
At the Special Meeting of the Greensville County Board of Supervisors, held on Wednesday, April 22, 2020, at 2:00 P.M. via Livestream due to the COVID-19 Pandemic, in the Board Room of the Greensville County Government Building, 1781 Greensville County Circle, Emporia, Virginia.


Present:
Belinda D. Astrop, Chairman



James R. Brown, Vice-Chairman




Tony
 M. Conwell



William B. Cain
---------- 

The meeting was called to order by Chairman Astrop at 2:00 p.m.  
−−−−−



In Re:  Approval of Agenda

Mrs. Brenda Parson, County Administrator, stated that Staff recommended approval of the Agenda with no added items.


Supervisor Conwell moved, seconded by Supervisor Brown, to approve the agenda as submitted.  A roll call vote was taken as follows: Supervisor Brown, aye; Supervisor Cain, aye; Supervisor Conwell, aye and Chairman Astrop, aye.
----------


In Re:  Budget Session – Department Appointments


Mrs. Brenda Parson, County Administrator, addressed the Board stating that today’s budget agenda comprised of departmental appointments as requested by the Board.  
-----



In Re:  Martha Swenson, Commissioner of the Revenue

Mrs. Swenson reviewed her proposed budget by each line item as requested by the Board of Supervisors.  Included in Mrs. Swenson’s request was an additional full-time employee due to additional duties added to her office and one employee being a part-time college student that may be leaving in the future.  She also stated if the additional full-time person was approved, she would not need the two part-time employees.


Supervisor Cain asked if the County or the Comp Board would pay for the full-time position.  Mrs. Swenson stated that the County would pay for the position.  She stated that at this time, the County and State paid half of the salary at $15,000 so it would be a difference when the County fund
s the position due to other benefits and insurance that c
omes along with the additional full-time position.

Supervisor Conwell stated that he would like to have a total cost of the additional full-time position including benefits, etc. 


Mrs. Parson stated that if the Board wanted to make any recommendations or changes to Mrs. Swenson’s request, Staff would be glad to note them so that Staff could make the revisions.  She stated that after each department head reviewed their budgets if there were items the Board would like to discuss, that those items be taken up at a later time
.

Supervisor Cain stated that he would be very nervous to try and hire anyone with the impact on the economy.


Chairman Astrop stated that the County needed to know how financially stable it would be after the effects of COVID-19. 


Mrs. Parson stated that after today’s meeting, Staff would be making the changes as discussed and agreed upon by the Board, also incorporate any other recommendations, and bring everything back to the Board with a new bottom-line.

-----




In Re:  Pamela Lifsey, Treasurer

Mrs. Lifsey reviewed her proposed budget by each line item as requested by the Board of Supervisors. She stated that $21,000 was requested for office repairs that was approved in the FY20 budget. She also stated that it was planned that the work would be done before the end of this fiscal year, but due to the office shut down, maintenance staff have not had a chance to get the work done.  She further stated that was the reason she was requesting the $21,000 in FY21.  Mrs. Lifsey stated that she had some cost to pay Baxter Bailey, the Architect, which was not included in the original amount for the drawings and plans.


Supervisor Conwell asked if the Treasurer’s Office requested Baxter Bailey for the plans and if the plans were in hand.  Mrs. Parson stated she believed that he had given Mrs. Lifsey one set of plans and they had discussed several alternatives.  She stated one of the bigger decisions made was that the County’s maintenance crew could do the construction without hiring an outside construction crew.  Supervisor Conwell stated that before the work was done or initiated, he would like Staff to come back before the Board.


Supervisor Cain stated that last year, he voted against the work being done because Mrs. Lifsey requested the change due to she did not want to discuss citizen’s personal business at the front window.  He stated that he did not see the need to spend all of that money for the Treasurer to have a personal conversation with anyone when she already had a back office that the people could come into and discuss business.


Supervisor Conwell stated that it should be looked into due to changes that may need to be made due to the Pandemic.  He stated that hopefully something different would be done with the front window of the office.



Mrs. Parson stated that the Treasurer did have a private office in the back of her department in which personal conversations could be held if that was the only reason she was requesting the funds, but she was not sure
 if there were other reasons.  She stated that nothing would be done to the office without first being brought back to the Board.

-----



In Re:  Patricia Watson, Commonwealth’s Attorney


Mrs. Watson reviewed her proposed budget by each line item as requested by the Board of Supervisors.  She stated as far as the funding for positions were concerned, it had not changed since last year.  She also stated that the only change
 was the new attorney’s position approved last year that actually started being funded in January of this year due to the Comp Board and State request for review of all body worn cameras.  She further stated that one attorney’s position would be paid by the locality for every 70 body worn cameras
.  Mrs. Watson stated that she requested in her Comp Board budget three extra positions as she had always done in the past.  She stated that she was not asking the County to pay for those positions.  She also stated that she was requesting those positions to be paid by the Comp Board.

Mrs. Parson stated that Mrs. Watson was also requesting that the awning be replaced on the front and back of the building, in the amount of $10,218 and there was also a request for firewall replacement that needed to be upgraded in the amount of $6,333.

-----



In Re:  Linda Edwards, Clerk of Circuit Court

Mrs. Edwards reviewed her proposed budget by each line item as requested by the Board of Supervisors.

Supervisor Conwell asked about the cost for digitizing and scanning in the amount of $53,000.  Mrs. Edwards stated the request was due to making the records more assessable to the public, community, attorneys, real estate offices and appraisers
, in which a fee would be charged.

Supervisor Cain stated that the Clerk’s Office was still in the 20th Century.  He stated that the books were huge and difficult to handle. 


Mrs. Edwards also requested that the part-time positon be made full-time and be fully funded by the County.



Mrs. Parson stated that Mrs. Edwards was also requesting a 10% increase across the board for her employees.


Mrs. Edwards stated that the Clerk’s Office was fully funded by the Comp Board with no supplement in salary by the County.  She stated she had solicited information from surrounding counties regarding this issue and the majority of those counties were supplemented by their locality.  She also stated that her office had the lowest salary range in the surrounding areas which was the
 reason she was requesting the increase.


Supervisor Conwell asked the Clerk to provide the Board with a comparison in salary from the surrounding areas.

-----



In Re:  William Jarratt, Sheriff


Sheriff Jarratt reviewed his proposed budget by each line item as requested by the Board of Supervisors.


Sheriff Jarratt stated that included in his proposed budget was a request for a 5% salary increase for his employees.  He stated that the Canine line item needed to be deleted due to the Sheriff’s office no longer had a Canine.  He also requested funding for a part-time person to help with transportation and court security.
----------



In Re:
Adjournment

There being no further business, Supervisor Conwell moved, seconded by Supervisor Brown, to adjourn the meeting until April 27, 2020 at 2:00 p.m.  A roll call vote was taken as follows:  Supervisor Brown, aye; Supervisor Cain, aye; Supervisor Conwell, aye and Chairman Astrop, aye.





_____________________________________________






Belinda Astrop, Chairman
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