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PURPOSE OF THE PLAN

Virginia planning legislation requires the County of Greensville to
prepare a Comprehensive Plan indicating the County’s long-
range recommendations for general development. Once adopted
by the County Board of Supervisors, the Comprehensive Plan
becomes a public document. The plan is based on the study and
analysis of existing conditions, growth trends, and probable future
needs of the community. Recommendations of the plan are
typically general and long-range in nature, allowing for a 20 year
timeframe.

As will be developed in the following chapters, the
Comprehensive Plan has a number of specific goals to be
accomplished. Most important are certain aspects of the rural
development pattern which need to be properly controlled in a
manner that respects the overall rural nature of the County while
allowing for growth in designated areas.

Virginia statutes authorizing planning as a function of local
government include a list of elements that a plan may include and
areas of importance that should be surveyed and studied during
the preparation of the plan. These statutes also authorize
methods of implementation such as a capital improvements
program, subdivision ordinance, zoning ordinance, and zoning
district map. The following chapters adequately comply with
these directives of the statute.

This Comprehensive Plan includes the designation of areas for
public and private development including various types of
residential, business, industrial, agricultural, conservation,
recreation and flood plain/drainage uses. Other designations
include transporiation facilities such as streets and bridges,
utilities, and community service facilities such as schools, parks,
and public buildings.

HISTORY

The area now known as Greensville County was once home to
the Native American people known as the Saponi confederation.
They occupied several forts and settlements throughout the area
from 1680 until the mid-18th century when the last fort in Virginia
(Christanna) was abandoned.

In 1781, Greensville County was divided from Brunswick County
by an Act of the Virginia General Assembly. The County is
thought to have been named after either Revolutionary War
General Nathaniel Greene or Sir Richard Grenville, a Roanoke
[sland settler in 1585.




The original settlements of
Hicksford (a Native American
trading outpost founded by
Captain  Robert Hix) and
Belfield, on opposite sides of |
the Meherrin River, eventually |
merged in 1887 to become the
Town of Emporia. Emporia
become an independent city in
1967, no longer being a part of Greensville County.

LOCATION

Located in southeastern Virginia along the Virginia-North
Carolina state line, Greensville County encompasses
approximately 300 square miles of low rolling hills and swampy
lowlands. The county largely exhibits a rural character that has
been evident from its founding until the present day. Interstate
95, a major east coast highway, bisects the county from north to
south.

Regional Location Map
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Greensville County is surrounded by four other Virginia counties:
Brunswick, Dinwiddie, Sussex, and Southampton. Northampton
County, North Carolina borders Greensville County’s southern
boundary. Greenville’s regional location places it in a unique
location as the primary southern entryway into the
Commonwealth of Virginia along Interstate 95. This strategic
location offers unique opportunities for economic development,
tourism and related activities.




PHYSIOGRAPHIC FEATURES

The topography in Greensville
County transitions from the low
rolling hills of the Piedmont
Plateau in the western part of the
county to the swampy lowlands
of the Atlantic Coastal Plan in
the eastern portion of the county.
The natural landscape
substantially influences the curre
patterns throughout the County. Steep slopes, drainage patterns,
wetlands, and flood plains determine the amount and nature of
growth in and around the County. An examination of these
physiographic conditions provides insight into growth patterns as
well as the direction and location of future development.

TOPOGRAPHY

The topography of Greensville County takes iis characteristics
from two different physiographic provinces. The eastern portion
of the County lies within the Coastal Plain Province while the
western portion lies within the Piedmont Province. The Coastal
Plain is relatively level; the difference in elevation between the
higher land and the wetlands is minimal. Flood plains within the
Coastal Plains are very wide and comprise a considerable
amount of the County east of Interstate 95. The Piedmont
Province varies from nearly level to mild inclines and the stream
and drainage basins form deep and well-defined slopes. Flood
plains in this area are narrow since they follow siream beds very
closely and because of steep slopes along drainage ways.

The flood plains and wetlands found primarily in the eastern
portion of the County constitute some obstruction to land
development and road consiruction; however, the overall
topography of the County presents only slight obstruction to
future development. While there are a few areas in the western
portion of the County that may present difficulties to development
because of steep slopes, the percentage of the County that is
rendered unsuitable for development due to these steep slopes is
extremely small.




FLOOD PLAINS

Areas subject to flooding are marked on Federal Flood Insurance
Maps and serve as an effective tool for protecting families from
buying or building homes in flood-sensitive areas. Because
lending institutions and federal insuring agencies now require
surveys showing whether or not a property is located in a flood
zone, it becomes difficult to finance new housing within these
flood plain areas.

The Environmental Constraints Map delineates areas within the
County that are located within the 100 year flood plain. Most
areas of active development lay outside of the flood plain,
especially in portions of the County that are north of the City of
Emporia. The areas along the County’s southern and eastern
border remain the most vulnerable fo flooding due to the
Meherrin River and low-lying wetlands.

WETLANDS

The  National Wetlands
Inventory Map delineates
areas within the County that
are classified as wetlands.
Accoerding to the U.S. Fish
and Wildlife Services,
wetlands are defined as ; -l i1 i
those lands that are | Tk T e R
“transitional between terrestrial and aquatic systems where the
water table is usually at or near the surface or the land is covered
by shallow water.” Similar to the location of the County’s flood
plains, a large portion of the County's wetlands are in close
proximity to the Meherrin River. The southeastern border of the
County as well as those areas along the length of the Meherrin
River contain a majority of the County’s wetlands. Wetlands are
federally protected because officials recognize that they promote
important ecological functions: water storage and filtration, flood
protection, and wildlife sustainability. For these reasons, the
County should closely monitor any development in and around
designated wetlands.
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GREENSVILLE COUNTY TODAY

The study of Greensville’s population characteristics provides an
important foundation for the planning of capital improvements
and county services. Growth in population and economic activity
require increases in the level and extent of county infrastructure
and services. Forecasting growth trends in association with a
vision for the future will allow the County to plan accordingly.

WHO WE ARE: POPULATION, AGE & HOUSEHOLDS

BASE POPULATION
Greensville County has experienced population fluctuations since
1960. In that year, the County’s population was 16,155. In 1967,
the City of Emporia received its charter and became an
independent jurisdiction. The separation of Emporia from
Greensville County accounts for the significant decline in
population for the County between 1960 and 1970. Since the
1980’s, Greensville’s population has remained relatively stable
(between 10,000 and 12,000 persons) except when a portion of
the County was annexed by Emporia. The U.S. Census Bureau
estimated the County’s 2010 population to be 12,243.

Greensville County Population Estimates
1960 - 2010
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Source: U.S. Census

A large portion of the County’s population is concentrated around
the urban and suburban areas that surround Emporia. The rest
of the County remains rural in character with low-density
populations largely concentrated around small crossroad
communities in the County. This dichotomy of population density
is a strength for the County as it enables a resident to benefit
easily from the amenities offered by both an urban center and a
rural setting.




POPULATION PROJECTIONS
Existing infrastructure systems and services
provided by the County for the current
population are adequate at this tfime. However,
an increase in population will place additional
demands on the County for improved services
such as schools, social services, infrastructure,
emergency response and public safety. $
Estimates of future populations and their =~ - =
characteristics will affect budgets and capital improvement
projects both now and in the future.

The Virginia Employment Commission (VEC) estimates relatively
small population growth for the County over the next twenty-five
years. VEC, using a cohort survival method, exirapolates
existing population data to forecast future population figures that
considers standard rates for births, deaths, immigration, and out-
migration for the County.

Year Population Rate
2010 12,500 -

2020 13,001 +4.0%
2030 13,503 +3.9%

Source: Virginia Employment Commission, 2006

Using this method, VEC has calculated a population growth in the
County over the next twenty-five years to be approximately 8.0%.
The cohort expected to grow the most during this time period is
the 65-69 year old age group, which will nearly double from 438
persons in 2010 to 829 persons in 2030 (99.0%). The group of
persons from age 0 to 24 is expected to decrease by
approximately 54% during the same time period.

This drastic re-organization of age groups in the population over
the next thirty years will require the County to adjust its priorities
and re-allocate funds to address changing needs. In the case of
Greensville County, services required by an elderly population
such as emergency response, medical facilities, and various
types of elderly housing will become new priorities. Likewise,
services for a younger population, including schools, will become
less demanding.

10



AGE GROUPS

Currently, the population of
Greensville follows the traditional age
structure. In 2010 just as it was in
2000, the highest population
concentration was the most
economically productive age group,
20 to 44 years old. That age group
comprises approximately 39% of the
total 2010 population. The age group .
of 45 to 64 is the second highest concentration at 30% of the total
population. The smallest age group population is comprised of
residents over 85 years of age. Although Greensville has a
higher median age than the surrounding localities, its overall age
structure is essentially comparable to state and national trends.
Source: Virginia Employment Commission,

Greensville County, VA Community Profile

Under 5 to|20 to|45 to |65 or| 85 &
5 19 44 64 over over
Jurisdiction Median
% % % % % %
Age
Greensville County 39.6 41 14.3 | 39.3 30.2 10.9 12
37.5 6.4 19.7 | 34.7 271 10.7 1.5
United States 37.2 6.5 204 | 336 26.4 11.3 1.8

Source: U.S. Census Bureau, 2010

That trend of aging populations is common in primarily rural
areas. The national trend of urbanization continues to draw
populations from low-density rural areas to high-density urban
and suburban areas. Like most rural localities, Greensville must
adjust to changing demographics and re-assess the services
required by older populations.

HOUSEHOLDS
As the nature of American lifestyles change, household sizes
have decreased over time. Like the rest of the nation,
Greensville is currently experiencing a decrease in household
size. In 1980, Greensville's average household size was 3.05. It
decreased according to U.S. Census data over the next 20 years,
as it was estimated to be 2.79 in 1990 and 2.51 in 2000. In 2010,
it is reported the average household size is 2.44 persons.

11




WHO WE ARE: CULTURE‘ & DIVERSITY

According to the 2010 Census, African-Americans comprise 60%
of the population of Greensville County. The remaining racial
composition of the County consists of 38.6% Caucasians, 1.5%
Hispanics, .4% Asian, and 0.3% American Indian. In 2000, the
County was 59.74% African-American, 38.94% Caucasian, .93%
Hispanic, 0.39% Asian, and 0.10% American Indian.

In 2010, the City of Emporia has a similar racial composition with
an African-American population of 62.5%, 32.7% Caucasian,
4.4% Hispanic, .7% Asian, and .3% American Indian.

SERVICE, CIVICS AND COMMUNITY

There are over 50 civic and service organizations in Greensville
and Emporia combined. Among those active organizations are:
Lions, Girl Scouts, Boy Scouts, various women’s clubs, Rotary
international,  Jaycees, Emporia-Greensville Recreation
Association, Greensville Cultural Arts Association, Greensville
County Historical Society, Friends of Village View, Boys & Girls
Club, 4-H, and YMCA.

Greensville County and Emporia are also home to several annual
community evenis. They include the Virginia Peanut Festival,
and the Virginia Pork Festival.

REGIONAL EMPLOYMENT
Greensville County serves as a labor . \\m.—a
market in conjunction with the City of .—-‘(}-\ B
Emporia. In 2012, the labor force of | L )
the Greensville Emporia region was s \
estimated to be approximately 6,910, :
according to the 2010 Census.

]
\ ;

Employment in that same year was

6,176 with an unemployment rate of 7.0 percent. That
unemployment rate is higher than the state and national
unemployment rates which were 5.9% and 8.0% respectively,
during the same term.

12



However, the Greensville-Emporia region has a uniquely diverse
labor market. Area major employers range from industrial
companies to immediate care, from textile manufacturing to the
restaurant business. The top seven major employers in the
Greensville-Emporia region are shown in the chart below.

Greensville County’s economy is largely based on government
services, manufacturing, general commercial operations, and the
service industry. Other important economic sections include
health care and transportation.

ECONOMIC & BUSINESS ENVIRONMENT

The health of the economic and business environment can be
determined by the stability of the workforce, strength and
diversity of industry, levels of household income, poverty rates,
revenues generated by the locality, and the location of viable
businesses. All of these factors are interrelated and a deficit in
one can negatively impact another.

EMPLOYMENT
Greensville’s agricultural roots have made it known for its
peanuts, tobacco, wheat, hay, corn, cotton, soybeans, hogs,
cattle, and poultry. However, agriculiure has been supplanted by
manufacturing as the leading industry and employment sector in
the region. In 2012, the Virginia Employment Commission
reported that manufacturing firms employed approximately 29.4%
of the workforce followed by governmental agencies that
employed approximately 26% of the workforce. Agriculture
provided less than 1% of County employment. Greensville
Correctional Center, Georgia Pacific Corporation, and Boars
Head Provisions Company represent the top three major
employers in the County and reflect this economic shift from an
agriculture based economy to a manufacturing and service based
economy.

Greensville/Emporia — Major Employers

EMPLOYER CSRITiEER! PRODUCT

. Employment
Greensville Correctional Center 1,000-1,499 | Corrections
Georgia-Pacific Corp 300-599 Plywood
Boars Head Provisions 300-599 Deli-style meats
Greensville County Public Schools 300-599 Education
Southern VA Regional Medical Center 300-599 Healthcare
P&S, Inc. 100-299 Trucking
lluka Resources 300-599 Mining

Source: Virginia's Growth Alliance, July 2013
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Employment rates in Greensville have steadily decreased at a
much higher rate than Virginia’s rates. In 2005, Greensville's
unemployment rate was almost twice the rate for the state. Over
the past 10 years, Greensville has experienced higher
unemployment rates than the state and nation. To a great extent,
the increases in unemployment can be atiributed to the
decreased availability of agricultural, mining, manufacturing, and
construction jobs in the region.

Unemployment Rates

Greensville Virginia United

County States

2004 6.3% 3.7% 5.5%
2005 5.3% 3.5% 8.1%
2006 4.2% 3.0% 4.6%
2007 4.5% 3.1% 4.6%
2008 5.5% 4.0% 5.9%
2009 9.3% 6.9% 9.3%
2010 10.0% 7.1% 9.6%
2011 9.1% 6.4% 8.9%
2012 9.3% 5.9% 8.1%

Source: Virginia Employment Commission,
Local Area Unemployment Statistics, 2012

Despite the unemployment rates in Greensville, it remains a
strong employment center with the potential to expand the job
base. According to U.S. Census 2000 data, 637 persons lived
and worked in Greensville, 2,787 persons commuted into
Greensville for employment, and 3,834 persons commuted out of
Greensville for employment. Workers are commuting primarily
from Emporia, Brunswick County, Halifax County, Sussex
County, Southampton County, and Chesterfield County.
Residents commuting out of Greensville travel to nearby
Emporia, Brunswick County, Halifax County, Sussex County,
Southampton County, and Petersburg, among others.

INCOME AND POVERTY
Income and poverty levels are key measurements of the health of
a local economy. They determine the amount of household
income available to meet the basic needs of housing, food, and
health care; dictate the amount of disposable income that will be
used to make nonessential purchases; and can be used as a
gauge to predict the level of economic activity and growth. In
short, the level of available income in individual households
impacts the viability and stability of the local economy.

14



Between 2007-2011, the median household income for
Greensville was $42,000 according to the U.S. Census. In
Virginia, the median household income was $63,302 and in the
United States it was $52,762. However, the average weekly
wages in Greensville for all industries continue to increase over
time.

Compared to Emporia, Greensville had a higher median
household income and a lower percentage of individuals below
the poverty line. Nonetheless, when compared to the state in its
entirety, Greensville had lower incomes and a higher rate of
poverty.

Comparative Income and Poverty Statistics (2010)

Per Capita Median % Individuals

Income Household below Poverty
Income Level
Greensville County $18,004 $42,000 18.4
Emporia $19,492 $30,481 28.9
Virginia $33,040 $63,302 10.7

Source: U.S. Census Bureau, 2010

SALES TAX REVENUE
Greensville has experienced a positive trend in sales tax
revenue. Local option sales tax allows localities to diversify their
revenue base and raise monies necessary to provide for public
services. An increase in this revenue can point fo a number of
factors: increased consumer spending, increase in wages and
consumer confidence, and/or inflation. OQver the last 5 years,
Greensville local option sales tax revenue has increased at a rate
similar to the rate of the state. In 2012, Greensville received
$422 995.83 in sales tax revenue.

INCENTIVES FOR BUSINESS DEVELOPMENT
The health of a local economy depends greatly on the presence
of successful businesses. Localities that actively attract
businesses that will hire their residents, pay their employees well,
and contribute economically to the community will have more
stable and viable economies. A portion of Greensville has been
designated as a Virginia Enterprise Zone, thereby providing
resources from the state to businesses that locate in this area
and contribute to local job creation.

15



ENTERPRISE ZONE

The Local Enterprise Zone was
established in Greensville County
in 1995. By designating the area
northeast of Emporia as such,
the County can offer businesses
various local and state incentives
such as tax credits, grants, RN e ‘TH: B
waivers, and training. The zone encompasses the Emporia-
Greensville Airport and the Greensville Industrial Park.

A second zone was awarded in 2013. This zone is a joint zone
with the City of Emporia and incorporates industrial development
as well as commercial.

REAL ESTATE AND MACHINERY

AND TOOLS TAX REBATE

This incentive allows for rebates up to 50% for a maximum of ten

years. Companies are evaluated individually and are evaluated

based cn the employment of low-to-moderate income persons,

employment opportunities of a skilled and semi-skilled quality; job

creation, and a compensation package being offered in the
community.

WAIVER OF BUILDING PERMIT AND ZONING FEES
Waivers may be offered to commercial and industrial
developments locating in the Enterprise Zone. Waivers are made
on a case-by-case basis.

REBATE OF BUSINESS, PROFESSIONAL,

OCCUPATIONAL LICENSE (BPOL)

This incentive allows for rebates up to 50% of the BPOL fees

paid by a commercial establishment for a maximum of five years.

Preference is given to companies that employ low-to-moderate
income persons or create a large number of new jobs.

UTILITY SERVICE IMPROVEMENTS
The Greensville County Water and Sewer Authority may provide
for the extension of utility service improvements needed by a
commercial or industrial establishment. This provision will be
provided on a case-by-case basis and is dependent on the
amount of available funding from the state level.

16
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WAIVER OF WATER AND SEWER TAP FEES
The Greensville County Water and Sewer Authority may waive
water and sewer tap fees for industries and commercial
establishments if no utility service improvements are required.
This is provided on a case-by-case basis.

ADULT EDUCATION AND EMPLOYEE TRAINING
This incentive provides opportunities for Greensville residents
located in the Enterprise Zone to receive their GED or continue
their adult education through college studies. Also, Southside
Virginia Community College will assist employers with employee
training.

COMMUNITY FACILITIES AND SERVICES
Community facilities consist of all buildings, utilities, and lands
serving Greensville County area residents. One of the chief
functions of local government is to provide an adequate level of
public services, within the bounds of that community’s legal
authority and financial capability. The following briefly
summarizes existing conditions of community facilities in the
County.

PUBLIC WORKS DEPARTMENT
Greensville County Water and Sewer Authority is responsible for
water and sewer service. The Greensville County maintenance
Department is responsible for maintenance on County owned
buildings and grounds. Greensville County owns and operates
its own landfill.

WATER SERVICE
The Greensville County Water and Sewer Authority was created
for the acquisition, construction, operation, and maintenance of
water systems, sewer systems and sewage disposal systems,
and to exercise the powers conferred by the Virginia Water and
Sewer Authorities Act, Section 15.11-1250, Code of Virginia,
1950 as amended. The Authority provides water service to
selected portions of Greensville County (north, south and west of
Emporia) and selected portions of Sussex County and to the
Town of Jarratt. In 2001, the total operating budget for that time
was $2,675,000 and the total assets amounted to $26,222 633.

In January 2013, the Authority had 1839 water connections and
1556 sewer connections. The utility system contained
approximately 39 miles of water lines and 45 miles of sewer lines.
The Authority treats and distributes 1.0 million gallons of water
per day. It also collects and treats approximately 600,000 gallons
of sanitary sewer per day.
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The Authority operates four wastewater treatment plants, one
surface water treatment plant, two potable well systems with
chemical additional, one small non-community well system, eight
water tanks, twenty-seven sewage pump stations, and two
potable water booster stations.

WATER TREATMENT PLANT
Approximately 98% of the drinking water for Greensville County
is treated at the Jarratt Water Treatment Plant. The water is
directed from the Nottoway River into two 500,000 gallon
treatment tanks. Solids such as clay and sediment are filtered
out of the water. The water is disinfected with varicus chemicals
and combined with fluoride before being sent to a 200,000 gallon
storage tank. The Jarratt Water Treatment Plant has a
production capacity of 2 million gallons per day.

SANITARY SEWER SERVICE
The Greensville County Water and Sewer Authority operates four
treatment facilities ranging in capacity from 36,000 gallons per
day to 750,000 gallons per day. Expansion of these facilities is
possible as demand increases. The Authority services the areas
surrounding the City of Emporia and west of the Town of Jarratt,
as well as a small portion of Sussex County.

WASTEWATER TREATMENT PLANTS
Greensville County operates four wastewater treatment plants,
which serve different areas of the County. They are the Three
Creek Wastewater Treatment Plant, the Falling Run Wastewater
Treatment Plant, the Jarratt Wasiewaier Treatment Plant, and the
Skippers Wastewater Treatment Plant. An operator licensed by
the Commonwealth of Virginia and monitored by the Department
of Environmental Quality manages each plant. Operational staif
is responsible for analytical testing, maintenance of the plants,
and an overall responsibility for discharging a clean effluent to the
receiving stream.

WASTEWATER TREATMENT PLANT CAPACITIES

millions of gallons
TREATMENT PLANT (MGD) per day
Three Creek 75
Falling Run 16
Jarratt .16
Skippers 036

=
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TELECOMMUNICATIONS
Verizon offers voice, data and video communications capability to
the entire county. Fiber optic cable has been installed in portions
of the County and provides state-of-art high-speed
communications capability for residents and businesses.

Telpage Inc. is headquartered in Emporia and provides paging,
radio, and internet access to county residents and businesses.

REFUSE COLLECTION AND DISPOSAL
The County does not provide curbside pick-up of trash from local
residents. The County operates 11 Solid Waste Collection Sites
that are located throughout the County (see map). Residents
may use any site within the County to dispose of their trash. The
hours of operation are 7:00 a.m. to 7:00 p.m. and the sites are
open on various days of the week. The County supports a
recycling program and encourages residents to recycle items
accepted at the sites.

ANIMAL CONTROL
The Greensville County Board of Supervisors has adopted local
ordinances that parallel state laws governing the licensing and
control of canines within the County. Greensville County Animal
Control Officers also patrol the Town of Jarratt and enforce the
Leash Law adopted by Jarratt Town Council. The Animal Control
Officer is also responsible for maintaining the animal shelter in
accordance with guidelines established by the Department of
Agriculture and Consumer Services. The shelter is located at
255 Falling Run Road, Emporia, VA and open to the public from
10:00 a.m. to 12 noon, Monday through Friday, except for
holidays.

PUBLIC SCHOOLS
The County is presently served g
by four public schools within the
Greensville  County  system:
Greensville Elementary, Belfield
Elementary, Edward W. Wyatt
Middle School, and Greensville
County High School. The
Greensville County Public School
Board has six members that oversee the policies and procedures
utilized in the public school system.
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THE HIGHER EDUCATION SYSTEM
The County is home fo the Southside Virginia Education Center.
The center houses programs by Southside Virginia Community
College, Longwood University, Mary Baldwin College and the
SPACE program.

LIBRARY SERVICES
William E. Richardson, Jr. Memorial Library
The William E. Richardson, Jr., Memorial Library, a branch of the
Meherrin Regional Library, offers a full range of library services,
including an on-line catalog, reference services, photocopy and
FAX services, public meeting facilities, notary public, programs
for children and adults, and public-access computers with high-
speed internet and a variety of software programs. Available
materials include more than 55,000 print volumes, as well as
videotapes, recorded books, and over 75 periodical
subscriptions.  Operating six days a week, the staff of five
includes a professional librarian.

Greensville County Law Library
Located in the Circuit Court Clerk’s Office, the Law Library
provides a resource for legal research for the public. The
research volumes include the Virginia Code, along with decisions
from various courts of appeal, the state supreme court and the
Code of Federal Regulations. The library also has legal research
available by computer.

STREET LIGHTING
Since the early 1980’s, Greensville County has responded fo
perceived, potential, and proven threats to the health, safety, and
general welfare of its citizens by providing increased nighttime
visibility through a street light program. The program is designed
to provide this service to the citizens of Greensville County by
identifying the most significant threats and formulating an
appropriate response in an effori to improve vehicular and
pedestrian safety. Streetlights also reduce crime, generate
economic activity, and improve the overall quality of life for
county residents. The program targets three specific categories
in order to improve street lighting: road conditions, pedestrian
accessibility, and special projects/developments specific to the
County.




PARKS, RECREATION AND EVENTS
County recreational cpportunities are managed by the Emporia-
Greensville Recreation Association (EGRA), a non-profit group
dedicated to enhancing the quality of life for area residents
through recreation. The group serves the youth of both Emporia
and Greensville County with a variety of organized sporiing
activities such as baseball, softball, tennis, football, soccer,
basketball and volleyball. The County provides funding to EGRA
to implement programs that promote the health and well-being of
the county's residents. Recreational amenities managed by
EGRA include tennis courts, athletic fields, playgrounds and
picnic shelters, mostly located in Meherrin River Park and the
Center Street complex.

The Community Youth Center
(CYC) also provides
recreational activities for area
youth. The CYC hosis
community and cultural events
such as banguets, pageants
and artistic expositions. Both
EGRA facilities and the CYC &
are located within the City of Emporia. Addl’uonally, the Jarratt
Recreational Association (JRA) operates a baseball/soitball field
near the intersection of Grigg and Braxton Avenues in nearby
Sussex County.

The region has been very successful with special evenis and
festivals. The most widely known event is the Virginia Pork
Festival held each year in June. As one of the east coast’s
largest food festivals, the Virginia Pork Festival draws crowds in
excess of 15,000 people.

Each year in September, the Peanut Festival celebrates the
Virginia peanut, farmers, and the fall harvesting season in
southeastern Virginia with a parade, carnival rides, food, music,
car show, exhibits, antigue fTarm equipment, arts & crafts, and
fireworks.
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ADMINISTRATIVE & MANAGEMENT SERVICES

COUNTY GOVERNMENT
The Greensville County Government Building is located in the
county at 1781 Greensville County Circle. The building houses
all county departments including the Board of Supervisors,
County Administrator, Finance Department, Building Depariment,
Planning Department, Treasurer's Office, Commissioner of the
Revenue, Water and Sewer Authority, and Voter Registrar.

BOARD OF SUPERVISORS
The government of Greensville County is vested in a Board of
Supervisors. Citizens regularly choose four members of the
Board of Supervisors, through popular election on odd number
years. Board members are elected to serve four year terms. The
Board is responsible for preparing the budget; levying taxes;
appropriating funds; pre-auditing claims against the County;
constructing and maintaining county buildings; approving and
enforcing the county’s comprehensive land use plan; making and
enforcing ordinances for police, sanitation, health, and other
regulations permitted by state law; and providing for the care and
treatment of indigent and handicapped citizens.

COUNTY ADMINISTRATOR
The County Administrator is the chief officer of the County and,
as such, carries out the policies of the Board of Supervisors. The
administrator is responsible for the overall management of county
departments, operations, and personnel.

BUILDING DEPARTMENT
The Building Department is responsible for establishing and
enforcing all building code regulations.  Additionally, the
Department issues all certificates of occupancy and all building
permits.

PLANNING DEPARTMENT
The county’s planning program involves the review and action on
development site plans and subdivision plats, rezoning requests,
special use permits, and preparation and upkeep of the
Comprehensive Plan. It also clarifies regulations authorized by
the Greensville County Zoning Ordinance, Subdivision Ordinance
and the Code of Greensville County.




TREASURER'’S OFFICE
The Treasurer is charged with the collection, custody, and
disbursement of county funds. The governing body or the circuit
court may require the Treasurer to furnish a periodic account of
receipts and expenditures and a statement of the treasurer's
account to the Board of Supervisors. The Treasurer also collects
funds for the state, reporting on these accounts to the state
comptroller.

COMMISSIONER OF THE REVENUE
The Commissioner of the Revenue is the chief tax assessing
officer and is responsible for administering the assessmenis for
businesses and individuals in the areas of real estate taxes,
personal property taxes, business license fees, consumer utility
taxes, machinery and tools tax, and special taxes on meals and
lodging. The office is responsible for rendering taxpayer
assistance as may be necessary for the preparation of any
returns required by law. The office supplies annual reporis to the
Department of Taxation as may be required by law or as the rules
and regulations adopted by the Tax Commissioner may require.

2013 GREENSVILLE COUNTY LOCAL REVENUE

SOURCE AMOUNT
Real Property $3,286,407.09
Public Service Corporations 295,515.28
Personal Property — General 1,412,005.50
Personal Property — Mobile Home 22,655.50
Machinery and Tools 1,225,155.39
Penalties 130,036.73
Interest 60,267.96
Other Local Taxes
Meals Tax, Transit Lodging, BPOL 533,204.08
Motor Carriers 46,920.80
Aircrafis 760.00
Permits, Privilege Fees, & Regulatory Licenses 44,769.15
Fines & Forfeitures 1,991,184 .31
Charges for Services 192,378.22
Interest 4,904.43
Rental and Sale of Property 221,122.98
TOTAL LOCAL REVENUE $9,467,287.42
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PUBLIC SAFETY AND EMERGENCY SERVICES
Emergency services include all activities undertaken to prevent,
minimize, and repair injuries and damages resulting from natural
or man-made disasters. The Virginia Emergency Services and
Disaster Law provides for coordination of efforts to respond to
disasters resulting from fires, floods, earthquakes, industrial or
transportation accidents, power failure, oil spills, recourse
shortages, enemy attack, or other causes. Each local jurisdiction
must have a director of emergency services. The director must
be either the chief administrative officer of the county or a
member of the Board of Supervisors chosen by the other
members. The County provides a full range of fire, rescue,
police, and other public safety programs to its citizens.

FIRE PROTECTION
Greensville County is protected by two volunteer fire
departments: Emporia Volunteer Fire Department and Jarratt
Volunteer Fire Department.

EMPORIA VOLUNTEER FIRE DEPARTMENT
Chartered in 1935, the Empona Vqunteer Flre Department
protects 20,000 people living in B3R R
an area of 302 square miles. It
operates out of one fire station
that protects a  primarily
residential area in both the City
of Emporia and Greensville
County. The department has 35
professional members that serve
as volunteers. The department receives an annual call volume
that generally exceeds 400 service runs.
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JARRATT VOLUNTEER FIRE DEPARTMENT
The Jarratt Ruritans organized the Jarratt Volunteer Fire
Department in 1244, and over the years it has become one of the
strongest organizations in the area. The department consists of
a 25 man roster that is on call 24 hours a day and answers
approximately 150 calls per year ranging from fire, EMS,
agricultural, and vehicle extrication.

POLICE PROTECTION

GREENSVILLE COUNTY SHERIFF'S DEPARTMENT
The Greensville County Sheriff's Department is responsible for
providing efficient, effective delivery of police service to the entire
County. It is responsible for the enforcement of state laws and
local ordinances. Additionally, the Sheriff's Department is
responsible for the security of the courthouse, and serving court
papers and civil processes. The Greensville County Sheriff's
Department frequently works in cooperation with the City of
Emporia and the Virginia State Police on joint drug enforcement
operations and criminal investigations.

The Uniform Patrol Depariment is the first response to all reports
and complaints in the County. The Investigations Depariment is
responsible for all ongoing criminal investigation activities and
consists of two upper level officers; however, the reporting officer
also investigates all crimes. The Civil Depariment oversees all
court activities including civil processing and security detail. The
Sheriff's Depariment facilitates the Drug Abuse Resistance
Education (D.A.R.E) program for all fifth grade elementary school
students countywide.

The size of the force is currently twenty-nine sworn officers,
including the sheriff, a major, two captains, two lisutenants and
five sergeants. The County Sheriif is elected by residents of the
County, serves a four-year term, and has the ability to appoint
and remove officers in the department.

SOUTHSIDE REGIONAL JAIL
The Southside Regional Jail services Greensville County and the
City of Emporia. The Regional Jail is located at 244 Uriah
Branch Way in the Greensville County Office Park. The average
daily population of the jail was 184 inmates during Calendar Year
2012.
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HEALTH AND MEDICAL SERVICES
Originally established in 1961 as a community hospital, Southern
Virginia Regional Medical Center (SVRMC) was relocated to its
present location on December 18, 2003. The 80 bed acute care
medical center provides health care's latest technology to more
than 50,000 residents in the communities of Emporia,
Lawrenceville, Jarratt, Skippers, and Freeman, and the
surrounding counties of Greensville, Brunswick, Southampton
and Sussex. Situated on 18.6 acres of land adjacent to Interstate
95, Hwy 58 and Hwy 301, SVRMC boast a physical plant of over
136,000 square feet. With more than 50 active and consulting
physicians on its medical staff and more than 330 employees,
SVRMC is one of the largest employers in the area. The medical
center is accredited by the Joint Commission on Accreditation of
Healthcare Organizations and is licensed by the Commonwealth
of Virginia.
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GOALS ANDOBJECTIVES

The Comprehensive Plan must include stated goals supported by
the citizens in order for it to be useful. The design of the plan and
its various tools for implementation should be closely based on
these goals.

1)
2)
3)

4)

2)

3)

GENERAL
Provide adequate governmental services, including public
utilities, to meet the needs of Greensville’s citizens.
Coordinate development with the provision for public
utilities and services.
Preserve the rural character of the County by directing
and controlling growth in designated areas.
Coordinate land use planning with adjoining localities.

LAND USE
GENERAL
Encourage new development that compliments
surrounding uses.
Concentrate development in appropriate locations by
encouraging more efficient site design and incorporating
proper buffers between differing uses.

RESIDENTIAL
Encourage the infill development of housing types and
densities consistent with existing neighborhoods.
Promote medium density housing in urban and suburban
areas around Emporia. Promote low density housing in
areas expanding outward from Emporia.
Promote housing development in areas that are serviced
by public water and sanitary sewer.
Prevent the encroachment of conflicling land uses on
existing viable neighborhoods.

COMMERCIAL/INDUSTRIAL
Encourage commercial uses to locate in or near existing
commercial centers.
Encourage new commercial enterprises through the
promotion of the County’s Industrial Park.
Maintain an attractive economic and regulatory
atmosphere to gain new commercial operations.
Plan future industrial sites near major transportation
systems and utility lines.

e e e
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1)

4)

Evaluate large scale industrial economic development
projects that will provide an economic benefit to the
County but that may not be in designated development
areas or near major transperiation systems.

PUBLIC FACILITIES
Provide adequate levels of public services to all people of
the County as efficiently and economically as possible.
Maximize the best use of existing facilities and systems
through renovation or expansion.
Plan accordingly for the future needs of the population.

HOUSING AND COMMUNITY DEVELOPMENT
Continue to encourage the provision of decent, safe and
sanitary housing in a suitable living environment for all of
the County’s citizens regardless of race, gender, age or
income level.
Promote compatible infill development in existing
neighborhoods and encourage a diversity of housing
types.
Encourage the construction of elderly housing, including
assisted living centers, retirement homes and other
housing types designed for the elderly and disabled.
Reduce blight in neighborhcods through code
enforcement, state and federal housing programs, and
redevelopment actions, as necessary.




PLANNING ISSUES & STRATEGIES

Specific planning issues were identified through the input of
citizens and recommendations of County staff.

1)

ECONOMIC DEVELOPMENT ISSUES

Unemployment rates in Greensville County, as in all of
Southside Virginia, are higher than the rates of the
Commonwealth of Virginia. In June 2013, the Greensville
County unemployment rate was 87% and the
Commonwealth’s unemployment rate was 6.0%.

STRATEGIES/POLICIES

a. Provide a zoning district in the zoning ordinance designed

to accommodate hotel and office uses in selected hubs

rather than as strip development along highways. Locate

this district on the zoning map in appropriate locations to
achieve the stated objective.

b. Update the County's current Economic Development
Strategy regarding new commercial and industrial
activities to include large scale economic development
projects in areas outside of existing planned areas for
commercial and industrial development. A recommended
Economic Development Strategy is included in Appendix
C.

c. Establish policies and standards governing highway
access which are designed to protect against
development of unsafe entrances to and exits from
businesses and industries located on such highways.
These policies should also promote the primary purpose
of highways: the efficient movement of vehicular traffic.

Quality retail trade and commercial service establishments
provide a solid base of revenue for local government through
the collection of real estate taxes, sales tax revenues, meal
taxes and transit lodging taxes. Improving the tax base of the
County without imposing additional taxation burdens on its
citizens presents a major opportunity for the County to
improve services while providing a diversity of jobs.
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3)

4)

a. Provide a zoning district in the zoning ordinance to
accommodate commercial hubs at appropriate places on
the Land Use Plan.

b. Coordinate development activities with Virginia’s Growth
Alliance and the Chamber of Commerce. These groups
are designed to promote the Greensville/Emporia trade
region as the place to trade. (See Economic
Development Strategy in Appendix C.)

The current land use around interstate interchanges has not
been developed to its highest and best use.

a. Continue to plan and implement water and sewer service
extensions to serve the areas surrounding interstate
interchanges so that such land can be developed to its
highest and best use.

A low educational attainment rate exists in the County.
Among citizens in the County, 71.6% of the citizens over the
age of 25 years have a high school diploma or equivalent.
Only 7.8% of citizens have a Bachelor's degree or higher
educational attainment.

a. Plan, construct and support the Southside Virginia
Education Center to provide educational opportunities for
workforce and career development as requested by local
businesses and industries. The Southside Virginia
Educational Center includes:

° Workforce Development Center

o Assembly Commons

e Expansion of SVCC

o Comprehensive One Stop Center

HOUSING ISSUES

Growth in housing units has been very slow in Greensville
County. Except for a few older subdivisions near Emporia,
few major residential subdivisions have been developed.

STRATEGIES/POLICIES

a. Delineate an Urban Services District and establish as an

official policy of the County government that future public

investment in urban-type services will be focused within
this district.
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2)

3)

b. Continue the existing strategy of extending water and
sewer services to existing development within the Urban
Services District.

c. Update development policies for the area outside the
Urban Services District which restrict new housing units
requiring septic tanks to sites with a demonstrated soil
capacity to accommodate septic tank disposal fields.

Because of poor percolation, soils throughout the County
present considerable limitations to finding sites which are
satisfactory for septic tanks.

a. Maintain a county-development policy requiring new
residential lots established outside the Urban Services
District to provide two drain field sites. Such sites shall be
free and clear of all structures and be tested and
approved by the environmental health specialist senior as
a condition of approval of the subdivision plat.

b. Investigate and utilize drain field and wastewater
treatment alternative systems approved by the Health
Department.

There is a need to maintain a balanced community by means
of a wide range of housing and services for present and
future residents. Based on 2010 Census data and a 2010
Housing Study for Emporia/Greensville County, there are
three population groups that should be addressed in the
future: low and moderate income households, new residents
attracted by employment opportunities, and the elderly (both
current and future residents). Existing infrastructure systems
and services provided for the current population are adequate
at this time. However, an increase in population will place
additional demands on the County for improved services such
as infrastructure, emergency response, schools, social
services, and public safety.

a. Continue to identify and address community development
problems at neighborhood levels including substandard
housing and public facility deficiencies.

b. Identify alternative sources of public and private funding
for the provision of housing to meet the needs of the
citizens of Greensville County.
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4)

5)

c. Continue housing assisiance programs through Indoor
Plumbing Rehabilitation (IPR), Community Development
Block Grant (CDBG), and SPARC programs

There are several residentially developed subdivisions in the
County, which because of age, do not meet modern property
development standards.

a. Review and make necessary changes to the Zoning and
Subdivision Ordinance so the County policies are current
and conform to the Code of Virginia.

Promote a variety of safe, sanitary and affordable housing
types for County residents of all groups.

a. Support programs which aid in the effort of the County to
rehabilitate the existing housing stock and provide low-to-
moderate income housing opportunities in a variety of
areas.

b. Promote revitalization of substandard housing.

c. Work with organizations to identify new programs and
funding sources, particularly at the state level, which may
be utilized to meet the needs of the housing
disadvantaged.

UTILITIES ISSUES

The County has made a major investment in water and
sewerage systems to serve existing residential, commercial
and industrial development. The service area established by
these systems is the urban Services District. There is a need
to define additional areas where the same type of services
may be extended, either {o serve existing development
concentrations or potential future development. The water
and sewer service area thus establishes an Urban Services
District.

STRATEGIES/POLICIES
a. Define the following areas:

e areas that are presently served with water and/or
sewer;

e areas that have the potential to be served by
extending existing systems; and

e areas that may be served by the addition of new
water and sewage treatment resources.
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b. Identify and develop plans for specific utility projects that
encompass the extension of water and sewer services
and facilities within the Urban Services District.

c. The Greensville County Water and Sewer Authority
(GCWSA) should continue its capital improvement
program, which is updated on an annual basis, to include
new service areas for future growth and future
development opportunities.

d. GCWSA should identify the location and conditions of
streams and groundwater systems that are negatively
impacted by inadequately treated household wastewater.

SOILS AND ENVIRONMENTAL ISSUES

1) Hazardous waste is transported through the County regularly
over rail and interstate highway presenting threats to public
safety.

STRATEGIES/POLICIES

a. The County should enhance emergency response

capabilities relating to the spillage of dangerous materials
and chemicals.

COMMUNITY FACILITIES ISSUES

1) It is the perception of some citizens that public recreational
opportunities are inadequate.

STRATEGIES/POLICIES
a. Develop a Recreation Plan to specifically identify the
recreational needs of the community and address how
recreational opportunities can be provided for the citizens

of Greensville County.

b. Develop a linear park using former railroad right-of-way,
which is also the right-of-way for the Virginia Beach
Pipeline, as recommended at the community planning
workshop.
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AGRICULTURAL AND FORESTAL LANDS ISSUES

1) There is a concern to maintain ihe agricultural characteristics
of the County not included in the Urban Services District.

STRATEGIES/POLICIES
Re-evaluate current development standards to ensure all
areas that lie within the Rural Development Area, with the
exception of Major Commercial Hub, maintain these
agricultural and rural development qualities.

TRANSPORTATION ISSUES

1) There is a lack of public transportation to meet the needs of
low-to-moderate income families.

STRATEGIES/POLICIES

a. Establish a ftransportation plan to address how

transportation can be provided to low-to-moderate income
families.

2) Existing roads through the County require improvement due
to transportation funding shortfalls.

a. Continue to participate in the Rural Transportation

Planning Program with the Virginia Department of
Transpoeriation (VDOT) and the Crater Planning District
Commission.

Consider pedestrian access and the installation of bicycle
lanes on all future highway projects in an effort to premote
and provide alternative forms of transportation for use by
the citizens of Greensville County.
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THELAND USEPLAN

The Land Use Plan, illustrated on the Future Land Use map,
depicts general land use concepts for Greensville County. The
purpose of this plan is to recommend the orderly development of
the County. The plan ouilines the recommended development
patterns for the County over the next twenty years.

In most cases, differing land uses are kept separate from each
other. The trend of multi-use designations applies mainly to
urbanized areas, not rural or suburban locations.
Recommendations for community facilities are also depicted in
general terms.

RECOMMENDED LAND USE CATEGORIES

The categories prescribed by the Plan are organized under major
land use classifications: Residential, General Sales and Service,
Manufacturing/Wholesale Trade, Transportation, Aris and
Entertainment, Public and Semi-public Space, Construction-
related Business, Mining, and Agriculture.

Land use categories are general indications of what the
community would like to see in the future. They are not the same
as zoning classifications. Zoning designations are more detailed
and site-specific and carry the power of law. The land use
categories are set forth in this plan as a guide for future rezoning
and review of zoning requests.

Two types of residential districts are proposed based on housing
type, density and environmental setting. These districts relate to
housing density and surrounding uses.

1) Low-Density Residential (1-5 units/acre)
2) Medium-Density Residential (up to 8 units/acre)

The general size and location of proposed residential
development is indicated on the Future Land Use Map. These
areas are ideal for residential development due to current
development trends as well as the location of public utilities.

1) Low-Density Residential
Neighborhoods or areas intended primarily for detached,
single-family development. Manufaciured homes, apartment
complexes and other types of high-density residential
development are discouraged.

2) Medium-Density Residential
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Areas which allow a greater density and variation of housing
types. Permitted uses generally include apartment buildings
and complexes, townhouses, condominiums, room houses or
other forms of multi-family development.

3) Rural Residential; Conservation Area
Characterized by low-density residential development such as
detached single-family units on lots larger than urban or
suburban lots. Certain agricultural and farming uses are
typically allowed. In addition, large scale economic
development projecis may be allowed subject to required land
use approvals as approved by the Board of Supervisors.

4) Manufactured Housing/Mobile Home Parks
Areas of developmenis reserved for large concentrations of
manufactured housing or mobile homes. No new areas are
recommended for manufactured/mobile homes within the
County.

RESIDENTIAL USES

The primary goal of the Land Use Plan is to guide future
development in a manner that preserves the overall rural
character of the County while providing adeguate housing,
services, facilities and amenities to the residents. Additionally,
the plan seeks to concentrate residential development in compact
growth areas to assist with minimizing the costs for public
services.

SINGLE- FAMILY RESIDENTFAL
Single-family use is designated for @
established low-density areas of the
County as well as vacant areas along
major thoroughfares adjacent to existing
single-family uses. Additionally, infill
development opportunities on undeveloped
lots are available in existing neighborhoods . e
and should be a focus of new residential development

The Land Use Plan identifies four main areas for new single-
family residential growth. The greatest opportunity for new
development exists on the west side of the City of Emporia along
Route 58. The area immediately adjacent to Emporia is an
established neighborhood and development io the west is a
natural extension of this use. Public water lines are already in
place along this corridor. Future single-family development has
also been identified along Dry Bread Road and Brink Road on the
west side of Emporia for similar reasons. Extending existing
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infrastructure from the established neighborhoods allows the
County to minimize cost.

The Town of Jarratt and the crossroads community of Purdy offer
two additional locations for future single-family development.
Jarratt and the areas surrounding the town have existing sanitary
sewer and access to public water lines. Housing development is
already occurring in this area and should be continued. Purdy,
as a small community crossroad, offers the limited opportunity to
expand residential uses around this commercial node. The low
density housing opportunities at this crossroad will support the
proposed low-impact commercial development in this area.

The Washington Park neighborhood near the west side of
emporia has recently benefited from a Community Development
Block Grant (CDBG) project that involved blight removal, housing
rehabilitation and infrastructure  improvements. This
neighborhood project has been exiremely successful in
addressing the needs of the community and provides an
excellent example of how the County can improve housing and
neighborhoods through program-based projecis.  Additional
projects expanding on the success of the Washington Park
neighborhood project will support the growth of new housing
development throughout the County.

MULTI-FAMILY RESIDENTIAL
Areas designated for multi-family residential development have
not been identified in the Land Use Plan. At this time, new multi-
family residential units are not in demand; however, at such time
when multi-family development becomes desired, existing
residential areas around Emporia and along the major
thoroughfares (i.e. Route 58, Route 301) provide sufficient
locations conducive to high-density development.

MANUFACTURED AND MOBILE HOME PARKS
The plan does not identify future locations for additional mobile
home parks or manufactured housing sites. Any additional
locations for mobile homes should be in the immediate vicinity of
existing mobile home parks. Manufactured or modular housing
can be easily incorporated into traditional “stick-built” housing
developments, if they meet certain criteria:

High quality construction and materials

Comparable lot sizes and setbacks as stick-built units
Permanent masonry foundations

Traditional landscaping amenities
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The County should make every effort to control the type and
quality of manufactured housing.

COMMERCIAL USES

The Land Use Plan focuses on three categories of commercial
development in Greensville County: industrial, manufacturing
and wholesale trade; mining and extraction establishments; and,
general sales and service. Each of these uses plays a large role
in the County’'s economy and current ftrends. Future
development plans indicate that these uses will continue to
expand.

INDUSTRIAL, MANUFACTURING AND WHOLESALE TRADE
Areas surrounding the existing
industrial park located on Route
301 north of Emporia are ideal
locations for future industrial
growth in the County. The
industrial park offers easy access
to Interstate 95 and Route 58 and
existing infrastructure is sufficient to handle future growth. The
local Enterprise Zone that surrounds the industrial park offers
additional incentives to focus industrial growth in this area.

Additionally, the large area to the east and north of Slagles
Lake offers an opportunity for a large scale industrial
development. The proximity of this area to Interstate 95,
Routes 301 and 58, and ralil lines suggestis that transportation-
related manufacturing or industry would be a logical use. The
County should take measures to preserve the aesthetic and
environmental quality of Slagles Lake so that residential and
commercial development on the west side is not discouraged.
Such measures may include the establishment of an
environmental buffer beiween the Ilake and the
industrial/manufacturing development.

The introduction of a large scale industrial development near
Slagles Lake will require improvements to the transportation
system that serves this location. In addition to the possible
widening of roads, the County should consider extending a ralil
spur to this location.
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MINING AND EXTRACTION ESTABLISHMENTS
Mining operations have been located in the County for many
years. Over time, these operations have reduced their
capacity, and in some cases, ceased operation. lluka
Resources is currently mining titanium in the Brink area of
Greensville County. The Land Use Plan allows for small
growth of the existing clay mine along the Meherrin River in
the western portion of the County.

GENERAL SALES AND SERVICE
Four primary areas have been identified in the Land Use Plan
for future sales and service development. This commercial
use category includes all retail, professional, and sales uses.

The two areas of greatest opportunity for general sales and
service development are along the southern portion of
Interstate 95. The first area of potential future development is
located at the state line. The recommended develoment
relates to the needs of the expected primary user: interstate
travelers. Possible development for this area includes retalil
stores, gas and convenience goods, lodging, and restaurants.
As a gateway to the County and the state, this area should be
developed with particular attention paid to building design and
site layout to prevent the typical, generic development
commonly seen along the interstate.

The second location for general sales and service
development is located farther north in the incorporated area
of Skippers between Interstate 95 and Route 301. This
location is ideal for additional traveler-related development due
to its location between these two major thoroughfares. As
such, the County should apply the same design guidelines and
site plan review of any proposed development in this area to
ensure compatible development.

The Slagles Lake area in the north-central portion of the
County offers another development opporiunity for general
sales and service development. With the pending large scale
development on the east side of the lake and potential for
single-family housing development on the west shore, the
Slagles Lake area offers an excellent opportunity for
commercial development. Retail outlets specializing in
convenience goods (i.e. grocery, automotive, professional
services, etc.) would serve the immediate residential and
business community and reduce some of the economic
leakage to Emporia. This location offers the County an
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opportunity for low density, mixed-use development around
Slagles Lake that incorporates New Urbanist principles.

PUBLIC OPEN SPACES

Trail  development has
become a unigue and
successful way to promote
outdoor activity and
economic development.
The Commonwealth  of
Virginia has embraced trail
development and successiully deve!oped fwo trails in the state:
The Creeper Trail (Abingdon) and the Washington and Old
Dominion Trail (Northern Virginia). Additional trails are in the
planning stages.

The County has three opportunities to supplement the recreation
choices currently available to Greensville residents. Two
opportunities are public trails that can be developed on existing
rights-of-way. The third opportunity is a small trail that connects
the north end of Slagles Lake to Purdy. The first proposed trail
begins in Purdy and runs eastward to Jarratt along an abandoned
rail bed that currently serves as the easement for the Lake
Gaston Water Line. By locating the endpoints of the trail in Purdy
and Jarratt, the trail will have easy access points and provide
several opportunities for the development of amenities such as
bicycle rental shops, dining, and other entertainment
esfablishments.

The second proposed trail traverses the southern portion of the
County along the Transco gas line easement. This trail could
serve as a portion of a regional trail system that spans the entire
length of the gas line. The Virginia Outdoors Plan (Department of
Conservation and Recreation, 2002) indicates that efforts have
already begin to implement this trail (tentatively called the Virginia
Southside Trail). The County should encourage the development
of this trail and assist with its planning and execution.

Both proposed trails utilize existing easements or rights-of-way,
thereby eliminating the need for acquisition of land. While
agreements must be made with the holders of the easements,
the County has an opportunity to expand the recreational
opportunities for its citizens and foster regional cooperation.

The third proposed trail would span from Slagles Lake to Purdy
and could eventually serve as-a connector irail between the
Purdy-Jarratt trail and the proposed Virginia Southside Trail. This
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third, smaller trail would run along the lake shore and creek beds
up to Purdy.

TRANSPORTATION PLAN

VISION
Development and land use patterns £
directly influence the demand on
transportation systems and facilities. As
communities expand, the need for b vl T
improved transportation services grows.
Likewise, an effective and efficient
transportation system encourages
community growth. The primary purpose of all transportation
systems is to provide an unimpeded flow of people, goods and
services to and from all areas.

The County provides an extensive fransportation system of
roadways, freight rail, public transit, commuter support and
regional air service that accommodates present and future needs
for County residents, business and industry and visitors alike.
The transportation system largely meets current and projected
capacity for travel both within and through the County. It is
designed to move people and goods in an efficient manner, with
an emphasis on ensuring maximum accessibility by all users.
While transportation planning will continue its focus on private
automobile use, the County favors a multi-modal transportation
system as a means to encourage environmental sustainability,
economic development and equity in transportation access.

Primary roads subject to heavy commercial, industrial and
residential traffic are designed and constructed to handle the
capacity of expected use. The scenic byways that crisscross the
County provide efficient transportation without an undue loss of
rural character.

In designated growth areas near the City of Emporia,
subdivisions and businesses are linked by hard surface paths so
that bicycling and walking are a practical means of transportation
between residential and commercial areas. Pedestrian and
bicycle access is also provided in other appropriate seftings, such
as across bridges, in rural subdivisions and in the Town of
Jarratt. Increasingly, there is a good mix of public and for-hire
transportation options to support the wide range of emerging
business and industrial activity. Two commuter park-and-ride
facilities, one in Jarratt with easy access to Route 301 and 1-95
for commuters traveling to the Tri-Cities and Metropolitan
Richmond areas, and one just north of the Virginia state line for
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employees of entertainment and recreational themed businesses
in North Carolina, are a popular and essential component in the
County’s transportation strategy.

The County has forged new partnerships with the railway industry
to plan and develop secure railroad crossings to ensure the
safety of motorists, rail passengers and others who move in and
out of railroad intersections.

EXISTING TRANSPORTATION SYSTEMS AND FACILITIES
A safe and efficient transportation system is vital to community
development. Transportation facilities serve the needs of existing
residents and influence the location of future development and
economic activity. The County’s highway system is made up of
primary and secondary roads and those rocadways listed in the
National Highway System (NHS). The Virginia Department of
Transportation (VDOT) breaks down total road mileage by road
type (improved vs. unimproved) as follows:

Virginia Department of Transportation Date (2000)
Greensville County Total Road Mileage

Hard Surface Roads 266.43 miles
All-weather Surface Roads 18.62 miles
Unimproved Roads 1.14 miles

VDOT is responsible for planning, constructing, maintaining and
improving Greensville County’s highways.  County officials
cooperated with VDOT to develop a Six-Year Plan (updated
every two years) to guide improvements to the County’s
secondary road system. VDOT's Secondary Six-Year Road
Plan is attached as Appendix A.

NATIONAL HIGHWAY SYSTEM (NHS)
The NHS includes all roads considered important to the security,
economy and general welfare of the United States. NHS
roadways may be interstate or other primary highways. The
highways in Greensville County included in the NHS are:

e US Interstate 95 — A multi-lane divided interstate highway
and the north-south corridor for the eastern United States.
Interstate 95 spans 155 miles through the County.
Access to the interstate is available at three interchanges.

e US Highway 301 — A multi-lane divided highway spanning
14.3 miles from north to south through the length of the
County.
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e US Highway 58 — A multi-lane divided highway spanning
9.8 miles from Brunswick County to the west and
Southampton County to the east. This roadway length
includes a short distance within the City of Emporia.

SECONDARY ROADS
Secondary roads are usually two-lane roadways with widths up to
22 feet. Secondary roads provide the greatest access within
Greensville County, especially in less developed areas.
Secondary roads may be hard surface (asphalt/cement), all-
weather surface (gravel), light surface (light application of gravel)
or non-surfaced.

SCHEDULED HIGHWAY IMPROVEMENTS
The Virginia Department of Transportation (VDOT) and the
Greensville County Board of Supervisors have produced a
Priority Road List for the County (See Appendix A). This
comprehensive list of road improvements contains not only road
projects on the VDOT Six Year Plan but additional long-term
projects that will require years of planning to fund and construct.
There is a direct correlation between the Priority Plan and the
VVDOT Six Year Plan. As a road project is completed on the Six
Year Plan, the next project is taken from the Priority List and
placed in the Six Year Plan. New road improvements are placed
at the bottom of the Priority List unless otherwise approved by the
Board of Supervisors.

RAIL TRANSPORTATION

Two Class | railroads serve
the County: Norfolk-Southern
and CSX. Class | railroads
are defined by the Surface
Transportation Board as
having annual operating
revenues in excess of $277.7
million (2004). CSX and H —
Norfolk-Sauthem are‘the 5™ and 47 largest rallroads in the Unlted
States, respectively. Rail spurs leading from the main rail lines
may be needed depending upon the type and location of future
manufacturing, mining, or other industrial development.

AIR TRANSPORTATION
The Emporia-Greensville Regional Airport is located in
Greensville County three miles east of the Emporia corporate
limits cn US Route 58. Improvements fo the airport in 1999
resulted in a new terminal, improved navigation devices,
expanded accommodations for executive, business and jet-sized
aircraft, and additional fuel storage tanks. The airport features
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one lighted, hard-surface runway 5,010 feet long by 100 feet
wide. If additional services are needed, other airports in
Richmond (1 hour away), Norfolk (1.5 hours away) and
Washington, D.C. (3 hours away) can accommodate a wide
range of air transportation needs.

TRUCKING
Three ftrucking firms operating in Greensville County provide
overnight service to markets and ports throughout the northern
and eastern United States. Greensville County truckers also
transport goods to major markets across the United States. In
addition to general freight carriers, many firms specialize in
transporting petroleum products, pipe, and steel. Also, the
Norfolk-Southern Railway offers “piggy-back” freight service (rail
to road) from its general freight terminal.

TRANSPORTATION RECOMMENDATIONS SUMMARY
As illustrated on the Land Use Plan map, the County may want to
consider the following transportation improvements:

1) Construct a connector road from Purdy Road to Slagles Lake
Road below Slagles Lake to allow for easy access to Emporia
from new housing development.

2) Construct a new interchange on Interstate 95 just above the
Virginia-North Carolina state line to facilitate commercial and
residential development.

3) Allow for a rail spur to run from existing rail lines to access the
east side of Slagles Lake and potential new industrial
development.

4) Implement all of VDOT's scheduled road improvements
included on the Six Year Plan.
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PLAN IMPLEMENTATION

ZONING AND SUBDIVISION ORDINANCE
With each revision of the Land Use Plan, the County must
review its zoning and subdivision ordinances. Changes in
land use must be reflected in the ordinances, thereby
requiring possible revisions to the existing regulations.

Zoning is the legal means by which land uses, lot sizes,
building setbacks, height, bulk, and other related matters are
controlled. The zoning ordinance and zoning map are the
primary tools for implementing the Land Use Plan. While
zoning enables all existing land uses to remain, it does
provide methods for gradually phasing out non-conforming
land uses as they become obsolete. In effect, the purpose of
the ordinance is to regulate new development.

The County should pay particular aitention to zoning
designations on parcels that abut other jurisdictions.
Incompatible zoning in the areas adjoining the County poses
a potential conflict between existing and future uses. The
County must make a concerted effort to minimize any zoning
conflicts in these areas to ensure proper development and
maintain a continuity of uses.

Recent state legislation now requires cities and counties fo
address single-family housing clustering in those localities
that experienced a 10% or more pepulation growth between
the 1990 and 2000 decennial census. Greensville County’s
population grew by 30.6% during this time period, a growth
largely attributable to the prison population at Greensville
Correctional Center. The law mandates:

...such localities shall provide in their zoning or
subdivision ordinances, applicable to a minimum of 40
percent of the unimproved land contained in residential
and agricultural zoning district classifications, standards,
conditions, and criteria for the clustering of single-family
dwellings and the preservation of open space
developments. In establishing such standards,
conditions, and criteria, the localities may include any
provisions they determine appropriate to ensure quality
development, preservation of open space, and
compliance with their comprehensive plan and land use
ordinances (effective 7/1/07) (SB 374, CH 903).

The Virginia General Assembly has enabled counties, cities,
and towns to establish by local ordinance a local tourism zone
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with tax incentives and regulatory flexibility (HB 518, CH 642).
At this point, the County does not have a viable location or
need for such a zone; however, as the County grows, such a
zone may provide sufficient development incentives to entice
tourism-related businesses to locate in the County.

REGIONAL COOPERATION
Cooperation between surrounding localities will enable all
jurisdictions to effectively implement neighborhood and
infrastructure improvement programs, as well as development
confrols and expansion of amenities. The County currently
has productive relationships with neighboring jurisdictions and
should continue this effort. Proposed projects such as the
regional trail will require the County to work cooperatively with
other localities to implement.

CAPITAL IMPROVEMENTS PROGRAM
A Capital Improvements Program (CIP) is a 5 year schedule
of capital expenditures by the County. The program’s long-
range plans are developed by the Planning Commission with
consideration of the County’'s financial resources and other
potential leverage funding sources. Section 15.1-464 of the
Virginia Code permits a Planning Commission to prepare and
review annually a Capital Improvements Program based upon
the Comprehensive Plan and to do so either on its own
initiative or at the direction of the governing body.

While adoption and implementation of the CIP is the
responsibility of the County Administrator and Board of
Supervisors, the Planning Commission should provide advice
and direction since it is charged with preparing for the
County’s growth needs in the coming years.

Therefore, the Commission should become acquainted with
local revenues and expenditures, as well as recently adopted
budgets. The Commission can then meaningfully assist
county staff and the Board of Supervisors in draiting a
workable CIP amortized over a five year period.

The most recent CIP was submitted to the Planning
Commission in June 2013. Appendix B outlines the item,
cost, and timeframe of the requested expenditures through
the year 2018.
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APPENDIX A
PRIORITY ROAD LIST

(Updated 6/6/2016)

47



ATTACHMENT 8

RESOLUTION #16-163
SIX-YEAR PLAN

WHEREAS, Sections 33.1-23 and 33.1-23.4 of the 1950 Code of Virginia, as
amended, provides the opportunity for each county to work with the Virginia Department
of Transportation in developing a Secondary Six-Year Road Plan; and

WHEREAS, this Board had previously agreed to assist in the preparation of this
Plan, in accordance with the Virginia Department of Transportation policies and
procedures, and participated in a public hearing on the proposed Plan (2017 through
2022) as well as the Construction Priority List (2017/2022) on May 16, 2016 after duly
advertised so that all citizens of the County had the opportunity to participate in said
hearing and to make comments and recommendations concerning the proposed Plan and
Priority List; and

- WHEREAS, Gerald W. Kee, Residency Maintenance Program Manager,
Virginia Department of Transportation, appeared before the Board and recommended
approval of the Six-Year Plan for Secondary Road (2017 through 2022) and the
Construction Priority List (2017/2022) for Greensville County.

NOW, THEREFORE, BE IT RESOLVED that since said Plan appears to be in
the best interests of the Secondary Road System in Greensville County and of the citizens
residing on the Secondary System, said Secondary Six-Year Plan (2017 through 2022)
and Construction Priority List (2017/2022) are hereby approved as presented at the public

hearing.

Peggy R. ey, C‘halrmau

Greensvi County Board of Supervisors
ATTEST

: 2 k| K. David Whittington
Greensvﬂle County Board of Supervisors

Adopted this 6™ day of June, 2016.
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Priority # 1:

Priority # 2:

Priority # 3:

Priority # 4:

Priority # 5:

Priority # 6:

Priority # 7:

Priority # 8:

Priority #9:

GREENSVILLE COUNTY
SECONDARY SIX-YEAR PLAN
PRIORITY LIST

Route 633, Independence Church Road
From: Route 627

To: 1.5 mi south of Route 693

Improve alignment, drainage, widen and pave

Route 614, Otterdam Road
Replace bridge and approaches at Otterdam Swamp

Route 610, Allen Road

From: Route 614

To: Route 608

Improve alignment, drainage, widen and pave

Route 630, River Road

From: WCL Jarratt

To: Sussex CL

Improve alignment, drainage, widen and pave

Route 633, Pine Log Road

From: N interstection Route 603

To: Route 621

Improve alignment, drainage, widen and pave

Route 606, Grassy Pond Road

From: Route 58

To: Route 605

Improve alignment, drainage, widen and pave

Route 600, Macedonia Road

From: Route 627

To: Brunswick CL

Improve alignment, drainage, widen and pave

Route 606, Grassy Pond Road

From: W intersection Route 605

To: Route 618

Improve alignment, drainage, widen and pave

Route 629, Moores Ferry Road

From: Route 621

To: 1.5 mi S Route 621

Improve alignment, drainage, widen and pave
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APPENDIX B
CAPITAL IMPROVEMENTS PROGRAM

(Updated 6/6/2016)
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GREENSVILLE COUNTY
2017-2021 CAPITAL PROJECT REQUEST

Deparinzeni/Agency

1. Project Title:
' 1% E-Ly LLL-:;_ Fae.fas
2. Purpose of Reguest: o
P 4 3. Department Priority
e " Add a Project _ " .
je Urgent  Necessary  Desirahle
Delete a Project . i
— 3 Ready o Proceed by Fiscal Year | (-
Modify a Project . ]
—_— ¥ 1 Previous Planning Done Yes No =L
4 DescripﬁanfLocatmn ) B ; iy ®
F\C Lt‘g L T Jfﬁ_._:_( { oo o oz [ homaea, & aade ¢ = i

5. Justlﬁca"uon (Consider leﬁal 1equ1rement ECOHDFIIC developmeut health/safety issues):

,—\{_ =P 0 " "1_/‘:-' e e j Q:J.’,,_ET,. S 10—
’p s “-!-‘{-'};J 7
7. Impact on Operation Costs
6. Cost Summary: $ Amount p p Costs/Personnel

Requirementis/Service Level:

Planning/Engineering/Legal | J A lb

Acquisition &
Construetion | 5 000
¢ Eguipment/Turniture A oo

(Includes mstallatlon)
Eleatmieat, (Lad @l jpp,000
TOTAL 3 g‘_;ﬁl GO0
Source of Estimates:

1 oy
Z\\ teitlonbin Tloe , takevwel | TROBw

8. Alternatives to Requested Project:
Mo '

9. Submiiting Authority: Date:1217|1:5 | 10. Reserved:

Submitted by: REIRHT O’

1

= b ‘é- e
Signature:_ d7 gy oo -

Position: (LN See Al nanain b

¥ BreakAdon m alteched documenl 41500
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Evaluation of County Recycling Program
May 8, 2015

Greensville County now operates a solid wasie recycling program associated with the
solid waste collection sites. The Caunty intended the Recycling Program be
implemented in phases aiter its initial operation, after careful evaluation, giving
consideration to cost efficiency measures and new recycling opportunities. This report
is the first evaluation of the Recycling Program since the solid waste sites opened in
October 2013. The County is investigating and planning additional recycling efforts
other than those recommendations contained in this report but they are not included in
this report. They will be a part of the capital improvements program request for FY 17,

Greensville County collects municipal solid waste through the operation of 11 manned
solid waste sites. The identification and pertinent information of the sites is attached.

Eight of these sites are full service sites in which the following type of solid waste are
collected:

o Municipal solid waste
o Wood Debris
o Brown Goods such as furniture, mattresses, etc
e Recyclables

o Paper
Plastic
Aluminum
Cardboard
Metal
Clothes and shaes
Baiteries
motor Oil and hydraulic oil
Antifreeze
Wood/vegetative debris

oo o ©OC O 0C O 0

Three of the manned solid waste sites are considered satellite sites in which the
following types of solid waste are collected:

o Municipal solid waste
o Recyclables

o Paper

o Plastic



Aluminum

Batieries

Motar Oil and Hydraulic Oil
Antifreeze

Clothes and shoes

O 0O C 0 O

The County’s current recycling efforis consist of recycling the following items:

Il barrels

Sor- aluminum
576 eocin

£ 7770

Motor Oil and Hydraulic Oil - Several barrels are used to collect used motor oil
and hydraulic ail. Heritage — Crystal Clean LLC comes to each of the eleven sites
once every six months to collect the used motor oil and hydraulic oil. The County
receives 50.60 per gallon fram the contractor for the used oil.

Antifreeze — Several clear barrels are used to collect used aniifreeze. Heritage —
Crystal Clean LLC comes to each of the eleven sites once every six months 1o
collect the used antifreeze. The County receives no compensation for the used-
antifreeze.

Paper/Plastic/Aluminum — A covered 20 cubic yard containeris located at each of
the 11 sites for the collection of paper, plastic and aluminum. The 20 cubic yard
container is divided into three compartments. Two compariments are used fo
recycle paper while one compartment is used to collect both aluminum and
plastic. Plasticis not recycled at this time. When the compartment for
aluminum/plastic is full and the compartments for paper are not full, the 20 cubic
yard contiainer is taken to the landfill and the plastic is emptied into the landfill
and the container is returned to the solid waste site. When the two paper
compartments of the container are full, the container is taken to Butler Paper
Company in Franklin VA. The County is paid approximately $90.00 per ton for
paper and what plastic there may be in the compariment for plastic. At this time
each container is emptied approximately once per month for each solid waste
collection site.

Cardboard - A 20 cubic yard container is located at each of the 8 full service sites
for the collection of cardboard. Cardboard is not collected for recycling purposes
at the 3 satellite sites. Periodically, the boom truck will visit each site and remove
the cardboard for the container on site to the container on the boom truck. The
container on the boom truck is fixed to the truck and has a capacity of 30 cubic
yards. When the container on the boom truck is full, it is taken to Butler Paper
Company in Franklin, Va. The County is paid approximately $90 per ton for
cardboard.



5. Metal — A 20 cubic yard container is located at each of the 8 full service sites for
the collection of metal. When a container is full, the container is carried to
Emporia Salvage on U.S. Route 58. Containers are taken to Emporia Salvage
approximately 4 times per year per solid waste collection site.

6. Batteries — Used batteries are collecied at all eleven solid waste collection sites.
They are taken to Emporia Salvage periodically. The County receives $10 apiece
Tor used hatteries.

7. Wood/Vegetative Debris — The County provides a 20 cubic yard container for the
collection of wood and vegetative debris at the eight full service solid waste
collection sites. The containers are pulled to the landfill periodically and
emptied. The wood and vegetative debris are burned and the'ash is used in the
operation of the landfill.

The County’s current Recycling Program was successful in recycling the following
amount of solid waste during the time from July 1, 2014 to March 31, 2015.

Recyclable Amount Recycled

Cardboard and Paper 72 tons
Metal 17 tons
Subtotal 89 tons
Vegetation Debris 59 tons

- Total Recyclables 148 tons

Recommendation #1

Place another 20 cubic yard container beside the existing 20 cubic yard paper recycling
container. Plastic should be placed in the additional container. Since plastic is not
recycled at this time and is taken to the landfill for disposal, the container can be taken
to the landfill when it is full. This will resulf in fewer trips having to he made fo the
landfill to dispose of plastic.

Recommendation #2

Place a small container, perhaps a barrel, near the paper recycling container to place
aluminum in. At this time, one compartment of the paper coniaineris used to colleci
aluminum and plastic. A separate container will aveid the comingling of plastic and
aluminum and having to separate the aluminum from the plastic at the [andfill and



reduce the number of trips to the landiill for the sole purpose of emptying the plastic
out of one compartment in the 20 cuhic yard container for plastic/paper.

Recommendation #3
At this time, two of the three compartments of the paper recycling container is
designated for paper. Once recammendation #1 is implemented, all three

* compartments of the paper recycling container should be designated for paper. This
will reduce the trips to Franklin by 33%.

Recommendation #4 _

The County staiT is now transporting recyclables to Butler Paper Company in Franklin.
The Staff should bid the transportation of the recyclables to Franklin to private
coniractors to determine if the transporiation of recyclables to Franklin can be done
more cost efficiently by the private market.

Recommendation #5. | " - 30¢
7 - L!Dati The 20 cubic yard coniainer of cardboard should be taken to the landfill when the wnft{m;'r‘-ﬁl
m‘falﬁfﬂ container is full. Several 40 cubic yard containers should be located at the landfill to- @ 42007
‘ | accept the cardboard from the 20 cubic yard containers. When the 40 cubie yard 4
_f' G0~ containers at the fandfill are full the cardboard can then be taken to Franklin. The 4 Mlp, OO

cardboard to Franklin could be transported to Franklin by a privaie hauler if it is cost :
4/4:"50 efficient. At some fuiure point in the fuiure, the 20 cubic yard containers should be

replaced by at least 30 cubic yard containers. 40 cubic yard containers at the site

cannot be accessed easily by many people and is not recommended.

Eerd Fads 1OFt~ Il x 81280 =& 13,250

Recommendation #6

The Staft should investigate the cost of exiending 3 phase current to the landfill. Three-

phase current will allow the County to consider placing a bailer at the landfill 1o reduce

the cost of iransporiation of recyclables to market.

Recommendation #7
The Staft should invesiigate the recycling of glass to see if glass recycling is in the best
interests of the County and how a glass recycling program can be implemented.

Recommendation #8

The Stafi should investigate the recycling of ewaste (computers, ivs, radios, etc) to sea if
recycling ewaste is in the best interests of the County and how an ewaste recycling
program can be implemented.

Direction from the Board is requestad.
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ISTRAR

GREENSVILLE COUNTY REG

Memo
TO: - Brenda Parson, Deputy County Administrator
FROM: Dorothy Kea, General Registrar

DATE: November 18, 2015

SUBJECT: Voting Machines

When Spooner Hull with Atlantic Election Services came to program our voting
machines this year he pointed out that our machines are 20 years old and for
the last couple of years he has noticed some corrosion that could cause real
problems in the future.

The type of machine that we have now is outdated and the State Board of
Elections is now requiring that any new machines purchased must be optical
scan machines.

Mr. Hull has optical scan voting machines available and would be willing to
bring a machine to demonstrate how the machine works. | have worked with
Mr. Hull for the last 37 years and in addition to purchasing voting machines
from him, he has always provided training to officers of election that work at
the polling place, an on-site person to be in my office on election day to solve
any problem that may arise with the voting equipment and provided our ballots



for the election. 1trust him when he says we need to consider purchasing new
voting machines.



LUNDTE Page 1 of 2

Zimbra dkea@greensvillecountyva.gov

[GRLIST] todays leadership call

From : Tracy Howard <Tracy.Howard@RADFORDVA.GOV> Thu, Jan 28, 2016 10:52 AM
Sender : The offidial communication list for the General Registrars of the
Commonwealth <GRLIST@LISTLVA.LIB.VA.US>
Subject : [GRLIST] todays leadership call
To : GRLIST@LISTLVA,LIB.VA.US

Reply To : Tracy Howard <Tracy.Howard@RADEORDVA.GOV>
Matters of importance discussed among representatives of ELECT, VRAV and VEBA 1/28/2016
- Information about processing provisional ballots is forthcoming.

- Election materials will be distributed. ELECT is aware of the holdup. There has been a haldup at the printer, but the materials
are coming. Relko will ba sending out an email about this issue today.

- The legislative session continues, and the Department and GRs ara showing up to represent the interests of the elactions
community.

We know budget season is upon us, and it looks as if severzl bills to eliminate DRE's by July 1 of 2017 are gaining traction. Please
notify your Boards of Supervisors, administrations and City Councils that it looks like touchscreen time may be up!

- The new congressional lines will be implemented after the primary so that localities that are reporting resulis by
congressionzl district will not be negatively Impacted.

Those localities who are in or partially in the 15t an 3rd 4th and 7th Congressional districts will he affecied,

ELECT wants to remind us that as the early primaries and cauciises in other states begin to wind up, there will assuredly be an uptick
in the presidential campaigns in Virginia as we head into the Primary.

Please plan accordingly. So far AB voting seems to be flat, if not stagnant. It is assumed the primary voters are watching lowa and
New Hampshire to sea wha gets weeded out. We know it's going to hit here within the next couple of weeks.

lust be a proper Boy Scout and be prepared!

ELECT also wants to remind us all, vet again, that aif confact information in VERIS really needs
o be updated! |
PLEASE check VERIS and all focality contact inf
and accuratel

0 o be sure that everything there is up to date

Once again Thank you for all that you dol

I’ll be on the road to Richmond for P&E meetings today, but if there are any questions or concerns Fll try my best to get back to you
tomorrow!

Tracy @, Howard
General Registrar of Voters

619 2M st _
Radford VA 24141

540-731-3639
540-267-3156
Fax 540-633-0152

tracy.howard@radfordva.gov

http://mail.ereensvillecountvva. cov/zimbra/h/orinfmeccace?id=2  1/92/901 ¢



HB 375 — ballots — political party affiliation for certain local candidates

SB 43 — municipal elections — would allow city or town to change date of its
elections without applying to General Assembly for permission

SB 62 — electoral college — allocation of electoral votes

SB 68 — elections — absentee voting by persons age 65 or older
SB 106 — absentee voting — no excuse in-person

SB 143 — elections — absentee voting by persons age 65 or older
SB 188 — elections — absentee voting by persons age 65 older

SB 190 - would require that all touchscreen voting machines be retired by 2017.
Committee felt that if this was not done legislatively, it would be done
administratively by State Board of Elections, so VRAV should not take a position

SB 191 — voter referendum — commission

SB 222 — voter registration — automatic voter registration
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ELECT has indicated that additional funds were appropriated and it is hoped that the reimbursemant wili 2ppioach the 100%
javel.

THAT IS NOT A DONE DEALII The level of reimbursement will depend upon the amounts requested by each lgcality,
ELECT has indicated thai along with the survey, raceipts and documentation will be required. It was suggested that each office

begin to gather pertinent data and be ready to turn around the reimbursement survey as soon as possibla.

Biscussion of vasierdav's Reconvensd General A

All of the Governor's vatoes wers sustained, howaver some of the Governor's amendments were passed.

=5 of elecion(HB1G20Y

The Governor askad to amend the bill to raguire that any NEW officer receive training prior to working in a precinct for the first
fime. '

Both Houses of the General Assembly passed that amendment unanimousiy.

Of concern 1o localities were the bill relating to r2ining of o

Several New election related laws will take effect on July 1 of this year and ELECT is cu rrently working on guidance for such.

The participants of the call asked for specific guidance for the Schoo! Board Candidate filings. (B 664)

Specifics such as what constitutes “Complete Filing” for the time and date purposes. ELECT did say that the filing must ba
complete in order to be considered “filad”

Incornplete filings cannot be counted. i.e. a person CANNOT simply drop a Declaration of Candidacy off in your office on the first
date of filing to receive top ballot spot. More guidance to come.

DRE sunset Bill (SB120) 48 ocalities in the Commonwealth are currently utilizing DRE Voting Equipment. The General
Assembiy has place a time fine in law that no locality may use DREs pastJuly 1, 2020...
Since the new 2017 Budget vear is about to commence, and funding for DRE's must be included by at least late Calendar year

2018 for FY 2020, we have effectively two fiscal years for those localities to act.

DO NOT WAIT to netity your lacality of this law change IN WRITING! Your budget people need the heads up. Plus if they fail to do
anything, you can say “I told you sol”, and have the documentation to orove il

Dther items of Interest

Governor McAuliffe is holding another Restoration of Rights event with the Secretary of the Commonwealth’s office. Itis very
possible that YOU wiil receive calls due to this event becausa it is always heavily covered by the media.

Please brush up on the Secretary of the Commonwealth’s information on their website, so you can give interested individuals the
most current information...

Annual Tralning was discussed:

ELECT is working to make several subsiantive changes to the logistics of the annual training to held this June 28-30. Among these
are the better utilization of space, a farger number of breakauts resulting in smaller less crowded conditions. )
ELECT has indicated that they have heard the community in the substance of the training.

Issues of Communication were also actively discussed:
The Commissioner is actively working on some issuas of communication, BOTH TO and FROM ELECT.
ELECT is revising and updating the ELECT phone and e-maif listings 2nd will include that person’s specialized subject matter.

ELECT has found that many communications from the fieid, are being directed to the wreng individuals at ELECT and this siows
response time.

We are being asked, in communication to FLECT to utiliza the new contact list so they may cut the response time window.

Watch for the newly revised staff directory from ELECT very scon. PLEASE uiilize this directory BEFORE you call or e-mail. Please
also utilize the Help Desk when there are VERIS issues. Contacting individuals about subjects outside of thair bailiwick only slows

the process. Please also, remember a lack of planning on our part creatss emergencies where there should be none. We are
reminded to plan accordingly and check availzble resources first. ‘

Code auestion AB:

A request was made of ELECT to provide uniform guidance in preparation of the Presidential Election for §24.2-705 concerning

standardization of what constitutas an emergency in issuing an Emergency Absentee Baliot.

htip:/fmail greensvillecountrva cav/= R e s s
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ROOF SERVICES CORPORATION

Charles Hdwards

Greensville County VA

RE: County complex offices
337 S Main Street, Emporia VA

" Deveinberl, 9015

Thank you for choosing Roof Seivices Corporation fo satisiy your roofing requirements. Based upon our
inspection of the above referenced property and conversations with you we are pleased to submit the
following repair option for the perimeter fascia/crown irim replacement.

1) Set up safsty equipment to protect Roof Services corporation employees as well as
flagging as necessary for general public.

2} Fascia/Trim work may need to be done out of a man-lift. RSC will secure said iifi
and park on site as necessary o complete work.

3) Remove all wood fascia/crown moulding frim work from around perimeter of roof—
approx. 360 LF

4) Inspect wood fascia band at perimeter of roof. Should RSC need to replace 17x
8/10% wood fascia, we will decument and alert owner.

5) Fabricate and install new .032 aluminum fascia band wrap around perimeter of
building—approx. 360 Lf. This new fascia band wrap will eliminate future painting
maintenance/wood replacement—white in color.

6) Install new 032 aluminum crown moulding fascid trim over newly installed fascia
band wrap—approx. 360 LF. Crown moulding will match the courthouse building as
closely as possible—white in color.

7) Install new 045 mil EPDM over existing fascia/crown wall tie points—approx. 360
LF or up to 900 SF. This is being done siuce the crown is an aluminum product and
the existing par&pet wall coping cap trim is .024ga metal. Since these are 2 dis-
similar products, in the fitture there would be staining from one to the other,

8) Fabricate and install new 032 aluminum drip edge on top of the existing EPDM
covered parapet wall cap—approx. 360 LF. Color of drip edge to match the existing
green as close as possible. RSC cannot guarantee an exact match due to the age of
the older green metal pansl/irim that was installed in 1996.

9) Clean and prep area of EPDM roof flashing tie in at metal parapet wall—360LF

10) Secure EPDM to lower parapet wall EPDM—approx. 360LF

11) Sirip in installed parapet drip edge with EPDM cover taps to make watertight—
approx. 360LF

12) Clean up any leafforpanic debris that is located on any of the various roof
areas/gutters

13) Clean up and dispose of any RSC roof repair related trash and work debris

14) Offer owner 2 year contractor warranty on workmanship for all components RSC

installs
Time and Materials not to exceed: $64,300.00
Corporate Headquarters 3056 Holland Road e Virginia Beach, VA 23456-2610
P.0. Box 9830 e Virginia Beach, VA o (757) 468-4443 o (fax) 468-4653
Richmend Divisien 2621 Cogbill Road e Richmond, VA 23234

(804) 222-6004 o (fax) 222-6780
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County of Gresasville, Virginia
Building Automation System Upgrade
Sole Ssurce Procurenient Justification for Trane contrels

Trane is the only manufacturer of Trane contrel produets and is the only vendericontractor that could implement this
project in phases to meet the fiscal nesds of the county. No ofher manufactured control product will communicate with
the Trane controls.

The Trane Corpeoration has threz commercial companies in the Commonwealth of Virginia. Trane Corperation has
created corperate boundaries where each company must operate and are prohibited from operating outside these
boundaries. The Greensville County Courthouse is located within the Richmond Trane Company boundary and has
utilized Trane BAS controls since the renovation in the 1980°s.

The component parts to replace the obsolete component paris belong to Trane and since these are provided directly to
the County of Greensuville there is no third-party marl-up. Knowing the County of Greensville has had significant
budget challenges over the past few years, Trane has worked with county personnel to desian the replacement of the
obsolete components using as much of the original system as practical, which also results in savings. Finally, by
using Trane enginesrs and workers, the County of Greensville saves in time and effori by not having to wait for an
outside company to go through the lengthy process fo study and leamn the system enough to implement the neaded
changes.

Trane design engineers met with the County of Greensville’s HVAC experis on severaf occasions fo discuss the
pending problems with the soon to become obsolete components of the existing system. The County of Greensville
was educated to the ramifications and became an active pariner in sibsequent meeting in discussing the possible
solutions for a successful fix. . This solution is being presented in efforts of eliminating downtime for the operation of
the Courthouse along with utilizing advancements in the system fo provide energy savings. ‘
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Department/Agency
Greensville County Circuit Court Clerk's Office

1. Project Title:
Conservation/Restoration of Books

2. P se of Re t:
urpo ques 3. Department Priority

¥ ;
AddaP t
arrojec X Urgeni _ Necessary __ Desirable

Delete a Project

Modify a Project
—— Madidy s Brojee Previous Planning Done Yes X No

4. Description/Location:
Restore books in Circuit Court Record Room—see attached
for books to be restored and description.

5. Justification (Consider legal requirement, economic development, health/safety issues):

N/A

7.Impact on Operation Costs/Personnel
Requirements/Service Level:

Planning/Engineering/Legal 93 052 .0 N/A
Acquisition
Construetfion
Equipment/Furniture
(Includes installation)

6. Cost Summary: 3 Amount

TOTAL 93,052.0
Source of Estimates:

8. Alternatives to Requested Project:
N/A

9, Submitting Authority: Date:_1/6/16 | 10. Reserved:

Submitted by: Robert C. Wrenn

S Lo £ .
Siguature:n:f;%i{hj PSR ‘QEQJ

Clerk

Position:

Ready to Proceed by Fiscal Year 2016/20[17




To: Pagelof3 2015-12-31 14:28:38 (GMT) 18887273761 From: C W Warthen Court Resources

December 31, 2015

Greensville County

Robert C. Wrenn, Clerk of Cireunit Court
P.O. Box 631

337 S. Main Street

Emporia, VA 23847

Dear Mr. Wrenn,

Please find enclosed the results of my recent survey of vour records with reference to delamination of
cellulose acetate film and related conservation freatment.

Our recommendations for the conservation of your records include delamination with organic solvents,
deacidification, mending and reinforcement of paper as neeessary (with repair or replacement of index tabs
where indicated) resewing, rebinding or archival grade polyester encapsulation, as appropriate. The
deacidification process, which halts the inevitable seli~destruction of acidic paper, should e considered
whenever conservation or even long term storage of unique records is evaluated.

Kofile Preservation has specialized in the deacidification (chemical treatment) and repair of public records
since 1974. During this time we have performed conservation services for over 3000 municipal and county
records management facilities.

Deacidification will be performed after careful testing of paper and inks. Aqueous or non-agueocus
deacidification methods will be determined by the conservation lab professionals, All pressure sensitive
materials are removed. Mending is done using Japanese tissue and reversible adhesives. Books are resewn
with linen thread and bound in leather or other cover material of choice using acid-free materials and easily
reversible adhesives. Where appropriate, archival grade polyester envelope encapsulation with placement of
materials into custom post binders replaces rebinding,

Please contact us at 804-564-1231 with any questions or comments or to arrange transportation of your

documents.
Sineerely,
7% e
M) A,

Greg Brooks

One Allen Martia Drive, Essex, VT 05452 S00-639-3027 502-878-3335 Fax: 802-875-0932 www kofile us



To: PageZof3 2015-12-31 14:28:38 (GMT) 18887273761 From: CW Warthen Court Resources

Conservation Proposal
December 31, 2015

Tiile Conservaiion Treatment Digitization
QOrder Book 1 53,936 §244
Order Bool 2 Part 1 54,184 5171
QOrder Book 2 Part 2 34,508 31835
QOrder Book 3 $7,448 3307
Order Book 4 56,080 5250
Order Book 5 $7.,520 S310
Order Book 6 - 86,248 3257
Order Book 7 36,488 $267
Sup.Court Order Book 1816-26 $3,632 $148
Order Book 1834-40 34,112 $168
Land Book 1832-36 $4,580 5188
Land Book 1337-40 $4,580 §188
Land Book 1840-44 $4,580 31882
Deed Book 5 $6,824 4281
Will Book 1 87,016 $289
Will Book 2 : 33.640 5235
Total ' : _ 389,376 $3.676

CONDITION: All books are Eighteenth and nineteenth century manuscripts, Leaves have been laminated
with cellulose acetate film (Barrow Lamination). Mild vinegar odor present. Lamination is peeling in
some cases. Acid bumn through from the iron gall ink was noted throughout. Leaves exhibit discoloration,
embrittlement and fragmentation due to acid hydrolysis deterioration.

TREATMENT: Make a written and photographic recerd; images to be kept on file for up to one year.
Books to be completely dismantled. **Recommended Treatment - Delamination of cellulose acetate film.
All Adhesives and adhesive vesidue to be removed. Tape and previcus mends to be removed to the
extent possible witheut causing damage to paper and inks, using a hot tacking iron or solvent as
appropriate. Paper deacidified. All major chips and tears to be mended with Japanese tissue or starch paste,
Pages to be placed into envelopes of 2 mil archival grade polyester (three sided seal). Envelopes to be placed
into custom canvas covered post binders with canvas jackets. Books will be divided as necessary, titling
information to be stamped on spine.

Digitization/Reformatting: Documents will be formatted for the Supreme Court of Virginia-record’s
indexing system.

KOF{L
RECORDSAVE

Ooe Allen Mantin Drive, Besex, VT 05452 800-639-3027 802-878-3335 Fax: 802-§78-0022 www.kofileus

Page Z of 3
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**RATIONALE FOR DELAMINATION OF CELLULOSE ACETATE FILM

@ The adhesive used in the Barrow lamination process is cellulose acetate which is an inherently
poor quality material with very poor aging properties.

= Deterforating cellulose acetate films (Barrow lamination) will become acidic over time and
generate acetic acid that can off gas spreading throughout the storage space.
The acetic acid will artificially age paper causing it to become brittle and acidic.
Acetic acid fumes can cause supplemental deterioration of adjacent materials in the collection
acting as a catalyst.

s Encapsulating a Barrow laminated sheet is NOT a good idea, The acid gases need to dissipate.
Bncapsulation will concentrate the acid gases in the enclosure accelerating the deterioration.

B Polyester is not an air tight film but a semi-permeable material, Air can pass thru the film but at a
very, very slow rate. Too slow to release the acid gas fumes.

= After the Barrow lamination is removed with organic solvents the paper must be treated to reduce
the acidity of the paper to prevent finther deterioration.
If the paper is very weak after the Jamination is removed then mending or a Japanese paper lining
may be necessary.

R
KOFEiL Euc
RECCORDSAVE

One Alfen Martin Deive, Esgex, VT 05452 800-639-3027 502-878-3335 Fax: R02-878-0932 www.kofile.us
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GASTON SECURITY, INC.
P.0. BOX 219 = GASBURG, VIRGINIA 23857
PHONE: (434) 577-2718
FAX: (434) 577-3012

Greensville County December 4, 2015
1781 Greensville Couniy Circle

Emporia VA 23847

Atin: Ryan Aermni

Refernce: Greensville County Sheriff / Security System Enhancements

Ryan,

Gaston can install a video surveillance system for the sheiiff's office building. All cameras will be IP MegaPixal
and will record to a Network Video Recorder installed in the dispatch area network rack. Camera coverage will

include: the hallway perimeter (4), front eniry, rear entry, front porch, rear porch, (2) side parking areas and (2)

for rear parking area. We will also install a 42" HDMI monitoren existing mount ta display live video or recorded

using the NVR mouse confrol. In addition we will install a DMP access control system for 7 doors. (Reception
Hall Reazr 5 officas) Wa will ransa the avistinn alaniric sfrikas in tha frant and rear doore Netwark

Oy Nifa. Model & Beseription Unii Cost Ext. Cost
1 Panasonic WJ-NV200 16ch NVR with 3TB Hard  $ 3,850.00 % 3,850.00
‘ Disk
7 Pzanasonic WJSF135 Indoor MP Fixed Dome $ 52500 % 3,675.00
6 Panasonic WVYSW559 Outdoor MP Fixed Dome  $ 1,345.00 $ 8,070.00
Camera with Vandal Resistant ’
1 ViewZ LDHD4200 42" LCD Monifor w/ HDMI § 1.250.00 % 1,250.00
1 Kaeco HDMI Exdender 5 32500 S 325.00
1 Cisco 20258 20 Port POE Switch 5 850.00 % 850.00
1 DMP ARS00ONL Centrol Panel with Battery  $ 1,43500 1,435.00
Backup
1 DMP 7060 Diagnostic Alpha KeyPad 3 15000 % 150.00
7 DMP 734 Card Reader Interface Module 3 12000 $ 840.00
7 DMP 5365 SG HID Card Reader 3 28500 $  1,995.00
5 Hess 1006 Field Adjusiable Electric Strike  $ 385.00 $  1,925.00
1 Altronix B000UL 12VDC PS with Battery 5 485.00 3% 485.00
1 Gaston Misc Cable, Hdw, Conneciors $ 73500 $ 735.00
1 Gasion Insiallation, Cabling, Termination, 3 645000 $ 6,450.00
Prog, Training
TOTAL COST $ 32,035.00

The above price includes one (1) year warranty on equipment and labor. Should you have any questions or
require any additional information, please feel free to contact our office.

Regards,

Greg Burns Customer Acceptance:

Daie:




i{ey. Fob Access System We are asking to upgrade the entry system for
The Sheriff's Office to a key fob system
Similar to the courthouse entry system. This
Is for security purposes and to replace an aging
Buzzer system that is not feasible in an
Emergency that could occur in the dispatch
Center
$ Price incorporated in the Camera Security

System

360 degree Camera System

Our office is inadequately secured with only
video of the back door access point. We ara
asking that this be upgraded to cover all
corners of the building and the front entrance.
This is desperately needed for the safety and
security of the personnel of the GCSO.

$ 32035.00

ST
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Zimbra bparson@greensvillecountyva.gov
Capital Improvements request
From : stacy gray <staygray4u@yahoo.com> Mon, Mar 07, 2016 05:33 PM

Subject : Capital Improvements request

To : Dave Whittington
<dwhittington@greensvillecountyva.gov>

Cc : Brenda Parson _
<bparson@greensvillecountyva.gov:>

" Reply To : stacy gray <staygray4u@yahoo.com>

Hello Dave and Brenda,

Thank you for the opportunity to request fund for capital improvements for the Armory

( 105 School Street) BGC Club site for future improvements. The past 3 year funding
made a bid differance in our organizations ability to reduce facility expenses while
keeping the Armory appealing and inviting for use by kids and the community. To
follow-up on 2 priority projects for future improvement that would significantly lower our
facility expenses, the gym HVAC system is inefficient and expenses ( $7000 to $10,000
annally). The current heat source is 2 ceiling hung propane heaters that are not ducied
and allows for most of the heat to remain in the ceiling. The ceiling is not insulated.
The second project is renovation of basement returning it to a working activitiy space for
teens. It would be a fitness and fine arts (dance & music) program space. Below is a
summary of the proposed projects. Total request is $40,000 over 2 years.

Phase Descripiion GOALS AND MEASURES
ONE - Gym heat system Program improvements: install new
FY2016-2017 | (HVAC) propane heat system in gym to include new

heating unit, ducts and ceiling insulation

Capacity Building Goal:
- Improve heating efficiency allowing for
decrease fuel cost.

Funds Request- $36,000

One- Basement Renovation | Program improvement: Restore a
FY2017-18 working HVAC system to the basement,
replace ceiling tiles, improve floors, paint
walls




Zimbra Page 2 of 2

Capacity Building Goal:

o Allow more classroom activity space for
teens

o Return space to teen fitness center and
dance studio for teens

Funds Reguest- $14,000

P.S. Please give consideration to this request as it would be an investment not only in
the community through the long term positive effect the BGC programs have on young
citizens (kidst) but also an investment that will increase the value of the County's

property.

Best Regards,

Stacy L. Gray
Xecutive Director

Boys & Girls Clubs of

Emporia/Greensvlle

P.O. Box 972
Emporia,VA 23847
434-336-1443
434-336-9173 (fax)




GREENSVILLE COUNTY
2017-2021 CAPITAL PROJECT REQUEST

Department/Agency _:}QUK C}L C “— [S C!Ql)

1. Project Tiile: fL le BQH@W\@FH MFfJU@VQi?ﬁJQ

2. Purpose of Request:

3. Department Prioyity
K Add a Project " Urgent K’P’J/;;sary __ Desirable
____ Delete a Project Ready to Proceed by Fiscal Yeargzﬁl(p
____Modify a Project Previous Planning Done Yes / No__

4. Description/Loeation: f%a‘f 300, ﬁ)@lé&mpnal‘ ;/"]“V‘A]C, O#ﬂmj
Preravcte. Spreen pwm" Al s #y fr?j o r’f()@ﬁ@j

(witent Systoms M/mqu" Fitrn Woar W 1eay: Neils, fnt

5. Justification (Consider legal requlrement economic development health/safety issues):
Vel /5&»5 r! G dge. 5 (1 1Bevss gl St 11 sty

Vonds flotoim 5}5?%’? ¢ Bl bt il gt sz,
3 ﬁmg P fbgronns.,

7.Tmpaect on Operation Costs/Personnel
x i A i
. ‘Cost STy g Requirements/Service Level:

Source of Estimates:

Yripes @Qﬁﬁﬂﬁﬁfﬁﬁéﬂ\ s
/LLAE??" b ﬁmﬁééb aafamw tZi

8. Alternatives to Requested Project:

Voywe.

9. Submitting Authority: Date: /; % Y ’74/5 10. Reserved:
Submitted by: éﬁ /(I)U (7%

Signature: )J&LJ/M ;/Q/ff‘f’{»’f”‘

@/,5

V”

\

,4?'/
Position:__ //{A&/ﬁ/ﬁfj‘p) z—a/;;fgf/ £

Planning/Engineering/Legal | | _ L D
écq‘ﬁsiﬁon 2 & j/ﬂ Y4 ﬂzﬂ;%éf; @;:: r / é
onstruction _
Equipment/Furniture QJJZ ) ,f-// [/‘r% % b //@v Jé A
(Includes installation) (o 075 4/.3) /),,fz/%‘ %J)A‘ ﬁ/ﬁ/j £e yﬁ
TOTAL



Price's Refrigeration & Heating Service, Inc.

P.0. Box 1328 | 4 Phone (252
Roancke Rapids, NC 27870 Fax (252

53)
NG Elec. 22618-U ¢ HVAC/PL 08312 ¢ VA License 2705058412A

September 10, 2015

Submitted To:  Boys & Girls Clubs of Emporia-Greensville
C/0: Stacy Gray
P.O. Box 972
Emporia, Va. 23847

Reference: HVAC in basement.
Price’s Refrigeration and Heating Service, Inc. will provide materials and labor needed to complete the fdilnwing:
A. Install two 18 SEER 2.5 ton Samsung, ductless, mini-split heat pumps with r-410a refrigerant.
B. Run conduit and new electrical circuit for each unit.
C. Tnstall (1) aiv handler on each end of room and blow towards the center of the room.

D. Systems catry a 10 year wairanty on all parts with a 1 year labor warrant.

UE 314 O 15 0 6y S — e et 10en 59,000,060

Price’s Refrigeration & Heating Service, Ine. will complete the work listed above for the sum:
Nine Thousand Dollars ($9.000.00)
PRECED ARE SUBJECTED TO FHANG}" AFTER 30 DAYS '

% 3 - r“

Fod = L3 R RS R R R o e R B e A N R R e S B RS O R
All material is guaranteed to be as specified, All work to be completed in a substantial workmanlike manner
according to speCIﬁcatzons submitted per standard practices. Any alteration or deviation from above specifications
involving extra cost, will be executed only upon written orders, and will become an exlra charge over and above the
estimate. All agreements contingent upon strikes, accidents or delays beyond our control. Cur workers are covered
by Workmen’s Compensation Insurance. ;- / //

Yy

Authorized Signature f e f}fﬂxf!’ﬂf/ﬂ---' / ,f e:c_nr/'t

Acceptance of Proposal: The above prices, speclﬂcatlom and conditions are satisTactory and are hereby accepted.
You are authorized to do the work as specified. Payment will be as cutlined above.

Date Signature
1f this proposal is accepted, please sign and retum to our office. Thank you.
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Zimbra bparson@greensvillecountyva.gov
Capital Improvement Projects for GCPS
From : Angela Wilson <awilson@gcpsi.com> Tue, Jan 12, 2016 11:16 AM
Subject : Capital Improvement Projecis for GCPS ##1 attachment

To : Dave Whittington
<dwhittington@greensvillecountyva.gov>

Ce : bparson@greensvillecouniyva.gov, Brian Thrower
<bthrower@ci.emporia.va.us>

Good Morning,

The School Board has authorized me to submit three projects for the County's current
Capital Improvement Planning process. Completed forms for these projects are included
with this message. We anticipate discussion of additional capital needs when the results
of the Comprehensive Facilities Study are released. Please let me know if you require
additional information.

Angela

This email and any attached files are coniidential and intended salely for the intended recipient(s): If you are not the named recipient you
should not read, distribute, copy or alter this email. Any views or opinions expressed in this email are those of the auther and do not represent
those of Greensville County Public Schools. Waming: Although precautions have been faken to make sure no viruses are present in this email,

the schoal division cannat accept responsibility for any loss or damage that arise from the use of this email or attachme 3, IT you al‘e
not the addressee, any disclosure, copy, distribution or use of the contents of this
message is prohibited. If you have received this electronic message in error, please
notify the sender immediately and destroy the original message and all copies.

= CIP Requests - GCPS.pdf
2 MB




GREENSVILLE COUNTY
2017-2021 CAPITAL PROJECT REQUEST

Department/Agency: Greensville County Public Schools

1. Project Title: Various Roofing Repair Projects

% Furpuse ot Reaust 3. Department Priority

ject
—X_Add a Projec —Urgent_X Necessary___ Desirable

—Delete a Project Ready to Proceed by Fiscal Year 2016

Modify a Project
m‘f‘“i odity aFrjee FPrevious Planning Done Ves X No

4. Description/Location: Roof Evaluation Reports recommends ongoing maintenance of
roofs at Greensville County High School, Wyatt Middle School, Greensville Elementary

School, Bus Garage and Administration Boilding, to fix existing leaks and to extend the Iives
of the roofs,

5. Justification (Consider legal requirement, econemie developfnent, health/safedy issues):
Healih and safely, and maintenance to extend the lives of the roofs

6. Cost Summary: T 7. Im?act on Op_eration Costs/Personnel
Requirements/Serviee Level:
Planning/Engineering/Legal $4.000
Acquisition Nome
Construction $40.800
Equipment/Furziture
{(Includes installation) 54,600
Contingency
TOTAL $48.000
Seurce of Estimates:
— Roof Evaluation Report

8. Alternatives to Requested Project: Roofs will continue to leak and to deteriorate.

9. Submitting Authority: . Date:_1/12/2016| 10. Reserved:

] Greensville County
Submitted by:_Schonl Board

Signature: 6&: o PRY S

Pesition: Superintendent




GREENSVILLE COUNTY
20172021 CAPITAL PROJECT REQUEST

Department/Agency: Greensville County Public Schools

i. Project Title: Greensville Elementary School Electrical Upgrades

2. Purpose of Request:
X Add aProject
Delete a Project

Modify a Project

3. Department Pﬁoﬁty
—Urgent X Necessary___ Desirable
Ready to Pmceed.by Fiseal Year 2016

Previous Plénning Done Ves No_X

4. Description/Location: Greensville County Elementary School electrical upgrades to
install main switchboard upgrades and repairs, separate life safety circuits, new generator

ATM's,

5. Justification (Consider legal requirement, economic development, health/safety issues):

Healith and safety, to meet electrical cede.

6. Cost Summary: 3 Amonat

7. Impact on Operation Costz/Personnel

*.| Reguirements/Serviee Level

Piannmngngmeenng/Lega! 36,000

Acquisition
Construction $24.0600
Equipment/Furniture
Contingency 54,000
TOTAL $34,000
Source of Estimates:
Facilities Study

None

8. Alternatives to Requested Project: Defer maintenance of the elecirical system

9. Submitting Authority: Date:1/12/20158
Greensville County
Submitted by: School Board

I :
Stgnature: LL\.JA, % - \,»,{l =

Posiiion: Superintendent

10. Regerved:




GREENSVILLE COUNTY
2017-2021 CAPITAL PROJECT REQUEST

Department/Ageney: Greensville County Public Schaols

1. Project Title: Greensville High School Electrical Upgrades

2. Purpose of Request: 3. Department Priority

X Add aProjeet ——Urgent_X Necessary___ Desirable

:Jelelea Project Ready to Proceed by Fiscal Year 2016

Modify a Project

Previous Planning Done Yes Ne_X

4, Deseription/Location: Greensville County High Schoel Electrical upgrades to install
emergency generafor and emergeney electrical panels, add fire alarm deviees, update clock
system that is currently inoperable.

5. Justification (Consider legal requirement, economie development, health/safety issues):
Health and safety, to meet code and provide an operable clock system.

6. Cost Summary: S Amount 7. Impact on Op.eraﬁon Costs/Personnel
Requirements/Service Level:.

Planning/Engineering/Legal $20.000

Acquisition None
Construction $161.000
Equipment/Furnitore
Contingency 524,000
. TOTAL $205.000
Source of Estimates:

Facﬂiﬁes_ Study

8. Alternatives io Requested Project: Continued lack of emergeney power and inoperable
clock system.

9. Submitting Autherity: Date:1/12/2016| 10. Reserved:

. Greensville County
Submitted by: School Board

/ P
Signature:_ iw }a R L 4 _

Pasition: Superintendent




APPENDIX C

ECONOMIC DEVELOPMENT STRATEGY

49



Economic Development Strategy

1. Regional Marketing.
Work with Brunswick, Mecklenburg, Nottoway, Lunenburg and
Charlotte Counties and the City of Emporia to create TransTech and
participate in Trans Tech to implement regional marketing and
economic development activities.

2. Target Industries
Focus on those industries that:

a) Pay a wage which will increase average wage level in the community
b) Make a substantial capital investment
c) Diversify the economy

d) Generate new employment opportunities to the resident of the
community.

3. Enterprise Zone
Continue the County’s participation in the Enterprise Zone Program
that is administered by the Virginia Department of Housing and
Community Development. Apply for a joint zone with the City of
Emporia to enhance the regional marketing opportunities.

4. Local Marketing Program
Develop a robust local marketing program that incorporates the
existing industrial and commercial economic development assets of
Greensville County.

5. Workforce Development
Continue to provide opportunities to improve the skills and
workforce development opportunities.

6. Business Incubator
Plan and construct a facility and develop a program to provide an
incubator for small business and industry.




10.

11.

Southside Virginia Education Center

Plan and construct the Southside Virginia Education Center to
provide educational opportunities for workforce development as
identified by local business and industries. The development of the
course includes the provision of the Comprehensive One Stop Center,
the Longwood Center and Mary Baldwin College.

Existing Industry Program
Implement an existing industry program that identifies the needs of
existing industry and address those needs along with proposed
solution to the Greensville County Board of Supervisors and the
Greensville County Water and Sewer Authority.

Additional Economic Development Assets

Identify properties suitable for public initial development into an
economic development asset.

MAMaC Continue the planning, site acquisition, development and
marketing of MAMaC through the Regional Industrial Facilities
Authority.

Support planning and development of large scale economic
development projects.



