At the Budget Session, held on Tuesday, May 12, 2020, at 4:00 P.M., via Live Stream due to the COVID-19 Pandemic, in the Board Room of the Greensville County Government Building, 1781 Greensville County Circle, Emporia, Virginia.

 

            Present
:
Belinda D. Astrop, Chairman (Tele-conference)
 


James B. Brown, Vice-Chairman



Tony M. Conwell



William B. Cain
                     

----------

 
           Vice-Chairman Brown called the meeting to order at 4:00 P.M.
----------



In Re:  Approval of Agenda


Mrs. Parson, County Administrator, stated that Staff recommended the Board of Supervisors approve the Agenda.


Supervisor Conwell moved, seconded by Supervisor Cain, to approve the agenda as submitted. A roll call vote was taken, as follows:  Supervisor Brown, aye; Supervisor Cain, aye; Supervisor Conwell, aye and Chairman Astrop, aye.
----------



Mrs. Parson stated that today’s budget session included a number of appointments that had been scheduled regarding the FY2021 Budget.

----------



In Re:
Dr. Kim Evans – Superintendent of the Greensville County Public Schools

Dr. Kim Evans addressed the Board of Supervisors stating that she was present to answer questions regarding the School Board’s request for funding for FY2021 Budget.  

 
Supervisor Conwell stated there was a School Board meeting held last night regarding the $653,000 shortfall from the state.  He then asked Dr. Evans what was the outcome of the meeting.  Dr. Evans stated the School Board decided to remove the modular units for the Greensville Elementary School from the budget.  

Supervisor Cain stated that he had been informed about some funding in the amount of $821,000 allocated to the County of Greensville from the Department of Education and asked what it was for. Dr. Evans replied it was CARES ACT funding.  Supervisor Cain then asked how it would be incorporated into the school’s budget this year.  Dr. Evans stated that as of now, it was not included in the budget and they had received advice from the Department of Education that those funds were available for the next two years to take care of any shortfalls that may have occurred in the budget; however, they would still have to go through an application process. She also stated that they had just received the application last night, had a webinar with the Department of Education and was using those funds for one-time purchases, not for recurring purchases.  She further stated that as of now they looked at giving stipends to teaches because of virtual learning, hazardous pay, purchased  chrome books, hot spots, etc. which would help the continuity of learning as they had been directed to do by the Department of Education.  Dr. Evans stated that moving forward with the return to learn, they were looking at the purchase of PPE, mask and gloves for employees when they return to a normal setting.  She stated that those were the only funds they had expended and had to develop a plan for the remainder of it for the next two years.  She also stated that one major thing the school had to plan for was COVID FMLA that meant if schools reopened in the fall, and teachers were compromised and decided they could not return to school, there would be COVID FMLA responsibilities that would come out of those funds.
Supervisor Conwell stated there were some concerns/comments regarding the alternative school. Supervisor Cain stated that there were some suggestions presented last year regarding the alternative school that was not accepted by the School Board such as having the two rooms located at the high school as an alternative school.  He stated that it would have been a temporary situation and as of now, there was no alternative school.  

Dr. Evans stated she worked at the pleasure of the School Board and any recommendations that came before the governing bodies, was not a recommendation that she arbitrarily made. She stated that the recommendations were presented to the School Board and the Board had priorities that they set and determined what would be done. 

Supervisor Conwell stated that at the last meeting, he thought there was a consensus that all members recognized the need for an alternative school and supportive of buying and renovating the building as a start, but needed to be phased in. 
Supervisor Cain asked how were the substitute teachers funds used since school was not open.  Dr. Evans stated that was where some of their savings came from. She also stated that the other shortfalls were state sales tax and the lottery funds were due to come out Friday, May 15, 2020.
Supervisor Cain asked about the status of making Belfield Elementary a satellite school.  Dr. Evans stated that with Belfield not moving toward not being relocated to Greensville Elementary School, some of the requirements for making Belfield Elementary School a satellite would not be able to go forward this year simply because there were required Public Hearings and COVID-19 restrictions; it would not be handled by the beginning of the school year.

Supervisor Conwell stated he still would like for the School Board and the Board of Supervisors meet regarding the Capital Improvements Plan. Dr. Evans stated the City of Emporia as well. 
Mrs. Janey Bush, School Board Member, stated that she hoped the Board of Supervisors would consider funding the alternative school because it had been a need for a while. She stated when school re-opened; there would be a bigger need because there would be kids that have been in an environment where they had no structure, nor guidance that would have kept them on track.  She also stated that the reason the alternative school was not a priority last year is that there was no firm plan in place to move forward.  Mrs. Bush stated that now they had that plan.  She also stated that in addressing the capital needs, she had been on the School Board for a long time, there needed to be a plan so that all parties involved could incrementally know how the capital needs could be funded.  
Dr. Evans stated that they had to resubmit a new priority list and reductions were made at that time regarding the Honeywell project and the Capital Improvements Plan.
Supervisor Conwell also asked if a feasibility study was going to be done and did that amount of money needed to be spent on a Feasibility Study.  Dr. Evans stated that the Feasibility Study focused on what needed to be done and gave recommendations and options regarding the items in question.  Supervisor Conwell asked what was the timeframe for the feasibility study and Dr. Evans stated she did not have a timeframe for the study.

-----
In Re: COVID -19 Update
Mr. John “Reggie” Owens, Program Administrator, addressed the Board of Supervisors stating Staff was planning to increment employees back into the facility anticipating the Governor opening the state back up in June.  He stated that Staff would start a phase one on Monday with all Department Heads reporting and the Tuesday following the Memorial Day holiday, there would be a second phase. He stated that from the report as of yesterday afternoon, there were 107 confirmed cases between the City and the County, which was an increase since the briefing at the last Board Meeting.
Supervisor Cain asked if it had been considered of how many employees could work from home.  Mr. Owens stated that some of the Department Heads would be coming back to start prioritizing and organizing.  He stated that Staff would be looking at teleworking and gradually going back to the “new normal”. He further stated that petition shields would be installed between people who work close together and custodians would continue to sanitize and clean the building.  He then stated as far as opening the facility back up to the public, that decision would be made later in the future when the numbers start to decline and Staff felt a little more comfortable.
Further discussion was held regarding teleworking from home.

-----


In Re: Greensville Volunteer Fire Department (GVFD)
Mr. Owens addressed the Board of Supervisors stating that the build-out on a ladder truck replacement was needed and would take at least 12 months but the normal was fourteen months or more. He stated that he was asking approval of a ladder truck in this current fiscal year that would not be delivered until FY2021. He also stated that they had met with the company and negotiated to narrow the price down.  He further stated that it had been in the Capital Improvements Program for several years, putting it on the Board’s radar at a projection of $1.2 million and the price came in at a little over $1 million.  Mr. Owens stated that the ladder truck was critical to the County in firefighting in a majority of locations in the County and some places in the City, especially industrial sites and hotels that were multi-story facilities.  
-----
In Re: Jarratt Volunteer Fire Department (JVFD)
Mr. Owens addressed the Board of Supervisors and gave a brief history of the JVFD.  He stated he was requesting $52,030 for major improvements, upgrades and repairs to the facility.  He stated that his request of funding the replacement windows at a previous meeting was included in this total.  He also stated the Sheriff’s Office and the community used the Jarratt Fire Department.  He further stated that it housed fire apparatus, a voting precinct, Jarratt recreation and the neighborhood watch program. 
Supervisor Brown asked if the building was rented for different functions.  Mr. Owens stated that he did not know how they handled rental for functions but he did know they held fundraisers at the facility.
-----


In Re: Solid Waste Collection

Mr. Owens addressed the Board of Supervisors stating Solid Waste Collections had two large collection trucks. He stated that one of them was a boom truck that was designed to pick up materials alongside the road and help maintain the sites by picking up big furniture etc. and hauling to the landfill. He then stated the current boom truck was 19 years old.  He then stated his requests was for $175.000 for replacement of a boom truck.
-----



In Re:  Roll Off Truck


Mr. Owens stated that the roll off truck was bought new when the solid waste collection site started seven years ago. He stated that the truck operated off diesel exhaust fluid or “DEF”.  He also stated that when you had DEF vehicles, you were going to run into problems because the exhaust needed to be cleaned a lot or replaced. He further stated that the County did not currently have a back-up truck so what he had been doing was hiring an independent contractor to dump the boxes when the roll off truck was in the shop or for a short period of time when no driver was available. Mr. Owens stated that if a new truck was approved, the County could use the old roll off truck as a backup so that if either one of them had to go to the shop; it eliminated Staff from having to hire an independent contractor.  

Supervisor Cain asked if Mr. Owens had a cost of how much was spent in the past year and the cost of having to pay the independent contractor.  Mr. Owens stated that currently the County had paid over $30,000 to an independent contractor this year.  He stated that he was requesting $175,000 for the upcoming year.  Further discussion was held.

-----


In Re:  Adjournment


With there being no further business, Supervisor Conwell moved, seconded by Supervisor Brown, to adjourn the meeting to a Budget Session on Monday, May 18, at 4:00 p.m.  A roll call vote was taken as follows:  Supervisor Brown, aye; Supervisor Cain, aye; Supervisor Conwell, aye and Chairman Astrop, aye.
         
                                                                       _______________________________________

                                                                        Belinda D. Astrop, Chairman






_______________________________________







Brenda N. Parson, Clerk

