At the Special Meeting of the Greensville County Board of Supervisors, held on Monday, April 27, 2020, at 2:00 P.M. via Livestream due to the COVID-19 Pandemic, in the Board Room of the Greensville County Government Building, 1781 Greensville County Circle, Emporia, Virginia.


Present:
Belinda D. Astrop, Chairman



James R. Brown, Vice-Chairman




Tony M. Conwell



William B. Cain via teleconference
---------- 

The meeting was called to order by Chairman Astrop at 2:00 p.m.  
−−−−−



In Re:  Approval of Agenda

Mrs. Belinda Astrop, Chairman, recommended approval of the Agenda with no added items.


Supervisor Conwell moved, seconded by Supervisor Brown, to approve the agenda as submitted.  A roll call vote was taken as follows: Supervisor Brown, aye; Supervisor Cain, aye; Supervisor Conwell, aye and Chairman Astrop, aye.
----------


In Re:  Dr. Kim Evans, Superintendent of Public Schools

Dr. Evans addressed the Board of Supervisors and reviewed the school’s proposed budget for the upcoming year.  She stated that their goals and priorities were developed by their corrective action plan, which was a result of the MOU with the Department of Education.  She also stated that they had created a strategic plan this year with community members as they organized objectives and strategies for their division.  She further stated that the strategic plan framework was one of the directives given to her by the School Board to develop a long-term strategic plan for the overall improvement of the school division.  Dr. Evans stated that they solicited the help of community members such as students, teachers, parents, local governing bodies and business owners to work along with the school division to develop the guiding framework.

Dr. Evans stated that the corrective action plan outlined the key priorities such as academics and student success, leadership and governance, operations and support services, human resource leadership and community relations and communication.  She then discussed the goals of the corrective action plan.  


Dr. Evans also stated that she had met with the School Board to discuss the budget priorities and goals that included improving student achievement, providing teacher support, providing principal instructional leadership support, providing safe schools and the creation of an alternative school setting.  She stated that the budget concerns were continued reduction in enrollment, unsure status of the Governor’s amended budget due to the pandemic, remaining competitive with salaries and securing funding for capital improvement projects.  She also stated that the Governor had a wonderful proposed budget that was very favorable to public education and since the pandemic; the school was looking at a minimum reduction of $500,000.  She stated that the school had lost about $77,000 already in state sales tax revenue for this year and the numbers would continue to be affected.  Dr. Evans stated that staff was recommending a step increase for all classes of personnel.  She stated that if virtual learning was going to be the new normal, the school definitely needed to tighten up the technological infrastructure and operations.  She also stated that they had identified some cost savings in the current budget as well as cost increases. She further stated that the school was anticipating some increases in state revenues that were approximately $1,222,988 and a decrease in the lottery-funded programs in the amount of $369,420.  Dr. Evans stated that they had seen a decrease from the federal revenue at approximately $50,082 and a decrease in local revenue (other funds) at approximately $3,000.  She stated that the requested amount for new personnel was $839,009; new instructional expenditures at $56,648; new human resource expenditure at $23,000; new extracurricular and CTE expenditures at $47,300; new technology expenditures at $70,000; capital improvement expenditures at $450,382; alternative education program at $1,015,831; relocation of Belfield Elementary School at $909,525 and the Honeywell Energy Project at $24,622, giving a balanced budget of $3,436,317.  Dr. Evans stated that the requested amount at this time from the localities were $10,939,552.

Mrs. Parson stated there were a couple of methodologies on the table regarding the school contract by which the local share would be determined.  She stated the Board had agreed upon the ADM methodology.  She also stated by using the ADM methodology regarding the school’s request of $10,939,552, the County’s share would be a little bit over $6 million.  Mrs. Parson further stated that was an increase over the current funding level of $4,735,000.  She stated if the Board stayed with the current methodology and the current contract, the County’s share would be a little over $6.7 million.
----------



In Re:
Adjournment

There being no further business, Supervisor Conwell moved, seconded by Supervisor Brown, to adjourn the meeting until May 4, 2020 at 2:00 p.m.  A roll call vote was taken as follows:  Supervisor Brown, aye; Supervisor Cain, aye; Supervisor Conwell, aye and Chairman Astrop, aye.
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Belinda Astrop, Chairman
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Brenda N. Parson, Clerk

