GREENSVILLE COUNTY BOARD OF SUPERVISORS
AGENDA
MONDAY, APRIL 4, 2016
4:00 .M. - CLOSED SESSION
6:00 P.M. - REGULAR SESSION

ITEM NGO.  DESCRIPTION

L CALL TO ORDER — 4:00 P M.

I CLOSED SESSION - Section 2.2-3711 (a) 1) Personnel, 5) Business or Industry
and 7) Legal Matters

A Personnel Matters
B. Business or Industry Matters

C. Legal Matters

HiL RETURN TO REGULAR SESSION
1v. CERTIFICATION OF CLOSED MEETING-Section 2.2-3712 Resolution #16-
125
V. APPROVAL OF AGENDA
V1. APPROVAL OF CONSENT AGENDA
A Minutes
1. Minutes - March 21, 2016 — See Attachment ~ L.

2. Budget Minutes — March 28, 2016 - See Attachment —~ J,
B. Budgetary Matters — See Attachment — K

C. Warrants — See Attachment — L.

D Resohstion
VIL PUBLIC HEARING - None
VIH. ITEMS WITH APPOINTMENTS - None

IX. CITIZENS COMMENTS




OTHER MATTERS

A Boards and Commissions Appointments
MISCELL ANEQUS MATTERS

A Staff Work Programs

B. Departmental Reports

ADJOURNMENT




At the Regular Meeting of the Greensville County Board of Supervisors, held on Menday, March
21, 2016, with Closed Session beginning at 4:30 P M., and Regular Session beginning at 6:00
PM. at the Greensville County Government Building, 1781 Greensville County Circle,
Emporia, Virginia.

Present: Peggy R. Wiley, Chatrman
Michael W. Ferguson, Vice-Chairman
Dr. Margaret T. Lee
Raymond L. Bryant, Jr.

Chairman Wiley called the meeting to order,
In Re: Closed Session

Mr. Whittingten, County Admimstrator, stated that Staff recommended the Board go into
Closed Session, Section 2.2-3711 {a) 1) Personnel, 5) Business or Industry and 7} Legal Matters.

Supervisor Ferguson moved, seconded by Supervisor Bryant, to go into Closed Session,
as recommended by Staff. Voting aye: Supervisors Bryant, Ferguson, Lee, and Chairman
Wiley.

In Re: Regular Session

Mr. Whittington stated that Staff recommended the Board of Supervisors go into Regular
Session.

Supervisor Lee moved, seconded by Supervisor Ferguson, to go into Regular Session.
Voting aye: Supervisors Bryant, Ferguson, Lee, and Chairman Wiley.

In Re: Certification of Closed Meeting — Resolution #16-117

Supervisor Ferguson moved, seconded by Supervisor Lee, to adopt the following
Resolution. A roll call vote was taken, as follows: Supervisor Bryant, aye; Supervisor Ferguson,
aye; Supervisor Lee, aye and Chairman Wiley, aye.
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RESOLUTION #16-117
CERTIFICATION OF CLOSED MEETING

WHERFEAS, the Greensville County Board of Supervisors has convened a closed
meeting on this date pursuant to an affirmative recorded vote and in accordance with the
provision of the Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virgima requires a certification by the
Greensville County Board of Supervisors that such closed meeting was conducted in conformity
with Virginia law:

NOW, THEREFORE, BE IT RESOLVED that the Greensville County Board of
Supervisors hereby certifies that, to the best of each member’s knowledge, (1) only public
business matters lawfully exempted from open meeting requirements by Virginia law were
discussed in the closed meeting to which this certification resolution applies, and (1) only such
public business matters as were identified in the motion convening the closed meeting were
heard, discussed or considered by the Greensville County Board of Supervisors.

In Re: Approval of Agenda

Mr. Whittington stated that Staff recommended approval of the agenda with no added
items.

Supervisor Ferguson moved, seconded by Supervisor Bryant, to approve the agenda as
submitted. Voting aye: Supervisors Bryant, Ferguson, Lee, and Chairman Wiley.

InRe: Approval of Consent Agenda
Mr. Whittington stated that Staff recommended approval of the Consent Agenda.
Supervisor Lee moved, seconded by Supervisor Ferguson, to approve the Consent

Agenda containing the fellowing items: Voting aye: Supervisors Bryant, Ferguson, Lee, and
Chairman Wiley.



Minutes of the Meeting held on March 7, 2016

Budgetary Matters consisting of the following: Fund #001 —Journal Voucher #49, in the
amount of $16,177.00, Budget Amendment Resolution #16-118, in the amount of $1,698.00,
Budget Amendment Resolution #16-119, in the amount of $6,323.67 and Budget Amendment
Resolution #16-120, in the amount of $210.50; Fund #012 — Budget Amendment #16-121, in the
amount of $560.01; Fund #0i3 — Budget Amendment Resolution #16-122, in the amount of
$72.40; Fund #018 — Budget Amendment Resolution #16-123, in the amount of $1,510.00, all of
which are incorporated herein by reference.

Warranis:

Approval of Accounts Payable for March 21, 2016, in the amount of $608,745.92

In Re: Citizens Comments

Mr. Whittington addressed the public, asking anyone wishing to address the Board of
Supervisors to please come forward and state their name for the record.

Mr. Linwood Matthews addressed the Board of Supervisor stating that tomorrow was
National Tornado Awareness Day. He stated that the City of Emporia had different methods of
communication in place to inform the city residents of a warning or an actual tornado in the area.
He also stated that the County had made plans at one time for implementation to have the same
type of communication for the county residents. Mr. Matthews stated that he requests that the
Board of Supervisors consider implementing a plan of communication to notify the county
residents regarding a tornado.

Mr. Whittington stated that several options were being evaluated now.

In Re: Ms. Lin Klappich with Draper Aden & Associates

Mr. Whittington stated that staff was tasked several months ago with evaluating the
adequacy of three Enterprise Funds regarding the sanmitary landfill. He stated that those funds
included the closure, post closure and the equipment funds. He also stated that the evaluation
was conducted and then introduced Ms. Klappich.



Ms. Lin Klappich addressed the Board of Supervisors stating that their work included 1)
Data Collection and Review and 2) Development of a Basic Model. She also stated that there
were several important assumptions that she would like to walk through with the Board of
Supervisors regarding the landfill and the Enterprise Fund. She stated that those assumptions
included the tonnage projections; the operating budget; the projected revenues; the existing debt
service; the equipment replacement;, the closure time frame; the closure and post closure reserve
funding and additional capital expenditures. She further explained each assumption and
concluded the presentation by stating that every five years, when completing the fiscal
evaluation, the actual costs for closure and post closure care should be reconsidered as inflation
may overestimate the actual costs.

In Re: Presentation of the FY2017 Budget

Mrs. Brenda Parson addressed the Board of Supervisors stating the attachment gave them
an overview of the proposed budget for FY2017. She stated that Staff was presenting a balanced
budget at this point, but there were still some work to be done and some outstanding issues that
could cause the changes to the budget. She also stated that the Board of Supervisors had
received all of the supplemental information for review and to prepare them for the budget work
sessions. Mrs. Parson then requesied that the budget work sessions start March 28, 2016 at 2:00
p.m.

There was a consensus among the Board of Supervisors to meet March 28, 2016 at 2:00
for budget session.

In Re: Financial Advisory Services

Mrs. Parson stated that Staff had prepared and distributed an RFP previously for the
solicitation of advisory and financial services to actually work with both the County and Water
and Sewer Authority. She stated that one response was received from Davenport and Company
and their scope of services was included in the agenda package. She further stated that Staff
requested authorization for the County Attorney to draft a contract with Davenport and Company
so that they could proceed with the process. She then stated that Davenport would be providing
a five year or longer financial plan for the County.

Supervisor Ferguson moved, seconded by Supervisor Lee, to approve the Financial
Advisory Services with Davenport & Company. Voting ave: Supervisors Bryant, Ferguson, Lee
and Chairman Wiley.



In Re: Adjournment

With there being no further business, Supervisor Ferguson moved, seconded by
Supervisor Bryant, to adjourn the meeting until March 28, 2016 at 2:00 pm. Voting aye:
Supervisors Bryant, Ferguson, Lee, and Chairman Wiley.

Peggy R. Wiley, Chairman

K. David Whittington, Clerk



At the Budget Session, held on Monday, March 28, 2016, at 2:00 P.M., in the Board Room of the
Greensville County Government Building, 1781 Greensville County Circle, Emporia, Virginia.

Present: Peggy R. Wiley, Chairman
Dr. Margaret T. Lee
Raymond L. Bryant, Jr.

Absent: Michael W. Ferguson, Vice-Chairman

Chairman Wiley called the meeting to order at 2:00 P.M.

InRe: Approval of the Agenda

Mr. Whittington stated that Staff recommended approval of the agenda with no added
ftems.

Supervisor Lee moved, seconded by Supervisor Bryant, to approve the Agenda as
submitted. Voting aye: Supervisors Bryant, Lee, and Chairman Wiley.

Mr. Whittington stated that today’s session concermned the FY2017 budget. He stated that
Staff would be working from the detailed budgetary and Mrs. Parson would be working from the
supplemental information included in the budget book.

In Re: Fund 001-Expenses

Mr. Whittington reviewed the expenses stating that there was a total budget of
$16,484,947. He stated that this amount included a proposed 1% COLA and a 2.5% merit
increase for County employees. He also stated that there were slight increases in the health
insurance and the VR A rates.

Mr. Whittington reviewed the budgeted FY2016, the requested Y2017 and the proposed
FY2017 amounts for each department.

ATTACHBMENT I



Mrs. Parson stated that also included in the proposed budget were new funds set up
within the general fund for the Greensville Volunteer Fire Department and Public
Transportation.

In Re: Greensville County Public Schools

Mr. Whttington stated that all of the school systems in the Commonwealth of Virginia
seemed to have done very well as a result of the General Assembly actions. He stated that the
local school system would benefit to the sum of $1.2 million in additional revenue from the
Commonwealth of Virginia. He also stated that the School Board approved a budget request for
approximately $250,000 more from both Greensville County and the City of Emporia. He
further stated that the school contract based each share of the expenditures on ADM (Average
Daily Membership) for the number students that attend the school system and reside in the
County and the City. He then stated that the other primary consideration was the composite
index. Mr. Whittington stated that the County’s composite index was typically around 22250
and the City’s had been about 2500. He stated that the composite index could go as high as a .8
which meant you would have a very wealthy community and would receive the lowest amount of
state aide for education on a per capita basis. He also stated that the County received a great deal
of financial aid from the Commonwealth because the composite index was so low. He further
stated that a marked change would occur next year due to the recalculation of the composite
index. He then stated that the County’s composite index would drop slightly while the City’s
composite index would drop drasticaily. Mr. Whittington stated that in response to the upcoming
change, the County had dumped a lot of money into the school system’s budget and was not
recommending any tax increases as of yet. He stated that Staff understood that if the City and
County’s combined local share to the schools stayed the same, the County’s share would go up
between $225,000 and $250,000. He also stated that the County wanted to give the school
system some extra money so Staff has requested two scenarios. He further stated that if the
County’s share went up $250,000 it would mean the City’s share weould go down by $250,000
and he had talked to Brian about not dropping the City’s share $250,000 and the County would
have to do $250,000 plus more. Mr. Whittington stated that the full request of the school board
was for the County to pay $250,000 and there was not enocugh money in the budget to grant that
request without raising taxes. He stated that he had received figures from the City that were sent
to Mr. Steve Jacobs for review and had not received a response yet. He also stated he thought
the County could fund more for the schools but at this point the County could not do all of it
without raising taxes. He then stated that at the next meeting, Staff should have all of the facts
and figures and information from the auditors and financial advisors to give the Board the exact
figures of its contribution to the school system.



Adjournment

With there being no further business to discuss, Supervisor Bryant moved, seconded by
Supervisor Lee, to adjourn the meeting until April 11, 2016. Voting aye: Supervisors Bryant,
Lee, and Chairman Wiley.

Peggy R. Wiley, Chairman

K. David Whittington, Clerk



GREENSVILLE COUNTY

Fund # 1
VOUCHER Jvi# 54
ACCOUNT AMOURNT ACCOUNT AMOUNT
43200 CHS 43200 CHS
8205 C.0. - Vehicles 32,719.50 1100 Salaries - Regular 32,719.50
43400 GCGC 43400 GCGC
8205 C.0. - Vehicles 10,906.50 1100 Salaries - Regular 10,906.50
43,626.00 43,626.00
Transfer funds to cover the purchase of two new vehicles.
JHO 3/21/2016
Prepared By Date Approved By Date
Posted By Date
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GREENSVILLE COUNTY

Fund # i
VOUCHER JV# 57
ACCOUNT AMOUNT ACCOUNT ANMIOUNT
12430 Finance 93100 General Fund Transfers
1100 Salaries - Regular 3,903.00 9203 Contingency 81,890.00
2210 VRS 387.00
81300 Housing
1300 Salaries. Part Time | 2,600.00
42100 Collection Sites
1300 Salaries: Part Time 22,000.00
35100 Animal Control
1300 Salaries: Part Time 3,000.00
81500 Economic Development
5998 Repayment of Grant 50,000.00
0SG
81,890.00 81,890.00
Transfer funds to cover overages in the above line items.
JHO 3/29/2016
IPrepare Date Approved By Date

Posted By Date




GREENSVILLE COUNTY

Fund # 1
VOUCHER JViH 58
| ACCOUNT ANOUNT ACCOUNT AMOUNT
VOID .CHECK# 79797 38.25 VOID CHECK# 79797 38.25
38.25 38.25
Void check# 79797 in the amount of $38.25. Check written in error.
JHO 3/30/2016
Date - Approved By Date

Posted By Date
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RESOLUTION #16-126

FY 15-16 RE-APPROPRIATIONS

BE IT RESOLVED by the Greensville County Board of Supervisors that the
following re-appropriations be and hereby are made for the period of July 1, 2015

through June 30, 2016
FUND 801
EXPENDITURE
4-001-81100 Planning
5840 Stormwater Permit/Plan Rev Fees $1,080.00

Peggy R. Wiley, Chairman
Greensville County Board of Supervisors

ATTEST:

Denise Banks-Chatman, Clerk
Greensville County Board of Supervisors

Adopted this day of ,




RESOLUTION # 16-127

FY 15-16 BUDGET AMENDMENT

BE IT RESOLVED by the Greensville County Board of Supervisors that the
following budget amendments be and hereby are made for the period of July 1, 2015
through June 30, 2016

FUND #001

REVENUE

3-001-13030 Permits & Other Licenses
0008 Building Permits $110.76

EXPENDITURE

4-001-34100 Building
5841 2.00% Surcharge — Bldg. Permits $110.76

Peggy R. Wiley, Chairman
Greensville County Board of Supervisor

ATTEST:

Denise Banks-Chatman, Clerk
Greensville County Board of Supervisors

Adopted this day of ,




RESOLUTION # 16-128

FY 15-16 BUDGET AMENDMENT

BE IT RESOLVED by the Greensville County Board of Supervisors that the
following budget amendments be and hereby are made for the period of Tuly 1, 2015
through June 30, 2016.

FUND G061
REVENUE

3-001-13030 Permits & Other Licenses
0041 Storm Water Management Permit - $833.50

EXPENDITURE

4-001-81100 Planning
5840 Stormwater Per/Plan Rev Fees $833.50

Peggy R. Wiley, Chairman
Greensville County Board of Supervisor

ATTEST:

Denise Banks-Chatman, Clerk
Greensville County Board of Supervisors

Adopted this day of ;




GREENSVILLE COUNTY

Fund # 12
VOUCHER JV# 1
ACCOUNT ACCOUNT AMOUNT
12-31700 FDA: Sheriff's Dept. 4-001-31200 Sheriff's Dept.
9402 State Expenses 489.96 5230 Telecommunicati 489.96
(0-93-100 Cash In Bank 0-99-300 Fund Balance
50 General Fund 489.96 55 General l_'-'und 489.96
0-1-100 General Fund 0-12-100 Cash In Fund
1 General County 489.96 1 Cash In Fund-FDA 489.96
(0-99-300 Fund Balance 0-99-100 Cash In Bank
85 FDA Fund 12 489.96 50 1st Community Bk
General Fund 489.96
489.96 489.96

Sheriff's office purchased two new cell phones. They want these phones to come from FDA funds.

JHO 31202016

Prepared By Date Approved By Date

Posted By Date
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