GREENSVILLE COUNTY WATER AND SEWER AUTHORITY
AGENDA

MONDAY, MARCH 16, 2020
REGULAR SESSION AT THE CONCLUSION OF THE BOARD OF SUPERVISORS MEETING

I CALL TO ORDER
II. CLOSED SESSION - Section 2,2-3711 (a) 1) Personnel Matters
A Personnel Matters
ML RETURN TO REGULAR SESSION
Iv. CERTIFICATION OF CLOSED MEETING — Resolution # WS-20-31
V. APPROVAL OF AGENDA
VL APPROVAL OF CONSENT AGENDA

A Approval of Minutes — See Attachment — B.

B. Budgetary Matters — See Attachment — C

C. Warrants — See Attachment — D

D. Resolution #WS-20-33 — Personnel Matters Resulting from Closed Session

VIL PUBLIC HEARING ~ None

VIIL ITEMS WITH APPOINTMENTS — None
IX. OLD BUSINESS — None

X. NEW BUSINESS

A Resolution #WS-20-32 - Meeting Time Revision — See Attachment — E.
B. Recommended Policy for the Approval of Change Orders — See Attachment - F

XI. ADJOURNMENT




ATTACHMENT B

At the Regular Meeting of the Greensville County Water and Sewer Authority, Monday, Maxch
2, 2020, with Regular Session beginning at the conclusion of the Board of Supervisors meeting,
in the Board Room of the Greensville County Government Center, 1781 Greensville County
Circle, Emporia, Virginia

Present: William B, Cain, Chairman
James R. Brown, Vice-Chairman

Tony M. Conwell
Belinda D. Astrop

In Re: Approval of Agenda

Mrs. Parson, Director stated that Staff recommended approval of the Agenda with one
added item — the Skippers Wastewater Treatment Plant Agreement with Dominion Power.

Mr. Conwell moved, seconded by Mr. Brown, to approve the Agenda, as amended.
Voting aye: Mrs. Astrop, Mr. Brown, and Mr. Conwell. Chairman Cain did not vote.

In Re: Approval of the Consent Agenda

Mrs. Parson stated that Staff recommended approval of the Consent Agenda
containing the following items:

In Re: Approval of Minutes for the meeting of February 18, 2020.

Warrants:

Approval of Total Accounts Payable for March 2, 2020, in the amount of, $490,422.66

Approval of General Accounts Payable, in the amount of, $488,343.66
Approval of Special Projects, in the amount of, $2,079




Approval of Payroll for February 28, 2020, in the amount of; $107,394.49

Mr. Conwell moved, seconded by Mr. Brown, to approve the Consent Agenda. Voting
aye: Mrs. Astrop, Mr. Brown, and Mr. Conwell. Chairman Cain did not vote.

In Re: Resolution #WS-20-26 — Contract with Ralph Construction Company

Mr. Glen Gibson, Assistant Director, addressed the Authority stating there was a
resolution added to the agenda that was prepared by Mr. Russell Slayton, Authority’s Attorney,
regarding the agreement that was discussed during the Board of Supervisors Meeting for the
Dominion Power Transmission Line. He stated that Staff recommended approval of the
following resolution and Staff was requesting authorization that the Director sign the resolution.

Chairman Cain stated that he would be available to sign.

THE NEW SKIPPERS WASTEWATER TREATMENT PLANT
RESOLUTION #WS-20-30

WHEREAS, Greensville County Water and Sewer Authority (“GCWSA™) is in the
process of constructing the new Skippers Wastewater Treatment Plant (“Skippers WWTP™); and

WHERFEAS, in order to meet the need of GCWSA’s construction contractor for electric
service at the Skippers WWTP by August 1, 2020, Dominion Energy Virginia (“Dominion”)
must construct three-phase power service to the Skippers WWTP.

IT IS HEREBY RESOLVED by the GCWSA Board of Directors that its Chairman and
Vice-Chairman, either of whom may act alone, are hereby authorized to execute and deliver the
“Reply to Customer Service Request and Agreement for Underground Service” and
“Authorization to Proceed” this day presented by Dominion, subject to review, approval and
modification by the GCWSA Attorney and the GCWSA engineer.

ADOPTED this 2™ day of March, 2020.

Mr. Conwell moved, seconded by Mr. Brown, to approve Resolution #WS-20-30, as
presented. Voting aye: Mrs. Astrop, Mr. Brown, and Mr. Conwell. Chairman Cain did not vote.




In Re: Miscellaneous Maiters

Mrs. Parson stated that located in the Friday Memo were the Staff Meeting Minutes
and Departmental Reports for the Authority's review and comments.

Chairman Cain asked if there were any questions or comments. There were none.

Re: Adjournment

There being no further business to discuss, Mr. Conwell moved, seconded by Mrs.
Astrop, to adjourn. Voting aye: Mrs. Astrop, Mr. Brown, Mx. Conwell and Chairman Cain.

William B. Cain, Chairman
Greensville County Water and Sewer Authority




| ATTACHMENT C
GREENSVILLE COUNTY WATER & SEWER

Fund # 18&2 VOUCHER Jvit 6
ACCOUNT AMOUNT ACCOUNT AMOUNT
VOID CHECK #44454 495.60 VOID CHECK #44454 495.60
TOTAL - TOTAL -
EXPLANATION
Void Check # 44454 payable to Quill Corporation dated 12/2/2019 in the amount of the $495.60.
This check has.not cleared our bank account. Void and reissue payment to Quill Corporation.
NE/AR 3 /312550
ﬁ’repared By v Date Approved By Date
Posted By Date

GCWSA JVit6.Fund 001 & 002.xls




GREENSVILLE COUNTY WATER & SEWER

Fund # 1 VOUCHER Jvi 7
ACCOUNT AMOUNT ACCOUNT AMOUNT
20000 UTILITY MAINTENANCE - WATER 22000 WATER TREATMENT - JARRATT
6007 Repair & Mainenance Supplies 3,823.18 6007 Repair & Maintenance Supplies 4,927.89
23000 SKIPPERS WELL SYSTEM
6007 Repair & Mainenance Supplies 1,104.71
TOTAL 4,927.89 TOTAL 4,927.89
EXPLANATION

Transfer expense to the correct departments.

£

a N }
EYU 7 - - -
Nipod ot 25 jHo>°
Prepared By Date Approved By Date

Posted By Date

GCWSA JV#7.Fund 001.xls
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ATTACHMENT E

RESOLUTION #WS-20-32
MEETING TIME
REVISION

WHEREAS, the Greensville County Water and Sewer Authority at its first meeting of the year 2020 set
its regular session meeting time to begin directly after the conclusion of the Greensville County Board of
Supervisors meeting beginning at 7:00 P.M_; and

WHEREAS, the Greensville County Board of Supervisors has requested that their regular session
meeting time revert to its original time beginning at 6:00 P.M.; and

WHEREAS, the Greensville County Water and Sewer Authority’s meeting begins directly at the
concluston of the Greensville County Board of Supervisors.

NOW, THEREFORE, BE IT RESOLVED the Greensville County Water and Sewer Authority
authorizes staff to change the beginning time of the Authority’s meeting to the conclusion of the Greensville
County Board of Supervisors, which begins at 6:00 P. M. effective April 6, 2020.

William B. Cain, Chairman
Greensville County Water and Sewer Authority

ATTEST:

Denise A. Banks, Clerk
Greensville County Water and Sewer Authority




ATTACHMENT E

BOARD OF DIRECTORS OF
GREENSVILLE COUNTY WATER AND SEWER AUTHORITY

POLICY RE: CHANGE ORDERS

ADOPTED MARCH 16, 2020

Occasionally there is an urgent need for a project Change Order to be executed without delay in
order to keep the project moving forward on schedule. To address that circumstance, the Board
of Directors of Greensville County Water and Sewer Board of Directors (‘GCWSA”) hereby
adopts the following as its policy regarding Change Orders:

A. WHEN FUNDS ARE AVAILABLE WITHIN THE PROJECT BUDGET:

1. When a request for a Change Order in an amount not to exceed $15,000.00 is
presented with the representation that it must be signed prior to the next-scheduled
meeting of the Board of Directors, the GCWSA Director is authorized to sign the
Change Order, subject to the availability of funds within the project budget, whether
within the contingency line item, or elsewhere.

2. When a request for a Change Order in an amount in excess of $15,000.00 is presented
with the representation that it must be signed prior to the next-scheduled meeting of
the Board of Directors, the GCWSA Director is authorized to sign the Change Order,
subject to the availability of funds within the project budget, whether within the
contingency line item, or elsewhere, and subject to the following:

a. The GCWSA Director will afford all members of the Board of Directors notice,
via email, of the GCWSA Director’s intent to sign the Change Order, the reason
for urgency, and the amount of the Change Order.

b. The GCWSA Director will not be responsible to assure receipt of the email by the
members of the Board of Directors. Receipt will be assumed.

¢. If no member of the Board of Directors objects to the GCWSA Director signing
the proposed Change Order, prior to 4:00 p.m. on the second business day
following emailing of notice by the GCWSA Director, then the GCWSA Director
will be authorized to sign the Change Order.

d. However, if any one member of the Board of Directors objects to the GCWSA
Director signing the proposed Change Order, then the GCWSA Director may not
sign the Change Order until specifically authorized to do so by the Board of
Directors at its next regularly scheduled meeting, or at a special meeting
convened on a date prior to its next regularly scheduled meeting.




B. WHEN FUNDS ARE NOT AVAILABLE WITHIN TIIE PROJECT BUDGET:
When a Change Order in any amount is presented with the representation that it must be
signed prior to the next-scheduled meeting of the Board of Directors, if funds are not
available within the project budget, whether within the contingency line item, or
elsewhere, the GCWSA Director cannot sign the Change Order until authorized by the
Board of Directors, whether at its next regularly scheduled meeting, or at a special
meeting convened on a date prior to its next regularly scheduled meeting.

C. MODIFICATION OF POLICY: The Board of Directors reserves the right to change
any of the foregoing policy terms, including increasing, or decreasing, the maximum
amount of Change Order which the GCWSA Director may sign in compliance with the
foregoing terms, if funds are available within the project budget, whether within the
contingency line item, or elsewhere.
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