At the Budget Session, held on Monday, April 08, 2019, at 3:30 P.M., in the Board Room of the Greensville County Government Building, 1781 Greensville County Circle, Emporia, Virginia.

 

            Present
:
Michael W. Ferguson, Chairman
 


Raymond L. Bryant, Jr., Vice-Chairman



Tony M. Conwell



William B. Cain
                     

----------

 
           Chairman Ferguson called the meeting to order at 3:30 P.M.
----------



Mrs. Parson stated that today’s session concerned the FY2020 budget.  She stated that a number of appointments had been scheduled to address the Board of Supervisors regarding the FY2020 Budget.
-----



In Re:
Dr. Kim Evans – Superintendent of the Greensville County Public Schools

Dr. Kim Evans addressed the Board of Supervisors and stated that she was informed that the Board had some questions.
 
Mr. Whittington stated that there were a number of questions Staff had constructed and sent them to her previously.
-----



In Re:  Human Resources Director’s Position


Dr. Evans stated that Dr. Coleman, who was the Assistant Superintendent for Instruction and Human Resources, currently held those position.  She stated that they were two very distinct job duties and job responsibilities.  She also stated that the positions consisted of  huge job duties and responsibilities for the division and with the body of work that was embodied in both those positions, the work was too much for one person.  Dr. Evans stated that was why they were in some of the positions they were in now because of not having a Corrective Action Plan with the state.  She stated that they did not have what was considered a Strategic Plan, an Instructional Plan nor a plan on how they were going to move the school division forward.  She also stated that having one person responsible for Human Resources and all of the tasks that went along with that position was many.  She stated that those things included recruitment, retention, the hiring process, discipline issues with a teacher and the investigation that went along with that and the hire of a lot of foreign teachers and all of the work that went along with it, such as contact with the lawyers in getting HC14 cards.  Dr. Evans stated when looking at the instructional side of it, that was where the “rubber met the road” in teaching and learning.  She stated that one of the issues they received when the state came in to do the division level review, they looked at the Organizational Chart and the school did not have one person who was solely dedicated for instruction.  She stated that they had Cynthia Whitaker, who performed testing and History, and if you were a student at the high school, testing was all year round.  She also stated that Regina Turner was the only one solely dedicated to instruction and focused on Math and Science. She stated there was a person who performed literacy, who was not a 12-month central level person and housed at Belfield Elementary School, but was pulled to do some work with literacy across the Board.  Dr. Evans stated that her area of expertise was lower level and there were still literacy issues at the high school and upper grades as well.

Chairman Ferguson asked Dr. Evans how would the school system deal with the language barrier between the students and the foreign teachers.  Dr. Evans stated that was where the Human Resources role came in.  She stated that in order to go out and find those excellent Math teachers who were “English speaking” Staff would have to go looking for them.  She also stated that this year they started a cultural class to work with those teachers.

-----



In Re: EL Teacher


Dr. Evans stated that the EL Teacher was state mandated and they must have one EL teacher for every fifty-eight EL students. She stated that instead of having teachers with the language barrier, now you had students with that language barrier that could not understand the “English speaking” teachers and had difficulties assessing the work.  She stated there were 53 EL students. She stated that the one teacher was not meeting the required minutes of service because she served all of the schools in the division.  

-----
In Re: Bus Aides

Dr. Evans stated the bus aides were only on the Special Education buses because they were required to do it for certain students.  She stated that they did not have bus aides for this purpose on any general route bus. She also stated the bus referral was like a classroom discipline referral.  She stated that if a student was misbehaving on the bus, a referral was written that would go to the office and the Principal or the Assistant Principal would deal with the misbehavior on the bus.   She also stated that the aides would be riding the school bus to ensure safety and order to follow rules and protocols. 

Chairman Ferguson asked if there was a specific age in the students that the school had more issues with on the buses.  Dr. Evans stated that elementary age students had the most issues.


Chairman Ferguson asked Dr. Evans had the school system looked in to the possibility of cameras being installed on the buses.  Dr. Evans stated that cameras were currently on the buses but some of them were outdated and did not always catch everything.

-----



In Re: School Safety Officers


Dr. Evans stated that the officers to be hired would need minimum qualifications and experience.  Dr. Evans stated that they had a job description and she would share it with them later.  She stated that the officers would be responsible for maintaining safety and order in the schools, preventing crimes and assisting in the investigation of student violations.  She also stated that one of the things that usually went unnoticed was the amount of time that went into investigating any type of claim. She further stated that they were looking at the minimum qualifications being a high school diploma or GED and previous work, if possible, in a security related field.  Dr. Evans also stated that they would ultimately want retired police officers but there had been some concerns about the salary amount for retired officers.   She stated that this was in addition to the School Resource Officers already onsite.  She further stated that she hoped to gain at least three, one at Belfield Elementary, the Middle School and the High School.
-----


In Re: SPED Paraprofessionals 

Dr. Evans stated that IEP regulations required all self-contained classrooms have Paraprofessionals.  She stated that graduation requirements had changed drastically.  She also stated that where there used to be modified diplomas for students with disabilities, now the students with disabilities must meet the same graduation requirements as their non-disabled counter parts.  She further stated that federal and state contradicted each other because federally the disabled was supposed to be treated differently according to their needs.  She then stated that the state was saying you do not treat the students differently.   Dr. Evans stated that the students needed help and support because with some of the student’s IEPs required that they give them one on one aide.  She stated that Staff had identified areas and grade levels in where the aides were needed and many of those students were elementary.  She then stated that the school system did hire a SPED Teacher at Belfield last year.
-----


In Re: 3% Raise 

Dr. Evans stated that she had a couple of teachers present at the meeting that could attest to the School Board complying with the Supervisors expectations. 
She then invited Alisha to come forward and answer how much the teacher’s raise was including the state’s increase of funding.  Alisha stated that out of the $530,000 that was needed for the 3% raise for the teachers would be $361,000.  She stated that the 3% was already included in the $530,000. 

She also stated that the balance from the state was $42,036 was what was needed to fund the 3% raise for all employees.  A lot of discussion was held pertaining to salary and steps for all employees.

Dr. Evans stated that  the $495,850 included all support staff and administrators.
-----


In Re:  
Remediation Funds

Dr. Evans stated the state mandated that the school system provide remediation for any student not successful on the SOL test.  She stated that currently the remediation had been provided via 21st Century Grant Funds.  She also stated that they applied for the competitive grant funds and used it to provide the majority of the remediation. She further stated that the grant funds were not always awarded and the school struggled providing remediation to the students who needed it. She further stated that those grant funds were also used to pay for student’s bus transportation to and from remediation and a lot of the drivers wanted more money than the grant was allotted to pay. Dr. Evans stated as a result, they had to have parents bring the students to and from remediation, which then made the enrollment drop.  She stated that they could no longer rely on grant funding to pay for remediation that had to be provided to every grade level.  

Chairman Ferguson asked where things stood with the Alternative School.  Dr. Evans stated that the school system had the School-After-School Program.  A lot of discussion was held regarding the placement of an alternative school, rules and student disruption. 

-----


In Re: Capital Improvement 

Dr. Evans stated that the school system would need at least three new buses that she had $300,000 included in the Operating Budget.
-----



In Re:  Feasibility Study and Project Scope Study


Dr. Evans stated when she was looking at how to move forward regarding looking at buildings for schools, she was hoping that the school system and the Board of Supervisors would have some conversations together because she did not know what other projects the Board of Supervisors had going on.  She stated she did not know the best way to move forward so that was the reason why staff put the capital improvements separate in thinking that there would be conversations held together on how to move forward.  She further stated that a prioritized list was constructed and she could go back to the School Board to see if they wanted to include it.


Dr. Evans stated that she would like to see a new Grade 4-5 for Elementary School and wanted to know how to move forward in making those things happen and would like a conversation with the Board of Supervisors later to discuss it. 

-----



In Re:  Stage Two of the Maintenance Building

Dr. Evans stated that stage two was to build a cover over the back patio area and put the walls up at a later stage.  She stated that Staff had a lift that was sensitive to weather that could not be used when raining was the reason Staff wanted to cover the area.  She stated that there was no fire alarm nor a lot of lighting at the bus garage.

------



In Re:  School Board’s Priorities


Mr. Whittington stated that maybe Dr. Evans would like to wait and discuss this at a later date.  Dr. Evans stated that she would take him up on that offer but would say all of the operational funding was needed.


Mr. Whittington asked if the City communicated its position regarding the school budget.  Dr. Evans stated no.


Supervisor Cain stated regarding the Capital’s Improvement Plan, he would love to take security and the buses out of the plan and have the localities take care of the funding.

----------



In Re:  Mrs. Joanne Conner with the Greensville County Circuit Court Clerk’s Office 

Mrs. Conner addressed the Board of Supervisors and requested her current part-time position become a full-time position.  She stated that they had partial funding from the Comp Board and the position was classified as a level five. She further stated that she was requesting an additional amount of a little over $11,000 to make the position full-time.  She also stated that they had an increase in the workload for the past couple of years.  Mrs. Conner stated that due to increased workload and helping the public, she felt that it was critical to have the position as full-time.  She then stated that her second request was for $13,129 to digitize the deed books that would take the indexes back to 1781, which would be from the beginning of the County and it would scan the images back to 1970. She further stated that they could back scan, in house, back to deed book 124 but were not able to back scan further than that.
----------

In Re:  Rufus Tyler, The Improvement Association

Mr. Tyler addressed the Board of Supervisors stating that they had the Workforce Investment Program, which was a job initiative program; Parent as Teachers Program, whereby home educators go out into the home to work with the parent and child ranging from 0-5 years old; the Housing Program, for those individuals in risk of becoming homeless and the Head Start Program with a class being held at the Elementary School and the Elnora Jarrell Worship Center.   

Ms. Erica Singleton, Coordinator of Workforce Investment Program, addressed the Board of Supervisors stating the program assisted with the regaining and/or gaining of employment.  She stated that the initiative was designed to assist individuals with entering or re-entering the work force through comprehensive services that allow advancement in employment and educational goals.  The difference with this program from others, they address the barriers faced by the individuals to maintain or gain employment such as childcare, transportation and work clothing.
Ms. Myra Walton, Career Council of Workforce Development Initiative, addressed the Board of Supervisors and introduced the individuals she had the pleasure of helping and working with in the program.  At that time, Ms. Kenyatta Hawkins, Ms. Nakiera Wiggins and Mr. Demetrious Kearney, who were participants of the Initiative,  spoke regarding their experience and support of the Workforce Development Initiative.
-----


In Re:  Head Start Program

Ms. Tawanda Smith, a parent with the Head Start Program, addressed the Board of Supervisors and gave information regarding how the Head Start Program helped her through life.  

Mr. Rufus Tyler addressed the Board of Supervisor, stating that he had sent in a funding request.  He stated that they were requesting $33,000 because they had approached the City for the like amount.  He then reiterated some of the information regarding the initiatives from the previous conversations and gave statistics and data of each. Mr. Tyler then thanked the Board for its support and requested favorable approval of the request in the amount of $33,000.

At this point, Supervisor Cain gave an example of a success story through the Improvement Association.

----------
 In Re:  McKinley Jordan, Greensville County Training School 

Mr. Mckinley Jordan addressed the Board of Supervisors stating that he was present on behalf of the Greensville County Training School.  He thanked the Board of Supervisors for all the support given in the past.  He further invited the Board to ride by the building and see all the work that had been completed.  He also gave examples of activities they hoped to have at the School.  Mr. Jordan stated that their total effort was to make a nice community gathering place for the citizens of Greensville/Emporia while improving the area.  He then stated that any efforts that the Board of Supervisors could give to help them improve the building would be welcomed.


Supervisor Cain stated that he had always supported the initiative and attended some of the functions.  
----------
In Re:
Pamela A. Lifsey, Greensville County Treasurer 

Mrs. Parson addressed the Board of Supervisors stating that Mrs. Lifsey was present to request funding in the amount of $21,000 for renovations to the front of her office, mainly the portion of the office that serves the clients and residents that came in to conduct business. 


Mrs. Lifsey stated that she had spoken with the maintenance department and they had informed her that they could perform the work.  She stated that it would be a cost saving by not having to get outside contractors to do the work.  She stated that she had a rough sketch of the work to be performed and shared it with the Board of Supervisors. Further discussion was held regarding the design of the work to be performed.
----------



In Re:  Martha Swenson – Commissioner of the Revenue 

Mrs. Parson stated that the Commissioner had a letter detailing the request for an additional Deputy II Position and a new full-time position.

Mrs. Swenson addressed the Board of Supervisors stating that she had received information from Blue Ridge concerning their new construction.  She stated she received a bill for $4,900 for the new construction but she had only included in her budget $4,032 that would not cover the new construction for next year of 140 parcels. She further stated that she had $3,640 in her budget to cover Pearson Appraisals this year and it actually came up to be $3,920 after they took off the additional charge.  She stated that for the year of 2020, she would need to increase that amount.  Mrs. Swenson stated that it was in the year of 2008 one of her full-time employees was taken away because of budget cuts. She stated that since then, she had many new programs added to her office and really needed a full-time employee.  She then stated that she was requesting a full-time Deputy II position at a Grade 9, Step I, with a starting salary of $29,586.00.  Mrs. Swenson also stated that she would need a new printer with having Pearson Appraisals because they had a different system.  She stated that in order to get the information and pictures from their CAMA system, they would need a new printer.  She then showed the Board of Supervisors a picture of the printer needed. 

----------



In Re: Proclamation – National Volunteer Week

Mrs. Parson stated that she had a Proclamation to be signed regarding the Volunteer Fire Department. 
PROCLAMATION
RECOGNIZING NATIONAL VOLUNTEER WEEK 

 April 7-13, 2019

WHEREAS, volunteer firefighters leave their families and put their lives on the line every day for our citizens, businesses and community; and

WHEREAS, firefighters volunteer 24/7/365 under dangerous conditions to answer emergency calls; and

WHEREAS, volunteer firefighters are the first responders and serve our community in an extraordinary way by responding to all kinds of emergencies; and

WHEREAS, there would be no Fire Department without the brave men who comprise our company of volunteer firefighters;

NOW, THEREFORE, Be it resolved that the Greensville County Board of Supervisors does hereby proclaim April 7-13, 2019, as National Volunteer Week in Greensville County and recognizes the selfless contributions of these valuable men to the Greensville County Fire Department.


Supervisor Conwell moved seconded Bryant, to approve the Proclamation Recognizing National Volunteer Week.  Voting aye:  Supervisors Bryant, Cain, Conwell and Chairman Ferguson.

----------

In Re:  Adjournment


With there being no further business, Supervisor Conwell moved, seconded by Supervisor Bryant, to adjourn the meeting.  Voting aye:  Supervisors Bryant, Cain, Conwell and Chairman Ferguson.
                                                                       _______________________________________

                                                                        Michael W. Ferguson, Chairman






_______________________________________







Brenda N. Parson, Clerk
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