At the Meeting of the Greensville County Industrial Development Authority, held on Tuesday, June 19, 2018, at 5:30 p.m., in the Board Room of the Greensville County Government Building, 1781 Greensville County Circle, Emporia, Virginia.

 

 Present:  
James Parham, Jr., Chairman


Robin Whitman, Vice-Chairman


Herbert Lewis




Allen Meade Blackwell


Haywood Brown



Tom Slippy




Butler Barrett, Attorney

Also Present:
Brenda Parson, Treasurer



Tricia Lewis



Natalie Slate, Secretary

Absent:
Len Hobbs
----------

 

              Mr. Parham called the meeting to order. 

----------


In Re:
Approval of Agenda


Mrs. Slate stated that Staff recommended approval of the agenda with one amendment to remove Item B 2 under New Business – Financing Documents – Sheriff’s Office Expansion.


Mr. Blackwell moved, seconded by Mr. Lewis, with all voting aye, to approve the agenda as amended.
----------


In Re:
Approval of Minutes


Mrs. Slate stated that Staff recommended approval of the minutes of May 15, 2018, if no corrections were to be made.

Mr. Brown moved, seconded by Mrs. Whitman, with all voting aye, to approve the minutes as submitted.
----------

In Re:
Treasurer’s Report


Mrs. Slate stated that Staff recommended approval of the Treasurer’s Report for May 2018 if no corrections were to be made.


Mr. Lewis moved, seconded by Mr. Slippy, with all voting aye, to approve the Treasurer’s Report. 

----------
In Re:
Other Matters – Budget Amendment # 18-08
Mrs. Slate stated Staff requested approval of Budget Amendment #18-08.  She stated that this was an appropriation of funds that were received from the State and the Tobacco Commission and in turn given to OSG for their expansion.

Mr. Blackwell moved, seconded by Mr. Lewis, with all voting aye, to approve Budget Amendment #18-08.
RESOLUTION # 18-08
FY 17-18 BUDGET AMENDMENT
     BE IT RESOLVED by the Industrial Development Authority that the following budget amendments be and hereby are made for the period of July 1, 2017 through June 30, 2018.

FUND # 001

REVENUE


3-001-19010 Contributions


 0005 OSG-Commonwealth Opportunity Fund
$150,000.00


3-001-32010 Grants



0001 TIC – OSG Expansion



$352,500.00












$502,500.00

EXPENDITURE

  
4-001-81600 IDA



5601 Industry Incentive: OSG Pass-through

$502,500.00

----------


In Re:
VIDA Conference Information


Mrs. Slate stated that Mr. Slippy attended the VIDA Conference in Roanoke, Virginia in May 2018.  She stated that the conference was specific to IDA Board members and Staff.

Mr. Slippy stated the conference was very informative and enlightening.  He stated that the conference started with the basics and looked at several items and they were as follows; 1.) Overview of the code regarding the powers of the Authority, 2.) Overview of the Revenue Bond Act, to include the types of facilities that were covered, 3.) Composition of the Authority and requirements of membership, 4.) Shared an ROI model when investigating grants and other financial instruments, and 5.)  Provided numerous resources for financial development in terms of where you might go and people that would be a great resource

Mr. Slippy stated that for Bond Issues you could go to other localities and provide assistance or receive assistance.  


Mr. Slippy stated that numerous successful projects from Lynchburg and Charlottesville were shared at the conference that were completed by various means.


Mr. Slippy stated that that there were several other items discussed and they were as follows; 1.) Specialty zones, 2.) Confidentiality, public records and FOIA, 3.) Ethics and procedural, which spoke to not only hearings but also things like resolution inducements and reimbursements, 4.) How to determine a financial impact, 5.) Site selection and management, and 6.) Know the community and what a good fit looked like.


Mr. Slippy stated that the second day of the conference was primarily sharing best practices by other Authorities that were much larger and had a little more experience than he did.  He stated that he found it all to be very informative.  He also stated he would encourage anyone to participate as it was a great experience to be able to network with other professionals in the same field.  


Mrs. Slate stated that she would share the information again next year when the dates were provided so that interested members may attend.
----------
In Re:
Financing Documents – Department of Social Services Building

Mrs. Parson stated that discussions have been ongoing over the last year with the Department of Social Services about building a new facility.  She stated the lease on their current building expires in June 2020.  She also stated that a Preliminary Architectural Report had been completed and Staff met with the Department of Social Services in an effort to help them through this process.  She further stated that Staff was now looking for interim financing so that permanent financing could be obtained when the time comes.
Mrs. Parson stated that the initial thought was to go to USDA for financing but in this case, through consultation with Davenport & Company, scenarios with individual banks that could provide funding have been provided.  She stated that the interim financing was being obtained from Benchmark Bank.  

Mrs. Parson stated that the documents included in the Board packet contained Resolution # 18-09.  She stated that this Resolution authorizes the issuance of the bond monies for interim financing with a not to exceed amount of $3.3M with an interest not to exceed 2.20% per annum and with a maturity date of December 31, 2020.  She also stated the Resolution included the Financing Agreement, Form of Note and a Support Agreement, which are all necessary documents for the interim financing.
Mr. Slippy asked if the intent was to place the Department of Social Services in the county complex.  Mrs. Parson stated yes the new Department of Social Services would be directly across from the District 19 building. 
Mrs. Parson stated the county complex had a master plan and there were certain sites that were designated some number of years ago.  She stated the county building was not the first building out here in fact the Sheriff’s Office and the Health Department were the first.  She also stated that the Regional Jail came soon after those two previously mentioned buildings. 
Mrs. Parson stated that the new Department of Social Services needed to be complete no later than April 2020 to allow them to vacate the current building before the lease agreement ended. 

Mr. Slippy noted there was a not to exceed amount, and asked if the anticipated cost was less than that.  Mrs. Parson stated yes.  Mr. Slippy asked what happened if it were to exceed that amount.  Mrs. Parson stated that the hope was that there was enough room left in the requested amount to avoid that situation.  She stated that should that situation arise you would have to then go back and regroup.  Mr. Slippy asked if it were common practice to reward a contractor for completing a project earlier than contracted.  Mrs. Parson stated no.  
Mrs. Parson stated that the closing for this interim financing was scheduled for Friday, June 22, 2018.  She stated all necessary documents were presented to the Board of Supervisors on Monday, June 18, 2018 and were approved.  She also stated that the IDA was not responsible for the debt service on the loan.  She further stated that the Support Agreement was in place so that the County would provide the debt service.  
Mrs. Whitman asked if the contract had been awarded.  Mrs. Parson stated that the contract was to be bid in August and due in October.  She stated that permanent financing was being looked for through a banking institution because they seem to be offering much better rates with shorter terms.

Mrs. Parson requested approval of Resolution # 18-09 and to authorize the Chairman to sign all the required documents. 

Mr. Blackwell moved, seconded by Mr. Slippy, with all voting aye, to approve Resolution # 18-09 and authorize the Chairman to sign all the required documents.
RESOLUTION # 18-09
RESOLUTION OF THE INDUSTRIAL DEVELOPMENT AUTHORITY

OF GREENSVILLE COUNTY, VIRGINIA
WHEREAS, the Board of Supervisors of Greensville County, Virginia (the “County Board”) desires to obtain interim financing for a portion of the costs of the acquisition, construction and equipping of the County’s new Department of Social Services Building (the “DSS Project”);

WHEREAS, the County directed Davenport & Company LLC (the “Financial Advisor”) to prepare a Request for Proposals (the “RFP”) to obtain financing proposals to finance on an interim basis the DSS Project;

WHEREAS, the Financial Advisor received responses to the RFP and, after reviewing the responses, the Financial Advisor recommended that the County Board select the proposal (the “Proposal”) from Benchmark Community Bank (the “Bank”);

WHEREAS, the County Board reviewed each of the responses and recommendations from the Financial Advisor and determined that the Proposal is the most beneficial response to the RFP and provides attractive financing terms to finance on an interim basis the DSS Project and the County Board accepted such Proposal;

WHEREAS, the County Board has requested the Industrial Development Authority of Greensville County, Virginia (the “Authority”) assist in the interim financing of the DSS Project through the issuance of its Bond Anticipation Note (Department of Social Services Project), Series 2018 in an approximate amount now estimated not to exceed $3,300,000 (the “Note”), pursuant to the Virginia Industrial Development and Revenue Bond Act, as amended (the “Act”), to finance on an interim basis the costs of the DSS Project, including issuance costs and capitalized interest on the Note;

WHEREAS, the Note will be issued pursuant to the terms of a Financing Agreement, dated as of June 1, 2018 (the “Agreement”), between the Authority and Bank, and acknowledged and agreed to by the County of Greensville, Virginia (the “County”);


WHEREAS, the Note will be payable from payments from the County pursuant to a Support Agreement, dated as of June 1, 2018 (the “Support Agreement”), between the County and the Authority, and assigned to the Bank; and


WHEREAS, the Agreement, the Note and the Support Agreement were made available to the Authority at this meeting;

NOW THEREFORE, BE IT RESOLVED by the Industrial Development Authority of Greensville County, Virginia: 

1.
The Authority hereby finds and determines that the undertaking of the interim financing of the DSS Project will be consistent with the purposes of the Act and is an “authority facility” within the meaning of the Act.

2.
The Authority hereby accepts the structure proposed by the Bank and instructs the Financial Advisor to take all such action as necessary or appropriate to conclude the financing by the issuance of the Note of the Authority.

3.
The Authority hereby approves the issuance of the Note substantially upon the terms set forth therein and in the Agreement and approves the financing of the DSS Project.  The Chairman and Vice Chairman of the Authority, either of whom may act, are each hereby authorized to approve the final principal amount of the Note, so long as the principal amount of the Note does not exceed $3,300,000, the Note bears interest at a rate not to exceed 2.20% per annum, and the final maturity date for the Note is not later than December 31, 2020.  The Note shall be subject to redemption, at the direction of the County Board, at a redemption price not greater than 100% of the principal amount thereof.  Such approvals shall be conclusively evidenced by the execution and delivery of the Note by the Authority.

4.
The Agreement, the Note and the Support Agreement (together, the “Authority Documents”) are hereby approved in substantially the forms submitted to this meeting, with such changes, insertions or omissions (including, without limitation, changes of the dates thereof and therein and changes to reflect the final terms of the Note as described in paragraph 3 above) as may be approved by the Chairman or the Vice Chairman of the Authority, whose approval thereof shall be evidenced conclusively by the execution and delivery of the Note and the Authority Documents containing such changes, insertions or omissions.  


5.
The execution of the Note and its delivery against payment therefor are hereby authorized and directed.  The execution, delivery and performance by the Authority of the Authority Documents are hereby authorized and directed.


6.
The Chairman and the Vice Chairman of the Authority, either of whom may act, are each authorized and directed to execute the Authority Documents on behalf of the Authority, and, if required or requested, the Secretary and the Assistant Secretary of the Authority, either of whom may act, are each authorized and directed to affix the seal of the Authority to the Authority Documents and to attest such seal.    


7.
Each officer of the Authority is authorized and directed to execute and deliver on behalf of the Authority such instruments, documents or certificates and to do and perform such things and acts, as they shall deem necessary or appropriate to carry out the transactions authorized by this Resolution or contemplated by the Authority Documents, and each officer of the Authority is further authorized and directed to execute and deliver on behalf of the Authority such instruments, documents or certificates.  All of the foregoing previously done or performed by such officers of the Authority are in all respects approved, ratified and confirmed.

8.
Nothing in this Resolution or the Authority Documents shall constitute a debt or a pledge of the faith and credit of the County Board or the County, and the Authority shall not be obligated to make any payments under the Authority Documents except from payments made by or on behalf of the County Board under the Support Agreement pursuant to annual appropriation thereof in accordance with applicable law.

9.
The Authority hereby appoints Christian & Barton, L.L.P. to supervise the proceedings and approve the issuance of the Note.

10.
The Authority hereby designates the Note as a “qualified tax-exempt obligation” for the purpose of Section 265(b)(3) of the Internal Revenue Code of 1986, as amended (the “Code”).  The Authority does not reasonably anticipate issuing more than $10,000,000 in qualified tax-exempt obligations during calendar year 2018 and the Authority will not designate more than $10,000,000 of qualified tax-exempt obligations pursuant to Section 265(b)(3) of the Code during such calendar year.

11.
The Authority determines that the issuance of the Note in accordance with the terms of the Authority Documents and all actions of the Authority contemplated thereunder will be in the furtherance of the purposes for which the Authority was organized. 


12.
All other actions hereafter taken by the officers of the Authority that are in conformity with the purposes and intent of this Resolution and in furtherance of the issuance and sale of the Note and the financing of the DSS Project are hereby ratified, approved and confirmed.


13.
In adopting this Resolution, the Authority is evidencing its “official intent” to allow for the use of the proceeds of the Note to reimburse the County for its reimbursable expenditures incurred with respect to the DSS Project, pursuant to and to the fullest extent permitted by Treasury Regulation Section 1.150-2 and Sections 103 and 141 through 150 of the Code.  The Authority reasonably expects that the County will reimburse such reimbursable expenditures with the proceeds of the Note.  This Resolution is a declaration of “official intent” under Treasury Regulation Section 1.150-2.

14.
This Resolution shall take effect immediately upon its adoption.


----------
In Re:  Adjournment 

There being no further business, Mr. Slippy moved, seconded by Mrs. Whitman, with all voting aye, to adjourn the meeting.
                                                               _______________________________________

                                                        
    Natalie B. Slate, Secretary

