no other action is needed by the next Board of Supervisors to implement the compensation plan.
Supervisor Cain moved, seconded by Supervisor Bryant, to approve Resolution #19-145.  Voting aye:  Supervisors Bryant, Conwell and Chairman Ferguson. Supervisor Cain abstained.
----------



In Re:  Resolution #19-150 – Shell Building Initiative

Mr. Whittington stated that this was not an expense to be incurred this year, FY20.  He stated that the expense would be incurred in FY21 and read the following into record.

RESOLUTION #19-150

FY2021 SHELL BUILDING INITIATIVE

WHEREAS, the Board of Supervisors has tentatively scheduled the construction of an industrial shell building in the Mid Atlantic Advanced Manufacturing Center in FY21; and
WHEREAS, the shell building would be approximately 100,000 square feet in size and cost an estimated $4 million to construct; and
WHEREAS, similar kinds of economic development projects by local government are not eligible for financing through the traditional funding sources; and
WHEREAS, the implementation of the Shell Building Initiative requires the funding of the project by Greensville County; and
WHEREAS, the MAMaC Regional Industrial Facility Authority may wish to partner with Greensville County and share the expense.
THEREFORE, BE IT RESOLVED THAT, the Greensville County Board of Supervisors hereby approves the FY21 Shell Building Initiative and the following revenue sources to raise its share of the necessary funds:

· Escrowing the increase in the General Fund Balance, if any, attributable to FY19, as shown in the annual audit performed by Robinson Farmer and Cox,

· Appropriating any available amounts of the General Fund, if any,  in the FY20 budget by the Board of Supervisors;

· Escrowing the increase in the General Fund Balance, if any, attributable to FY20, as shown in the annual audit performed by Robinson Farmer and Cox.

BE IT FURTHER RESOLVED THAT, all future construction and site plans shall be approved by the Board of Supervisors and that all funds, other than that required for planning purposes, shall be readily available before the beginning of construction.
Supervisor Cain moved that the item be deferred until a later date. Motion died because lack of a second.  


Supervisor Conwell moved, seconded by Supervisor Bryant, to approve resolution #19-150.  Voting aye:  Supervisors Bryant, Conwell and Chairman Ferguson.  Supervisor Cain abstained.
----------



In Re:  Adjournment


With there being no further business, Supervisor Bryant moved, seconded by Supervisor Conwell, to adjourn the meeting.  Voting aye:  Supervisors Bryant, Cain, Conwell and Chairman Ferguson.






_____________________________________







Michael W. Ferguson, Chairman
____________________________________

Brenda N. Parson, Clerk
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