At the Special Meeting of the Greensville County Board of Supervisors, held on Monday, December 9, 2013, beginning at 3:30 P.M., at the Greensville County Government Building, 1781 Greensville County Circle, Emporia, Virginia.

 

            Present

Peggy R. Wiley, Chairman



Michael W. Ferguson, Vice-Chairman 




Dr. Margaret T. Lee

Absent:
James C. Vaughan 
----------



Chairman Wiley called the meeting to order at 3:30 P.M.
---------


In Re:  Approval of Agenda


Mr. Whittington, County Administrator, stated that Staff recommended approval of the agenda.

Supervisor Ferguson moved, seconded by Supervisor Lee, to approve the Agenda as submitted. Voting aye:  Supervisors Ferguson, Lee and Chairman Wiley.

--------


In Re:  Approval of Minutes


Mr. Whittington stated that Staff recommended approval of the minutes for December 2, 2013.


Supervisor Ferguson moved, seconded by Supervisor Lee, to approve the minutes from the December 2, 2013, meeting.  Voting aye:  Supervisors Ferguson, Lee and Chairman Wiley.

----------



In Re:  Davenport and Company, LLC


Mr. Whittington stated Mr. Roland Kooch with Davenport and Company was present to give a presentation regarding the refinancing of the Wyatt Middle School Bonds.


Mr. Kooch addressed the Board of Supervisors and gave a power point presentation regarding the potential refinancing of the 2007B Bonds.  He gave the Board background information stating that it was the refinancing of the 2007B Lease Revenue Bond for the Wyatt Middle School needs.  He stated that as of today, the County had roughly about $6.1 million of outstanding principal remaining on the 2007B Lease Revenue Bond with annual debt service payments of about $536,271.  He also stated that the rate amount was 4.21% which was set back in 2007 and would be reset on June 15, 2017.  Mr. Kooch stated that the County could prepay the loan at any time with a 2% reduction point.  He stated that the goal or objective of refinancing the bond was to take advantage of locking in a fixed interest rate for at least the next 10 to 15 years at a lower rate versus the current loan rate of 4.21%.  He then stated that the County had two approaches to refinancing the 2007B Bond via either the Direct Bank Loan approach in which the County would competitively solicit and obtain a potential refinancing with known results before incurring any costs or completing the transaction, or by VRA or VPSA Pooled Financing participation with other local borrowers in a pooled public market transaction in Spring of 2014, if economic savings could be achieved. 

Mr. Kooch stated that Davenport started the RFP process November, 2013
.  He stated that at the direction of the County, Davenport distributed the RFP on November 21st to 59 local, regional national banks for a Direct Bank Loan for refinancing of the 2007B Bond.  He also stated that although the County received three responses when the 2007B Bond was originally issued, on December 5, 2013, Davenport had received no response other than from Sun Trust Bank for the potential refinancing of the bond.  He further stated that various bank’s reasons for not bidding included the loan was too big/too small, outside of bank footprint or the County’s liquidity levels (reserves) were too low.  Mr. Kooch stated that the key terms of the Sun Trust proposal included:
· Fully amortizing loan through 2029 maturity; and

· Fixed rate of 2.93% with a 10 year put option (interest rate to be reset or loan to be refinanced); and

· Prepayable anytime without penalty; and 
· No change in collateral/security provisions.


He stated that based on the Sun Trust proposal, the County could potentially achieve the following debt service savings, assuming a 10-year fixed rate of 2.93% with 15 years of remaining amortization that would include an All-in-TIC of 3.2% giving an average savings of $28,646 per year and a total savings of $300,695 with a net present value of 4.25%.


Mr. Kooch stated that with the VRA refinancing based on market conditions as of 12/04/2013, the County could potentially achieve the following debt service savings through a VRA public markets transaction with an All-in TIC of 3.59% giving an average savings of $14,259 and total savings of $213,885; with a net present value of 2.34%.


Mr. Kooch closed by respectfully recommending the County proceeds with the Sun Trust refinancing for the following reasons:

· The County has known “locked-in-savings” totaling $300,695 for the next ten years.
· The All-in Cost of Funds was 3.12%, which was approximately 1.09% lower than the current 4.21% rate on the 2007B Bonds.

· The County would also have another 7 years of interest rate protection though FY2024 at the lower interest rate of 2.93%.

· Complete transaction by calendar year end in order to preserve BQ borrowing capacity and/or financing flexibility for other projects next year.
· Assuming the refunding bonds have a 10 year fixed interest rate, the “break even” interest rate had to rise to over 9.2% in FY2024 to negate the savings.


He then stated that Davenport would have all information ready for approval at the December 16th meeting contingent upon approval by the IDA and the School Board.  Mr. Kooch stated that the targeted date for closing on the bond was December 23, 2013.


Chairman Wiley asked if there were any questions.  There were none.


Supervisor Ferguson moved, seconded by Supervisor Lee, to further approve the concept of moving forward with the Refinancing of 2007B Bond.  Voting aye:  Supervisors Ferguson, Lee and Chairman Wiley.

----------



In Re: Appointment to the Board of Equalization


Mr. Whittington stated that the appointment was deferred from the meeting of December 2, 2013.  He stated that an individual needed to be appointed to represent Election District Three on the Board of Equalization.


Supervisor Lee moved, seconded by Supervisor Ferguson, to appoint Lofton Allen.  Voting aye:  Supervisors Ferguson, Lee and Chairman Wiley.

----------



In Re:
Resolution #14-78 – Determination to Procure Non-Professional Services by Competitive Negotiation

Mr. Brian Petty, Building Inspector, addressed the Board of Supervisors stating that Staff received sealed bids for the demolition of structures and trees at the Frodl’s Farm in the MAMaC development area.  He stated that one bid was received from Dickens Construction for $90,500 which greatly exceeded the predetermined budget amount of $45,000.  He also stated that the high bid and lack of participation by the other three contractors that picked up packages were due to uncertainties in weather, material weight, land conditions and disposal.  Mr. Petty stated that Staff requested that the Board reject the bid received and approve the following Resolution #14-78 to procure bids for nonprofessional services by competitive negotiation.

RESOLUTION #14-78
RE:  DETERMINATION TO PROCURE NONPROFESSIONAL SERVICES

BY COMPETITIVE NEGOTIATION


WHEREAS, Virginia Code Section 2.2-4303.C. requires that when nonprofessional services are  to be procured by competitive negotiation, rather than by competitive sealed bidding, the governing body shall adopt a resolution declaring its intent to procure by competitive negotiation, and stating the reasons therefore;


WHEREAS, the Board of Supervisors of Greensville County, Virginia (“Board”),  wishes to request proposals for the design, support, and maintenance of a website for Greensville County’s Department of Economic Development; 


WHEREAS, the Board has determined that procurement of said services by competitive sealed bidding is neither practicable nor fiscally advantageous to Greensville County citizens;

WHEREAS, the Board has determined that the best interests of Greensville County citizens would be served by procurement of said services by competitive negotiation, to save the costs which would be incurred to retain an expert to prepare an Invitation to Bid, to afford offerors some flexibility in making proposals, to enable the Board and County staff to become acquainted with needed equipment and services through the competitive negotiation process, and to enable County staff to personally evaluate the individuals by whom the procured services would be provided to Greensville County.


IT IS, ACCORDINGLY, HEREBY RESOLVED that the Board has determined that procurement of the design, support, and maintenance of a website for Greensville County’s Department of Economic Development by competitive sealed bidding is neither practicable nor fiscally advantageous to Greensville County citizens, and that said equipment and services should therefore be procured by competitive negotiation.

Supervisor Ferguson moved, seconded by Supervisor Lee, approve Resolution #14-78.  Voting aye:  Supervisors Ferguson, Lee and Chairman Wiley.

----------



In Re:  Proposed Early Closure of Solid Waste Sites Christmas Eve/New Year’s Eve

Mr. Reggie Owens, Program Administrator, addressed the Board of Supervisors stating that Staff was seeking approval to allow closure of the solid waste sites that were scheduled to be opened Christmas Eve and New Year’s Eve, to close at 4:00 p.m.  He stated that this would allow employees to be with their families on the days requested.  He also stated that all of the sites would open on the day after Christmas and New Year’s.  Mr. Owens stated that the following sites would be affected:


Site #2 – Low Ground Road (Zion School)


Site #5 – Brink Road (Barley)


Site #7 – Three Creek (301 North)


Site #9 -  Purdy Road (near Cannons Lane)


Site #11 – Purdy Road (Purdy Store)


Supervisor Lee moved, seconded by Supervisor Ferguson, to accept Staff’s recommendation.  Voting aye:  Supervisors Ferguson, Lee and Chairman Wiley.

---------


In Re:
Adjournment


With there being no further business, Supervisor Ferguson moved, seconded by Supervisor Lee, to adjourn the meeting.  Voting aye:  Supervisors Ferguson, Lee and Chairman Wiley.






_____________________________________







Peggy R. Wiley, Chairman






___________________________________







K. David Whittington, Clerk
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