At the Regular Meeting, held on Wednesday, May 6, 2020, with Budget Session beginning at 4:00 P.M., via Live Stream due to the COVID-19 Pandemic, in the Board Room of the Greensville County Government Building, 1781 Greensville County Circle, Emporia, Virginia.

 

            Present
:
Belinda D. Astrop, Chairman
 


James B. Brown, Vice-Chairman



Tony M. Conwell



William B. Cain
                  

----------

 
           Chairman Astrop called the meeting to order at 4:00 P.M.
----------


            In Re:  Approval of the Agenda
 

            Chairman Belinda Astrop recommended approval of the Agenda.

Supervisor Conwell moved, seconded by Supervisor Brown, to approve the Agenda as submitted. A roll call vote was taken as follows:  Supervisor Brown, aye; Supervisor Cain, aye; Supervisor Conwell, aye and Chairman Astrop, aye. 
-----



Mrs. Parson stated that Staff would be starting the budget session with an overview of the revenues.  She stated that Linwood Pope, Planning Director and Lynn Parker, Supervisor of the Landfill were present to provide an overview of the Solid Waste Enterprise Fund (SWEF).
-----



In Re:
Solid Waste Enterprise Fund (SWEF) Revenues and Expenditures

Mr. Linwood Pope reviewed the revenues and expenditures for the SWEF stating there was a balanced budget for the current fiscal year in the amount of $1,133,968 and Staff was recommending a balanced budget in the amount of $1,167,733 for the upcoming fiscal year.  

----------


In Re:  Greensville County Fire Department (GCFD) Revenues and Expenditures

Mr. Linwood Pope reviewed the revenues and expenditures for the GCFD stating there was a balanced budget for the current fiscal year in the amount of $310,072 and Staff was recommending a balanced budget in the amount of $342,479 for the upcoming fiscal year. 
----------



In Re:  Greensville Emporia Transit (GET)

Mr. Linwood Pope reviewed the revenues and expenditures for the GET stating there was a balanced budget in the current fiscal year in the amount of $158,548 and Staff was recommending a balanced budget in the amount of $155,074 for the upcoming fiscal year.  
----------



In Re:  Greensville County Public Schools Funding (Capital Improvements Request)


Mrs. Parson stated she had received notification from Ms. Hargrove at the schools that they had received information from the state that there was going to be a short fall in state revenue of $653,503.  She stated that the School Board would not meet until Monday night and would be addressing the shortfall in state revenues and hoped to receive more information after that meeting.  She then reviewed the proposed 2020-2021 school budget after that reduction was noted.  Mrs. Parson stated that she hoped to hear from Dr. Evans by next Tuesday on how the School Board intended to address their proposed budget.  She stated that she had mentioned before what she included in the Board’s proposed budget was an amount that was taking full funding into account.  She also stated that the current methodology being used would make Greensville County’s share $6,762,250.  Mrs. Parson further stated that what the Board needed to decide was the funding level by which the Board wished to provide funding to the school.  

Supervisor Cain stated that there were additional funds that would be coming in the amount of $238 million from the Department of Education and of that amount; Greensville County would be getting $821,000.


Supervisor Conwell stated that his question to Dr. Evans was about making Belfield a satellite school versus setting up trailers that was a little over $900,000.  He also stated that there were some questions regarding the alternative school that was a little over $1 million and possibly some of those funds could help with the budget.


Chairman Astrop stated that maybe it could help funding the projects by phasing in some of the work a little at a time to help the school budget.


Mrs. Parson stated that to purchase and renovate the alternative school, Dr. Evans had estimated about $500,000.  She also stated that she would like to schedule another budget meeting on Tuesday at 4:00 p.m. after the School Board meets to discuss how they planned to deal with the budget shortfall.

----------



In Re:  Capital Improvements Program - Schools

Mrs. Parson stated that the major change to the program was that Staff had added the school’s requests because at some point, the school’s capital projects needed to be addressed.  She stated that the projects had to be worked into the budget just as their operating requests.  


Mrs. Parson stated that she, the City Manager and Dr. Evans met and asked Dr. Evans to go back to Moseley and have them go through their recommendations for building renovations, upgrades, etc., pull out those included in the Honeywell study and then give them a timeline for the remainder of items that needed to be handled.  She also stated that many of the items overlapped.  She further stated that Mosely’s presentation three to four years ago encompassed a whole lot of the things that were in the Energy Study that Honeywell presented.  Mrs. Parson stated that thus far, they have not received an updated list or timeline from Dr. Evans.  She stated that what was being presented today was the original CIP requests with the prioritized projects.  She also stated that her prioritized list was good but there was still so many things listed that were in the Honeywell Study that needed to come out.  She further stated it was suggested that rather than paying for the first three prioritized items on the list upfront, a small loan could be obtained that would be right under $1 million and roll it into debt service which would lessen the impact.  Mrs. Parson stated that the Board needed to make some decisions such as did it want to obtain loan funds for a feasibility study, did the Board want to pay 20 years for a technology server that only cost $268,000.  She stated that the school wanted an RFP out by July 1 to look at the high school and maybe looking for a recommendation out of the study to either tear down the school and build a new one or do a major overhaul on the existing building.  The study costs $150,000.  She further stated that Dr. Evans would be providing more information hopefully to clarify the conflict on renovations to the buildings and the Honeywell study before the Board could decide whether to put the projects in FY2022 or FY2023-2024.

Supervisor Conwell asked that Dr. Evans get an invitation to attend the next meeting.

-----



In Re:  Capital Project – County Projects


Mrs. Parson addressed the Board and gave a report on the following items that were listed in the Capital Improvements Program.  She stated the County Government Building had needed a cooler tower that needed to be replaced at $165,000; the chilled and hot water valves at the courthouse had a cost of $30,766 and that it was an expense the City would share cost; the parking lot at the Government Building needed repairs at a cost of $25,946; at the County Government Building heat pumps needed to be replaced at a cost of $57,200; the Health Department needed three gas furnaces and AC units at a cost of $19,500 and the City shared in the cost of that expenditure; the Golden Leaf Commons needed to replace the floor at a cost of $50,000; IT needed a server back-up at a cost of $52,000 and BAI.NET software at a cost of $36,000; the expansion project at the courthouse at a cost of $2.175 million that would require a bond to pay for the project and was shared with the City of Emporia; the JVFD needed building repairs at $52,030; the Economic Development MAMaC shell building at a cost of $4 million for FY2024 and natural gas line at a cost of $7 million for FY2023; solid waste collections needed to replace the boom truck at a cost of $175,000 for FY2022 and the roll off truck at a cost of $175,000 for FY2023; the GCFD needed replacement of the brush truck w/mini pumper at a cost of $250,000 for FY2024, replacement of engine #33 at a cost of $725,000 for FY2025 and replacement of ladder truck #3 at a cost of $1,144,144 for FY2022.
----------


Adjournment


With there being no further business to discuss, Supervisor Conwell moved, seconded by Supervisor Brown, to adjourn the meeting to Tuesday, May 12, 2020 at 4:00 p.m.  A roll call vote was taken as follows:  Supervisor Brown, aye; Supervisor Cain, aye; Supervisor Conwell, aye and Chairman Astrop, aye. 
                                                                       _______________________________________

                                                                        Belinda D. Astrop, Chairman






_______________________________________







Brenda N. Parson, Clerk
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