GREENSVILLE COUNTY WATER AND SEWER AUTHORITY

AGENDA
MONDAY, FEBRUARY 1, 2016
REGULAR SESSION AT THE CONCLUSION OF THE BOARD OF SUPERVISORS

MEETING
L CALL TO ORDER
1 CLOSED SESSION - Section 2.2-3711 {a} 1) Personnel Matters
A Personnel Matters
Hr. RETURN TO REGULAR SESSION
Iv. | CERTIFICATION OF CLOSED MEETING — Section 2.2-3712 Resolution #WS-
16-24
V. APPROVAL OF AGENDA
VL APPROVAL OF CONSENT AGENDA
A Minutes
B. Warrants
C. Resolution
VIL PUBLIC HEARING -None
VIIL ITEMS WITH APPOINTMENTS - None
X OLD BUSINESS — None
X. NEW BUSINESS

A Smoke Testing Procedures
B. Resolution #WS-16-25 — Emergency Procurement

X1 MISCELLANECQUS MATTERS

Al Staff Work Programs

XIL ADJOURNMENT




At the Regular Meeting of the Greensville County Water and Sewer Awthority, held on
Tuesday, January 19, 2016, with Regular Session beginning at the conclusion of the
Board of Supervisors meeting, in the Board Room of the Greensville County Government
Building, 1781 Greensville County Circle, Emporia, Virginia

Present: Michael W. Ferguson, Chairman
Dr. Margaret T. Lee, Vice Chairman
Peggy B. Wiley
Raymond L. Bryant, Jr.

In Re: Closed Session

Mr. Whittington, Director, stated that Staff recommended the Authority go into
Closed Session, Section 2.2-3711 {a) 1) Personnel and 3} Acquisition of Real Property
Matters.

Mr. Bryant moved, seconded by Mrs. Wiley, to go into Closed Session, as
recommended by Staff. Voting ave: Mr. Bryant, Di. Lee, Mrs. Wiley and Chairman
Ferguson.

InRe: Regular Session

Dr. Lee moved, seconded by Mr. Bryant, to go into Regular Session. Voting aye:
Mr. Bryant, Dr. Lee, Mrs. Wiley and Chairman Ferguson.

In Re: Certification of Closed Meeting ~ Resolution #WS-16-20

Mr. Bryant moved, seconded by Dr. Lee, to adopt the following Resolution. A
roll call vote was taken, as follows: Mr. Bryant, aye: Dr. Lee, aye; Mrs. Wiley, aye and
Chairman Ferguson, aye.

RESCLUTION #WS§S-16-20
CERTIFICATION OF CLOSED MEETING

ATTACHMENT A



WHEREAS, the Greensville Water and Sewer Authority has convened a closed
meeting on this date pursuant to an affirmative recorded vote and in accordance with the
provision of the Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by
the Greensville County Water and Sewer Authority that such closed meeting was
conducted in conformity with Virginia law:

NOW, THEREFORE, BE I'T RESOLVED that the Greensville County Water
and Sewer Authority hereby certifies that, to the best of each member’s knowledge, (i)
only public business matters lawfully exempted from open meeting requirements by
Virginia law were discussed in the closed meeting to which this certification resolution
applies, and (i1} only such public business matters as were identified in the motion
convening the closed meeting were heard, discussed or considered by the Greensville
County Water and Sewer Authority.

In Re: Approval of Agenda

Mr. Whittington stated that Staff recommended approval of the Agenda with no
added items.

Dr. Lee moved, seconded by Mr. Bryant, to approve the Agenda as submitted.
Voting aye: Mr. Bryant, Dr. Lee, Mrs. Wiley and Chairman Ferguson.

In Re: Approval of the Consent Agenda
Mr. Whittington stated that Staff recommended approval of the Consent Agenda.

Dr. Lee moved, seconded by Mr. Bryant, to approve the Consent Agenda
consisting of the following tems. Voting aye: Mr. Bryant, Dr. Lee, Mrs. Wiley and
Chairman Ferguson.

Budgetary Matters consisting of the following: Fund #001 — Budget Amendment
Resolution #W5-16-21, in the amount of $5,754.52 and Budget Amendment Resolution
#WS-16-22, in the amount of $10,575.71, both of which are incorporated herein by
reference.



Warranis:

Approvat of Accounts Pavable for January 19, 2016, in the amount of
$185,713.19

Approval of Accounts Payables for the General Fund, in the amount of
$141,621.19
Approval of Accounts Payables for Special Projects, in the amount of $44,092.00

In Re: Resolution #WS-16-23 — Determination to Procure Goods and
Nonprofessional Services by Competitive Negotiation for the Procurement of Industrial
Controls Electrician Services

Mr. Glen Gibson, Utility Projects Coordinator, addressed the Authority stafing
that the Authority needed to procure the services of an Industrial Controls Electrician.
He stated that the electrician would respond to calls for electrical problems, process
control issues and or emergencies at any of the Authority’s water or wastewater facilities.
He also stated that the contractor’s services may also be used on new electrical projects
the Authority planned and implemented. He further stated that the service would be
procured for a three year period. Mr. Gibson stated that in order to properly procure the
services, he respectfully requested that the Authority approve the following Resolution
#WS-16-23,

RESOLUTION WS-16-23
DETERMINATION TO PROCURE GOODS AND NONPROFESSIONAL
SERVICES BY COMPETITIVE NEGOTIATION FOR PROCUREMENT OF
INDUSTRIAL CONTROLS ELECTRICIAN SERVICES

WHEREAS, Virginia code Section 2.2-4303.C requires that when goods and
nonprofessional services are to be procured by competitive negotiation, rather than by
competitive sealed bidding, the governing body shall adopt a resolution declaring its
intent to procure by competitive negotiation, and stating the reasons therefore; and

WHEREAS, the Greensville County Water and Sewer Authority, (“Authority”™),
wishes to request proposals for a Industrial Controls Electrician; and

WHERFEAS, the Industrial Controls Electrician will respond to calls, for
electrical problems, process control issues and or emergencies at any of the Authority’s
water or wastewater facilities. The contractor’s services may also be used on new
electrical projects the Authority plans and implements. The procurement will be valid for
three {3) years; and



WHEREAS, the Authority has determined that procurement of said services by
competitive sealed bidding is neither praciicable nor fiscally advantageous to the
Authority’s customers; and

WHERKEAS, the Authority has determined that the best interests of the
Authority’s customers would be served by procurement of said services by competitive
negotiation to afford vendors some flexibility in making proposals, and enable the
Authority Staff’ to evaluate the proposals regarding equipment and services to be
procured.

IT IS, ACCORDINGLY, HEREBY RESOLVED that the Authority has
determined that procurement of a Industrial Controls Electrician by competitive sealed
bidding is netther practicable nor fiscally advantageous to the Authority’s customers, and
that the said services and eguipment should therefore be procured by competitive
negotiation.

Dr. Lee moved, seconded by Mrs. Wiley, to approve Resolution #WS-16-23.
Voting aye: Mr. Bryant, Dr. Lee, Mrs. Wiley and Chairman Ferguson.

In Re: Proposed Agreement for Fire Hydrant Rental, Fire Protection Services and
Water Supply Services between the Greensville County Water and Sewer Authority and
Greensville County

Mr. Whittington addressed the Authority stating this was the same agreement that
action was taken on by the Greensville County Board of Supervisors.

Mrs. Wiley moved, seconded by Mr. Bryant, to approve the Agreement. Voting
aye: Mr. Bryant, Dr. Lee, Mrs. Wiley and Chairman Fergusomn.

In Re: Girl Scouts Troop 5012 and 5013

Troop Leader, Christina Dickens, addressed the Authority stating that she had
eight girl scouts present and she then introduced each who included Addison Swenson,
Blair Dickens, Tania Burwell, Abby Moseley, Natalie Hall, Emily Lynch, Hannah Wright
and Dakota Dickens. Each girl scout asked the Authority members questions such as
“sharing their various accomplishments while serving on the Board™; “what made cach of
them interest in being a member of the Board of Supervisors™; “why were there empty
chairs available”; “how does the clerk type so fast during the meeting”; “how were things
different today from when they first became members of the Board”; “how does the
Board help the Government make decisions”; how can the Girt Scouts be active citizens”™
and “would anyone like to buy Girl Scout cockies”. The Authority Board answered each



question. Ms. Dickens thanked the Board for their time and for taking the time to answer
the scout’s questions. Pictures were taken.

There being no further business to discuss, Dr. Lee moved, seconded by Mr.
Bryant, to adjourn the meeting. Voting aye: Mr. Bryant, Dr. Lee, Mrs. Wiley and
Chairman Ferguson.

Michael W. Ferguson, Chairman
Greensville County Water and Sewer Authority
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TO:

FROM:

RE:

DATE:

GREENSVILLE COUNTY
WATER & SEWER AUTHORITY

MEMO

Greensville County Water & Sewer Authority
Kathie W. Little, Customer Accounts Manager
Smoke Testing Procedures

January 21, 2016

| have attached to this memo the staff recommendation for Smoke

Testing Procedures of the Authority’s wastewater system.

Staff requests approval of these procedures.

/s

Attachment

ATTACHMENT C



GREENSVILLE COUNTY
WATER & SEWER AUTHORITY

SMOKE TESTING PROCEDURES

i. NOTICE OF TEST :
a. Independent Messenger (newspaper)
b. Website
c. Sheriff's Office
d. Fire Department — Emporia and Jarratt

2. AFTER TEST:
a. Maintenance to provide administrative office with information
i. Property address
fi. Detail of problem
iii. Anyrepaired by us
iv. Copy of information to Building Official

3. LETTERS:

a. Administrative office to mail notice to property owner detailing problem,
advising of service fee if not repaired within 60 days and requesting to call office
when repaired.

b. Inspection by Maintenance after 60 day period and each month thereafter; until
repaired.

¢. After 60 days from date of letter; owner of property — charges will accrued until
repairs are complete,
Residential - $30.00 service fee per month.
Commercial, industrial and institutional — 530.00 service fee per month unless it
has been determined by the Maintenance Supervisor that inflow is substantial
then a meter will be instatied to measure flow and customer will be charged
according to rate per 1,000 gallons as stated in Rules & Regulations of the
Authority.

d. Can be sent to EPA as a health issue could arise due to sewer gases.

4. FOLLOW UP:
a. Maintenance to check property monthly
b. Administrative office to mail another letter 90 days after test if problem remains




GREENSVILLE COUNTY WATER AND SEWER

AUTHORITY
TO: Greensville County Water and Sewer Authority
FROM: Michael D. Smith, Chief Wastewater Treatment Operator
RE: Emergency Repair Resolution

DATE: January 27, 2016

On January 26, 2016 a waterline serving the Disinfection Building at the Three Creek
Waste Water Treatment Plant (Three Creek WWTP) ruptured. The water line break was
located under the building. Tt caused extensive damage to the structure.

The Disinfection Building contains equipment that is essential for the operation of the
Three Creek WWTP. It is imperative that the repairs are completed as soon as possible.
Accordingly, the staff has drafted an Emergency Procurement Resolution. It is attached.

The Resolution provides additional details on the situation and requests authorization to
exempt the building improvements from the Authority’s procurement requirements. Be
assured, the Authority Staff will insure that any required procurements will be obtained,
to the greatest extent possible, in a competitive manner.

I hereby respectfully request that the Authority take formal action to adopt Resolution #
16-25. The Resolution must be adopted via a Roll Call Vote.

Please contact me if you have questions or need additional information. Thank you for
your attention to this matter.

S.

ATTACHMENT D



R-4

GREENSVILLE COUNTY WATER AND SEWER AUTHORITY
RESGLUTION #WS 16-25

RE: EMERGENCY PROCUREMENT

On January 26, 2016, a 67 water line broke under the Disinfection Building at
Three Creck Waste Water Treatment Plant (Three Creek WWTP). The pressurized
water caused structural damage 1o the building slab and building walls.

The GCWSA employed B&B Consultants, Inc. (B&B) to assess the structural
damage to the building. B&B’s structural engineer informed that the building was
damaged, but is repairable. There is major damage to the concrete slab and the
masonry walls,

The B&B structural engineer recommended that the concrete slab be cored to
assess the extent of the damage. The staff directed B&B to coordinate the core
samples. That work was conducted on January, 27, 2016. The resulis of the slab
evaluation should be available on or about January 29, 2016.

Repair work will be required to restore the damaged building and water line. Other
work may be required, which work will be identified by the assessment now being
performed by B&B.

The repair of the disinfection building and water line is of critical importance to the
operation of the Three Creek WWTP plant.

The foregoing facts create an emergency, as a result of which one or more contracts
must be awarded without competitive sealed bidding or competitive negotiation;
although the GCWSA shall effect such procurement with such competition as is
practicable under the circumstances.

Virginia Code Section 2.2-4303.F. authorizes the award of a contract without
competitive sealed bidding or competitive negotiation in case of an emergency.

IT IS, ACCORDINGLY, HEREBY RESOLVED AS FOLLOWS:

L.

(8]

On account of the foregoing facts, the GCWSA Board of Directors (“Board”)
hereby declares that an emergency exists; and

Because the Board has declared that an emergency exists, contracts for the needed
goods and services will be awarded without competitive sealed bidding or
competitive negotiation; and

The GCWSA shall effect such procurements with such competition as is
practicable under the circumstances; and



4. Once contractors have been selected to provide the needed goods or services, the
GCWSA shall issue a written notice stating that the contracts are being awarded on
an emergency basis, identifying that which is being procured, the contractors
selected, and the date on which the contracts were, or will be awarded. The notice
shall be posted on the Department of General Services’ central electronic
procurement website, or other appropriate websites, and in addition, the GCWSA
shall publish said written notice in the Independent Messenger on the day the
GCWSA awards, or announces its decision to award the contracts, whichever
occurs first, or as soon thereafter as is practicable; and

5. The GCWSA shall cause said written notice to be posted in the public area
heretofore designated by the Board for the posting of public notices; and

6. A copy of this resolution shall be inchuded in the contract file for these
procurements.

ADQOPTED this 1st day of February 2016.

VOTING AYE VOTING NO

The undersigned hereby certifies that the foregoing resolution was adopted by vote of
those members of the Board of Directors for the Greensville County Water and Sewer
Authority present on the 1¥ day of February, 2016, at a duly convened meeting of said
Board, and that the vote of the members of said Board is accurately recorded above.

Clerk



