At the Regular Meeting, held on Monday, May 4, 2020, with Budget Session beginning at 2:00 P.M., Closed Session beginning at 5:30 P.M. and Regular Session beginning at 6:00 P.M., via Live Stream due to the COVID-19 Pandemic, in the Board Room of the Greensville County Government Building, 1781 Greensville County Circle, Emporia, Virginia.

 

            Present
:
Belinda D. Astrop, Chairman
 


James R. Brown, Vice-Chairman



William B. Cain



Tony M. Conwell
              

----------

 
           Vice-Chairman Brown called the meeting to order at 2:00 P.M.
----------



In Re:  Budget Session


Supervisor Conwell moved, seconded by Supervisor Cain, to go into Budget Session.  A roll call vote was taken as follows:  Supervisor Cain, ay
e; Supervisor Conwell, aye and Vice-Chairman Brown, aye.
-----



In Re:  Brenda Parson, County Administrator – Workforce Development Center


Mrs. Parson stated this
 was the funding provided to the Southside Education Center.  She stated that the County and the City contributed each year to the operational funds for the Center.  She stated that the amount had increased slightly based on the discussion held with Dr. Johnson in the month of December.  She further stated that Dr. Johnson requested that the County waive the utility fees paid each year 
by the Southside Virginia Education Center (SVEC) that was about $35,000.  Mrs. Parson stated that the fees had been calculated into the local share and allocated by percentage based on full time enrollments.  She stated that the County’s share increased from $80,272 to $97,665.  She also stated Dr. Johnson would be present later to speak regarding the contribution to SVCC.  She further stated that the County was having to share that cost because the $33,000-$35,000 received each year from Southside Virginia Community College (SVCC) helped offset the debt service on the building.

Supervisor Cain stated that a decision needed to be made because if the County did not contribute that amount, SVEC would have to shut down.


Supervisor Conwell stated that they had questions for Dr. Johnson when he come before the Board regarding the funding of the programs.
-----



In Re:  EAGLES Scholarship

Mrs. Parson stated that the scholarship was applicable also to SVEC.  She stated that the City and the County for the last few years set the scholarship up to help all graduating seniors from Greensville County High School have the capability to take classes at SVCC and receive full tuition.  She also stated that the $10,000 from the County seemed to be sufficient, which jointly amounted to $20,000 a year and to her understanding, the City planned to fund that amount in the upcoming year.  Mrs. Parson stated that the scholarship went a long way
 because the $20,000 funding was the last dollars contributed.  


There was a consensus to continue to fund the amount.

-----



In Re:  Southside Virginia Community College Truck Driver Training School


Mrs. Parson stated that the truck driver’s training school was located at the airport facility.  She stated that the proposed amount of $4,800 was contributed each year from the City and the County as a lease payment to the airport for the utilization of that space.  She further stated that the amount had remained the same for the last few years
.

There was a consensus among the Board to fund the amount.

----------



In Re:  
Nancy Rose – Emporia-Greensville Chamber of Commerce

Mrs. Rose addressed the Board and gave background information regarding the services rendered by the Emporia-Greensville Chamber of Commerce to this community.  She also informed the Board of some of the activities and events held in the community that were serviced by the Chamber of Commerce.  Mrs. Rose then stated that the request for funding was in the amount of $1,600 for the upcoming year.

-----



In Re:  Virginia Peanut Festival

Mrs. Rose stated that the Virginia Peanut Festival was held every year on the fourth weekend in September.  She stated it was a four-day event, which included a car show, arts and crafts, a carnival, food vendors throughout the weekend, live music and a fireworks show.  She further stated that this would be the 58th year that the Virginia Peanut Festival would be held.  Mrs. Rose then stated that the request was in the amount of $4,000.

There was a consensus among the Board to approve funding for the Virginia Peanut Festival and the Chamber of Commerce.
----------



In Re: Dr. Johnson, SVCC


Dr. Johnson addressed the Board stating that several months ago, the college experienced serious budget cuts putting the operations of the Center and Staff in jeopardy.  He stated that the Board graciously helped supported his request at that time.  He also stated that since that time, the college had initiated a task force to determine how the college needed to staff and put academic programs in the Center to grow
 enrollment.  He further stated that the other item was that he had launched and just completed a comprehensive enrollment market study done by a national firm and the results arrived last week.  Dr. Johnson stated that a student services coordinator was identified as the person who would coordinate single stop, a comprehensive suite of services that students received when they enrolled to life becoming hard and preventing them from the continuation of attending college.  He also stated that the college was very close to hiring a Vice-President for student services and enrollment.  He further stated that person’s responsibility would be to sit down with the team here and put together the programs that would grow enrollment moving forward.  Dr. Johnson stated that the proposed budget amount of $36,134 would help keep the coordinator’s position.

Supervisor Conwell asked if there were any type of guarantee that the funds committed would ensure the coordinator’s position at the Center. Dr. Johnson stated that the funds would go directly to the coordinator’s salary and that the position would not be eliminated as long as it was funded by the County.

Supervisor Conwell asked if it would
 be possible to support the funding through monthly contributions instead of a yearly contribution.  Dr. Johnson stated yes whether, it be paid monthly or weekly was entirely up to Board.
Mrs. Parson stated that Dr. Johnson’s request was for $41,091 and it included the $36,134 in salary plus the regular yearly contribution of $4,900.  There was a consensus among the Board to fund the amount as a monthly contribution
.
----------



In Re:  Rufus Tyler/Mary Barraclough
 – Improvement Association


Mr. Tyler addressed the Board and gave background information regarding the services rendered by the Improvement Association to the kids and the community.  He also discussed some of the programs offered by the Improvement Association for kids and their families. Mr. Tyler stated that this year the Improvement Association was requesting a $13,000 increase.
Mrs. Parson also asked the Board for a consensus regarding the Improvement Association request for $13,000 increase over the current year’s appropriation bringing the total contribution to $33,000 for the upcoming year.

There was a consensus to fund the requested amount of $33,000.

----------

In Re:  Michael Stulz
 – Virginia Legal Aid


Mr. Stulz addressed the Board and gave background information regarding the services provided by the Virginia Legal Aid.  He then stated that the request was for $5,081which was the poverty percentage for Greensville County.

Supervisor Conwell asked if there was an estimated cost per person, per case.  He also asked the number of people in Greensville County represented by Legal Aid. Mr. Stulz stated it was a very low number but he would provide an accurate number to Mrs. Parson to provide to the Board.
----------



In Re: Rick Franklin
, Airport Commission


Via teleconference, Mr. Franklin addressed the Board and gave background information regarding the Airport Commission.  He stated that the request was for level funding in the amount of $60,000 for operations.

There was a consensus among the Board to leave the amount at level funding.

----------



In Re:  Natalie Slate, Director of Economic Development – GO Virginia

Mrs. Natalie Slate stated that Go Virginia was a new organization that helped regionalism and offered grants. She stated that the $5,000 being requested did not go to Go Virginia unless they were doing a project in the area that the County would need a cash match.  She also stated that they asked for every locality to budget an amount that the County would be able put in as a cash match because the grants require
d a 1-1 match.  She then stated that it was being requested in the budget anticipating a future project even though there was not a specific project at this time that the money would be used.  Mrs. Slate stated that if there were no projects at all, the money would not be spent.

There was consensus to fund the requested $5,000.
-----



In Re:  Virginia Crossroads


Mrs. Slate stated that Virginia Crossroads was a tourism organization and a civil war trail.  She stated that there
 were many communities that
 were a part of the Virginia Crossroads and the City of Emporia and Greensville County joined last year.  She also stated that the County split a membership with the City of Emporia, so the request for $2,250 was half the cost of being a member.  She further stated that a lot of tourism advertising was done and the County was heavily marketed through the use of this program.


Supervisor Cain asked what was being marketed other than the civil war trail.  Mrs. Slate stated state parks, civil war trails, the community and our region of Virginia.  

There was a consensus among Chairman Astrop, Supervisor Conwell and Supervisor Brown, to fund the amount.  Supervisor Cain stated he was not in agreement with funding this item.
-----


In Re:  RIFA


Mrs. Slate stated this item was the Mid-Atlantic Advanced Manufacturing Regional Authority.  She stated that the organization included the City of Emporia, Greensville County and Mecklenburg County that monitored, direct
ed, and fund
ed the operation and development of the MAMaC site.  She also stated that the $65,000 request was to continue the development and th
at majority of the cost for this year was to complete the mulching on site.  

Supervisor Conwell asked did each locality contribute $65,000.  Mrs. Slate stated that Mecklenburg County contributed more and the City of Emporia contributed less.  Mrs. Slate stated that she would provide the proposed RIFA budget to show how the amounts to be contributed was broken down.

-----



In Re:  VA Growth Alliance (VGA)

Mrs. Slate stated that the VA Growth Alliance was the regional organization for economic development.  She stated that there were two County members on the Board.  She also stated that the organization was the arm that reached to the trade shows and the consultant seminars that go international.  She further stated that the entire region was marketed and 2/3 of the clients came through VGA in some sort of fashion.  Mrs. Slate stated that the state pushed regionalism and did not want to deal individual communities.  She stated that the requested funds in the amount of $12,243 for the VGA was based on population (per capita). 

There was a consensus to fund the requested amount.
----------



In Re:  Thelma Atkins-Riley
 - CYC

Mrs. Riley addressed the Board of Supervisors and explained some of the programs sponsored by the CYC.  She stated that the requested amount for $10,639 was for the pool.


Supervisor Conwell asked why was there a decrease in the amount requested.  Mrs. Riley stated that some of the kids started back with the school practice in the evening that cut down on the number of kids they served.

Mrs. Riley also asked that the County fund an additional $7
,639 due to the City’s decrease in funding.  Further discussion was held. 

Supervisor Brown and Supervisor Cain was in support to fund the $10,639 plus the additional $7,639.  Chairman Astrop and Supervisor Conwell was in agreement to fund only the $10,639.

----------



In Re:  Kristin Vaughan
, YMCA

Mrs. Vaughan addressed the Board and thanked them for its past support.  She then stated that the YMCA would be celebrating its 19th year anniversary in June.  She also stated that the YMCA was requesting level funding in the amount of $30,000. She then gave an overview of the new and current programs offered by the YMCA.


There was a consensus to fund the YMCA at level funding.
----------



In Re:  Glen Gibson, Assistant Director - GCWSA Hydrant Fees


Mr. Gibson stated that Authority was
 requesting level funding in the amount of $600,000 for the fire hydrant rental agreement.  He stated that Greensville County and the Authority entered into a fire hydrant agreement to assist GCWSA in paying new debt service for a new intake pump station, raw water lines, raw water reservoir, the Otterdam Road water line and the 58 West Utility Extension.  He further stated that through the agreement, the County had received increased public service corporation taxes, improved fire protection and the ability to market other areas of the County to industrial and commercial clients.  
-----

In Re:  Glen Gibson – Skippers Wastewater Treatment Plant (SWWTP)

Mr. Gibson stated that this was the reserve treatment capacity for the SWWTP.  He stated that GCWSA was requesting level funding in the amount of $146,912.  He also stated that the Board of Supervisors previously approved in Resolution #19-13, the purchase of reserve capacity at the new plant for economic development.  He further stated that the annual payment was needed to fund a portion of the debt service for the facility.

There was a consensus to fund both projects.
----------



In Re:  Recess


Supervisor Conwell suggested a five-minute break before the next appointment.

-----


In Re:  Reconvene

The budget meeting was reconvened.
----------



In Re:  Natalie Slate – RIFA Budget


Mrs. Slate reviewed the RIFA Budget by line item as requested earlier by the Board of Supervisors.


There was consensus to fund the RIFA Budget.

----------
In Re:  Andy Jones/Kay Lewis
 – Jarratt Recreational Association (JRA)
Mr. Jones addressed the Board stating that the fund would mostly fund the baseball/softball program. He stated that they were under the EGRA franchise but had a separate organization and town
 facilities that they maintained.  He stated that other activities were held throughout the year other than baseball/softball in the community.  Mr. Jones stated that most of the funds were used for facility maintenance. He then stated the request was for $9,500.

Supervisor Conwell stated that there was a $5,000 increase requested. Mr. Jones stated that the typical request was for $4,500 and the $5,000 increase was to slowly improve their facilities such as the shed and bathrooms. 
Supervisor Cain asked if Sussex, Jarratt and Greensville County kids participated in the activities.  Mr. Jones stated yes but Sussex had not provided any funds in years.
There was a consensus to level fund JRA in the amount of $4,500.
----------



In Re:  McKinley Jordan/Marva Dunn
 – Citizens United to Preserve the Greensville County Training School


Mr. Jordan addressed the Board and thanked them for its past support.  He then gave the Board a handout giving information regarding the status of improvements being made.

Ms. Dunn addressed the Board stating that she knew it was hard times at this moment but would be delighted if the Board could give the organization some funding for the next year.

Chairman Astrop asked what was the projected finished date for the improvements. Ms. Dunn stated before the COVID-19, the group was hoping by the end of this year. Further discussion was held regarding the types of activities and programs to be held once the improvements were finished.


Mrs. Parson stated that the organization had requested a $5,000 increase in the funding for the upcoming year for a total of $20,000.


There was a consensus to level fund the organization in the amount of $15,000.

----------



In Re:  Reverend GW Pugh – Restore- The Fuller House (formerly Habitat for Humanity)


Reverend Pugh addressed the Board stating that Restore-Fuller House was requesting level funding for the upcoming year in the amount of $4,000.

There was a consensus among the Board to approve level funding.
----------



In Re:  Glenda Creath
 – Southside Ram 


Via teleconference, Mrs. Creath addressed the Board and gave background information regarding Southside Ram such as how many people normally attended and how many professionals participated in helping the citizens of this community.  She stated that the request was for level funding in the amount of $2,000.


There was a consensus to fund the program for the upcoming year when the event would be held next June.

----------



In Re: Brenda Drew – Sussex County Housing Programs Office


Mrs. Parson addressed the Board and gave background information regarding the program based on the documents submitted by Ms. Drew.  She stated that the request was for $10,000 for work that she documented she conducted for Greensville County residents.  She also stated that she had come before the Board several times within the past few years and $10
,000 was appropriated for the housing program with the understanding that Ms. Drew developed a regional housing program that incorporated Sussex, Greensville County and the City of Emporia.  Mrs. Parson stated that she never returned anything to the Board outlining the program during that year so none of the funds were disbursed.

There was a consensus among the Board to delete that line item and requested funding since the appointee did not come to the meeting.
----------


In Re:  Rebekah Moss/Barbara Moore
 – Emporia-Greensville Recreational Association (EGRA)
Ms. Moss, President of the EGRA, addressed the Board stating that the request was for $51,000
. She then discussed activities/programs conducted by EGRA and the other organizations the EGRA worked closely with in the City and County.
Supervisor Conwell asked that Ms. Moss provide documentation as to how much money was left over from this year’s budget.  Ms. Moss stated roughly $10,000.

There was a consensus among the Board to fund the organization for the upcoming year in the amount of $41,000.
----------



In Re:  Commissioner of Revenue


Mrs. Parson stated that the Commissioner requested an additional full-time position which was actually a conversion of a part-time position to a full-time position.  She stated that currently the Comp Board reimburses a portion of that part-time position and those funds could be used to offset the full-time position.  She also that Mrs. Swenson informed her that full-time position for a Deputy I started at $25
,512 and that amount did not include fringes.  Mrs. Parson further stated that costs associated with that amount would be $30,115.


There was a consensus not to approve the conversion of the part-time position to a full-time position in the recommended budget.
----------



In Re:  Renovation of the Treasurer’s Office


Mrs. Parson referenced a drawing given by Baxter Bailey regarding the improvements requested by the Treasurer and then further discussion was held.  She then asked if the Board wanted to move forward with the renovations in the amount of $21,000.

The Board of Supervisors had a concern about altering one side of the entranceway
 to the building without altering the other side.  There was still a concern regarding the privacy issue discussed at a previous meeting.  It was then stated that if the Treasurer could get the improvements done by June, then she could spend the $21,000 already allocated.   Mrs. Parson stated that the Assistant County Administrator and the Building Official had the same concerns about altering the entrance way and may be it was something that the Board wanted to consider later regarding altering both sides of the entranceway
 at the same time. 


There was a consensus to put a hold on the project and remove the money from the upcoming year’s budget.
----------



In Re:  Clerk of Circuit Court


Mrs. Parson stated that the Clerk had also requested the conversion of a part-time position to a full-time position.  She stated that the cost associated with the conversion was $33,380.  She also stated that Mrs. Edwards had requested a 10% increase across the board for all employees and that cost amounted to be $13,212. She further stated that information was provided regarding salaries of the Clerk’s Office in other localities.


Supervisor Conwell stated that Greensville County’s salaries were not listed.  He also stated that he did not agree with converting the part-time position into a full-time position.


Mrs. Parson stated that this item would be revisited once they include the Greensville County salaries on the spreadsheet
.


Supervisor Conwell asked if the scanning and digitizing could be phased in or did it all have to be done at one time.  He also wanted to know how long would it take to get the project finished.  Further discussion was held among the Board.

------------



In Re:  Sheriff’s Office


Mrs. Parson stated that the Sheriff had also requested a 5% increase for all his employees. She stated that the Sheriff had also requested the hiring of
 part-time employee to handle court security and one other duty.  She further stated that the cost for the part-time position would be $30,160.  

Discussion was held among the Board of Supervisors.  There was a consensus not to approve any additional funding or part-time position at this time.
----------



In Re:  Recess until Closed Session

There was a consensus to recess the budget meeting until Closed Session
----------

 

In Re: Closed Session


Mrs. Parson
, County Administrator, stated that Staff recommended the Board go into Closed Session, Section 2.2-3711 (a) 1) Personnel Matters.

Supervisor Conwell moved, seconded by Supervisor Brown, to go into Closed Session, as recommended by Staff.  A roll call vote was taken as follows:  Supervisor Brown, aye; Supervisor Cain, aye; Supervisor Conwell, aye and Chairman Astrop, aye.
----------

 

            In Re:   Regular Session

Mrs. Parson stated that Staff recommended the Board of Supervisors return to Regular Session.  

Supervisor Conwell moved, seconded by Supervisor Brown, to go into Regular Session.    A roll call vote was taken as follows:  Supervisor Brown, aye; Supervisor Cain, aye; Supervisor Conwell, aye and Chairman Astrop, aye.
----------



In Re:
Certification of Closed Meeting – Resolution #20-120

Supervisor Brown moved, seconded by Supervisor Conwell, to adopt the following Resolution.  A roll call vote was taken, as follows:  Supervisor Brown, aye; Supervisor Cain, aye; Supervisor Conwell, aye and Chairman Astrop, aye.

RESOLUTION #20-120
CERTIFICATION OF CLOSED MEETING


WHEREAS, the Greensville County Board of Supervisors has convened a closed meeting on this date pursuant to an affirmative recorded vote and in accordance with the provision of the Virginia Freedom of Information Act; and


WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by the Greensville County Board of Supervisors that such closed meeting was conducted in conformity with Virginia law:


NOW, THEREFORE, BE IT RESOLVED that the Greensville County Board of Supervisors hereby certifies that, to the best of each member’s knowledge, (i) only public business matters lawfully exempted from open meeting requirements by Virginia law were discussed in the closed meeting to which this certification resolution applies, and (ii) only such public business matters as were identified in the motion convening the closed meeting were heard, discussed or considered by the Greensville County Board of Supervisors.
----------



In Re:  Approval of Agenda


Mrs. Parson stated that Staff recommended the Board of Supervisors approve the Agenda with one added item –Under Other Matters, the COVID-19 update.

Supervisor Conwell moved, seconded by Supervisor Brown, to approve the agenda as amended.  A roll call vote was taken, as follows:  Supervisor Brown, aye; Supervisor Cain, aye; Supervisor Conwell, aye and Chairman Astrop, aye.

----------



In Re:  Consent Agenda


Mrs. Parson stated that Staff recommended approval of the Consent Agenda consisting of the following:  
-----



Minutes of the Regular Meeting of April 20, 2020.


-----





Warrants:


Approval of Accounts Payable for May 4, 2020, in the amount of, $575,595.78

Approval of Payroll for April 30, 2020, in the amount of, $479,280.03


Supervisor Brown moved, seconded by Supervisor Conwell, to approve the Consent Agenda.  A roll call vote was taken as follows:  Supervisor Brown, aye; Supervisor Cain, aye; Supervisor Conwell, aye and Chairman Astrop, aye.
----------



In Re:  Citizens Comments


Mrs. Parson stated that no comments were received from the public.
----------


In Re:  

































Spruce Creek Mulching advertisement

Mrs. Slate stated Staff requested authorization to advertise for bids to mulch the Spruce Creek Industrial Site.  She stated it was about 24 acres located on Wyatts Mill Road and owned by the County.  She also stated that it was already in the FY20 budget so it would be advertised and brought back to the Board with the intent of the work being done before the fiscal year ended.


Supervisor Conwell moved, seconded by Supervisor Brown, to approve the advertising for mulching.  A roll call vote was taken as follows:  Supervisor Brown, aye; Supervisor Cain, aye; Supervisor Conwell, aye and Chairman Astrop, aye.
----------



In Re:  COVID-19 Update


Mr. Reggie Owens, Emergency Management Coordinator, addressed the Board and gave a brief update regarding COVID-19.  He stated that in the City of Emporia, there were 49 reported cases of COVID-19 and Greensville County had a total of 46 cases with a total of 10 deaths between both localities.  He then reviewed a report from the Virginia Department of Management
 stating there were 19,492 positive cases across the Commonwealth and 684 deaths.  Mr. Owens then gave information on how to prevent and stop the spread of COVID-19.
----------


In Re:  Adjournment


With there being no further business to discuss, Supervisor Conwell moved, seconded by Supervisor Brown, to adjourn until Wednesday, May 6 at 4:00 p.m. A roll call vote was taken as follows: Supervisor Brown, aye; Supervisor Cain, aye; Supervisor Conwell, aye and Chairman Astrop, aye.

                                                                  







______________________________

                                                                        Belinda D. Astrop, Chairman







______________________________
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