TELECOMMUNICATIONS INITIATIVE
GREENSVILLE COUNTY BOARD OF SUPERVISORS
JUNE 6, 2016

There are at least two (2) primary functions of cellular communications:  1)  to provide reliable cellular and internet service to the citizens of the County and, 2)  to provide reliable cellular service for emergency services providers throughout the County.  Currently, there are no publically owned telecommunication towers in the community and the clientele of public service agencies relies on privately owned cell service and internet providers as a means of telecommunications.

This initiative was initially discussed at the May 16, 2016 meeting of the Greensville County Board of Supervisors.

Goal
· To provide additional telecommunication tower locations so that cellular and internet providers can co-locate in an effort to provide a broader coverage area for the citizens, businesses, industries, and emergency service providers throughout the County.

Recommended solutions
· Conduct a primary analysis of need by surveying individuals and businesses throughout the County.
· Determine areas in the County that lack coverage or have inadequate coverage.
· Determine site locations
· Explore potential sites
· Work with Greensville County Board of Supervisors to formulate a solution.
· Partner with existing service providers to develop an implementation plan to provide additional telecommunication services throughout the County.


Funding
· Identify possible funding sources for the construction of telecommunication towers.
· Meet with representatives of Rural Development, Virginia Department of Housing and Community Development and Tobacco Commission.
· Analyze the results, and
· Develop the program.

Community Imput
· Conduct a primary analysis of need by surveying individuals, industries and businesses throughout the County.

The initiative will be amended as the process continues.

ADOPTED by the Greensville County Board of Supervisors on this 6th day of June, 2016.


							_________________________________
							K. David Whittington, Chairman
