At the Budget Session, held on Tuesday, March 24, 2014, at 1:00 P.M., in the Board Room of the Greensville County Government Building, 1781 Greensville County Circle, Emporia, Virginia.

 

            Present
:
Peggy R. Wiley, Chairman 




Michael W. Ferguson, Vice-Chairman




James C. Vaughan




Dr. Margaret T. Lee
                      

----------

 
           Chairman Wiley called the meeting to order at 1:00 P.M.
----------


            In Re:  Approval of the Agenda
 

            Mr. Whittington stated that Staff recommended approval of the agenda with no added items.

Supervisor Vaughan moved, seconded by Supervisor Lee, to approve the Agenda as submitted.  Voting aye:  Supervisors Ferguson, Lee, Vaughan and Chairman Wiley. 
-----



In Re:  Minutes


Mr. Whittington stated that Staff recommended approval of the minutes for March 11, 2014.


Supervisor Ferguson moved, seconded by Supervisor Lee, to approve the minutes of March 11, 2014.   Voting aye:  Supervisors Ferguson, Lee, Vaughan and Chairman Wiley.

-----


In Re:  CDBG Resolution #14-111 – Proposed Washington Park Community Development Program Phase V

Mr. Lin Pope, Director of Planning, addressed the Board of Supervisors stating that at the meeting of March 17, 2014, Staff presented the Board with the proposed Washington Park Phase V project area budget.  He stated that the total budget for the original application was $1,509,271.10.  He also stated that Staff was requesting $1,205,541.10 from DHCD with the remaining $280,156 being provided by SVDC ($187,700 in cash) and Greensville County ($92,456 in kind). Mr. Pope stated that in an effort that the County would be able to submit a CDBG application this year, Staff revisited the project area in an attempt to reduce the total amount of the project which would also reduce the amount of local funding required for the project.  He stated that Staff reduced the project area by six residential structures.    He also stated that of the six structures that were removed, four were located on the south side of Wyatt Street and two were located on East Anderson Street.  He then stated that those residents would be included in Phase VI in the future.


Mr. Pope stated that by reducing the project area, Staff was able to reduce the budget.  He stated that the new total project cost had been reduced to $1,201,419.10.  He also stated that Staff was now requesting $1,036,681 from DHCD with the remaining $164,738 being provided by SVDC ($78,200 in cash) and Greensville County ($86,538 in kind services). Mr. Pope stated that if the Board agreed to provide SVDC with 10,100 in operating monies in FY2014 and again provided $10,100 in operating monies in FY2015, SVDC could use these funds and $8,000 in bonus money that SVDC already had received to help fund the Washington Park Phase V Project.    Mr. Pope stated that if the revised budget was acceptable to the Board of Supervisors, Staff recommended adoption of the following Resolution #14-111 giving Staff authorization to submit the grant application to DHCD by March 26, 2014.
RESOLUTION # 14-111

WASHINGTON PARK COMMUNITY DEVELOPMENT PROGRAM

PHASE V

WHEREAS, pursuant to two public hearings, Greensville County wishes to apply for $1,036,681.10 of Virginia Community Development Block Grant funds for the Washington Park Community; and

WHEREAS, the funds will be for Housing Rehabilitation and Infrastructure improvements; and

WHEREAS, it is projected that 43 residents in the Washington Park Community will benefit from the implementation of this project, of which 91% will be low-and moderate-income persons; and

WHEREAS, Greensville County will expend funds in the amount of $86,538 as ‘in kind” contributions; and

WHEREAS, the Southern Virginia Development Corporation will expend $78,200; and

WHEREAS, the total Washington Park Community Development Program’s budget is $1,201,419.10.

NOW, THEREFORE, BE IT RESOLVED that K. David Whittington, Greensville County Administrator is hereby authorized to sign and submit appropriate documents for the submittal of this Virginia Community Development Block Grant Proposal.

Supervisor Ferguson moved, seconded by Supervisor Vaughan, approval of Resolution #14-111.  Voting aye:  Supervisors Ferguson, Lee, Vaughan and Chairman Wiley.

-----



In Re:  Chuck Edwards – Building and Grounds 

Mr. Edwards addressed the Board of Supervisors stating that a large improvement was made with the fuel usage at the Courthouse.  He stated that a lot of that was due to the employees keeping the thermostat at a set temperature of 70 degrees as recommended.  He also stated that there were some set point changes that were made and contributed to the low usage.  He then stated that the usage was still running about an average of $36,000 at this point but was a large improvement from last year. 

Mrs. Parson stated that the line item for Professional Services-Inspections could be deleted in the amount of $5,000.  She stated that the work to be done on the old administration building regarding the inspection for asbestos would be taken care of this fiscal year.

Mr. Edwards stated that the line item for telecommunications of $13,000 for this year would increase to $19,000.  He asked that the amount be changed to $22,000 due to he was requesting to move $6,000 from telecommunications at the Government Building to telecommunications at the courthouse totaling for next year $24,000 because of the 75%-25% split.  He also requested an increase in uniform rental for this year in the amount of $7,000 from $5,000 last year due to an additional employee; housekeeping supplies from $7,000 last year to $7,500 this year; vehicle supplies from $12,000 last year to $14,000 next year due to the incorrect split of 75%-25%.  Mr. Edwards stated that he would like to leave the request for landscaping at level funding due to he wanted to purchase more grass seeds to make the grounds look better than what it had in the past.  

Mrs. Parson stated that Chuck had several requests in the capital outlay line items.  She stated that two vehicles were being requested and that the quotes were included in their packet.  Mr. Edwards stated that last year the department lost a truck due to engine failure.  He also stated that there was a 1995-2500 Chevy used in the landscaping department that pulled a large trailer and was needed for towing.  He then stated that he was also requesting a new computer because Staff had incorporated a work order system that was being prepared by hand at this point and he would like a computer to prepare spreadsheets monthly and incorporate the spreadsheet into the monthly reports for the Board of Supervisors.  Mr. Edwards stated that he was requesting a zero turn mower because the last zero turn mower was purchased in 2006 and had approximately 2,000 hours on the motor.  He also stated that with the grass cutting being right at 100 acres or over, a new mower was needed.
-----



In Re:  Chuck Edwards – Greensville County Government Building


Mr. Edwards stated he would like to amend the $30,000 requested for maintenance contracts to $34,000 due to an increase in the copier contracts and the fire sprinkler contracts that totaled $4,000; telecommunications to be amended from $30,000 to $24,000 due to the split of 75%-25% with the courthouse.  He stated that there were some savings in the heating line item due to the 15,000 gallons used last year and this year was cut back to $4,500 gallons even though there was a bad winter.  He then stated that under the line item for Uniform Rental, his request was for $2,600 but should remain at level funding of $3,600.

Mrs. Parson stated that the two vehicles and mower that were mention earlier was in the capital outlay line items.  Mr. Edwards stated that he was also requesting $13,000 for a small battery operated truck to cut down on the operating cost and that it could be better utilized by the janitor and custodians to take trash from this facility to the dumpsters.  He stated that it was 36 volts and only needed to be charged every three days so the operating cost verses gas was cheaper.

-----



In Re:  Chuck Edwards - Maintenance Shop


Mrs. Parson stated that this budget had not changed a lot but he was requesting an increase on the heating cost from $5,000 this year to $9,000 next year.  He stated that less gallons were used this year and that the cost was $3,000 more next year than last year of $4,000 due to an increase in propane.  He then stated that he could not get a set rate as like the state contract.  


Supervisor Ferguson asked Staff to contact another vendor to see if a flat rate contract could be obtained.

-----



In Re:  Polly Guthrie – Meherrin Regional Library

Mrs. Guthrie addressed the Board of Supervisors and reviewed each line item in the budget.  She stated that she was requesting a total budget of $126,102.  She also stated that the increase from $119,352 last year to $126,102 this year was due to the request for employee salary increases and repair and maintenance contracts.

Supervisor Ferguson requested that Ms. Guthrie send the number of County citizens versus the citizens in the City of Emporia utilizing the library in this area.

-----



In Re:  Jim Scott – Adult Activity Center

Mr. Scott addressed the Board of Supervisors and reviewed each line item in the Adult Activity Center’s budget.  He stated that he was requesting a total budget of $15,680.  He stated that he did not include in the budget funding to budget personnel cost or salary increases.   He also stated that he would need to hire two part time daytime support staff people within the next couple of weeks.  Mr. Scott stated that before requesting a budget increase, he would like to see what the attendance rate was and plus Medicaid fees should offset the majority of the increase operating costs.
-----



In Re:  Mike Veliky – Fire and Rescue Services


Mrs. Parson stated Mr. Veliky’s budget was mostly leveled funding.  She stated that budgeted for this year was $1,500 and the request was for $1,700.  Mr. Veliky stated this was due to a change over new building code books.

-----



In Re: John Holtkamp – Department of Social Services

Mr. Holtkamp addressed the Board of Supervisors and reviewed the services delivered by the Department of Social Services for FY2012-2013 and the Community Needs.  He stated that the total local request was for $208,925.
-----



In Re:  Kristin Vaughan – YMCA


Mrs. Vaughan addressed the Board of Supervisors and gave a status update on the contributions that the YMCA was doing in the community.  She then requested that the Board fund the YMCA for next year in the amount of $15,000.

-----



In Re:  Rick Franklin – E/G Airport Commission


Mr. Rick Franklin addressed the Board of Supervisors and requested $65,000.  He stated that the maintenance cost had skyrocketed on equipment and electronics.  He also stated that a bush hog need to be purchased in next year’s budget.
-----



In Re:  Richard Short – EGRA


Mr. Short addressed the Board of Supervisors and requested level funding at $51,000.  He stated that an increase in registration fees had helped a lot.

-----



In Re:  Richard Short – GVRS


Mr. Short addressed the Board of Supervisors and requested $2087 for this year due to the implementation of the emergency response plan.  He stated that the funding would be use for a better communication system or radios to interact with Lifestar.

-----



In Re:  Stacy Gray - Boys & Girls Club Armory


Mrs. Gray addressed the Board of Supervisors requesting $32,813 for next year.  She stated that the Boys & Girls Club was now operating out of five sites.

-----



In Re:  Stacy Gray – Washington Park Community Center


Mrs. Gray addressed the Board of Supervisors and requested $50,000 for this year. She stated that she would be requesting $5,000 from the City of Emporia and $40,000 from Greensville County for the Armory and Elementary School.

-----



In Re:  Drexel Pierce and Amy Hawkins - VPI Extension Office 


Ms. Pierce stated that they were requesting level funding for next year.  She stated that the only change was with dues and associations and repair and maintenance supplies.  Mr. Pierce stated that the request was in the amount of $46,447.

-----



In Re:  Phil Worrell – Greensville County Schools


Mr. Worrell addressed the Board of Supervisors and reviewed the requested budget for next year.  He stated that the adopted budget for the School Board included several items for the Board’s consideration.
-----



In Re:  McKinley Jordan – Training School


Mr. Jordan addressed the Board of Supervisors and requested $60,000 for next year.

-----



In Re:  Kathy Bicking – Virginia Legal Aid


Mr. Bicking addressed the Board of Supervisors stating that there was no longer a location in the Emporia area but one was located in Sussex County.  She then stated that there were limited financial resources and requested any help that the Board of Supervisors could provide financially for next year. 

----------



Adjournment


With there being no further business to discuss, Supervisor Ferguson moved, seconded by Supervisor Lee, to adjourn the meeting until April 1, 2014 at 1:00 p.m.  Voting aye:  Supervisors Ferguson, Lee, Vaughan and Chairman Wiley.

                                                                       _______________________________________

                                                                        Peggy R. Wiley, Chairman






_______________________________________







K. David Whittington, Clerk

