At the Budget Session, held on Tuesday, April 1, 2014, at 1:00 P.M., in the Board Room of the Greensville County Government Building, 1781 Greensville County Circle, Emporia, Virginia.

 

            Present
:
Peggy R. Wiley, Chairman 




Michael W. Ferguson, Vice-Chairman




James C. Vaughan




Dr. Margaret T. Lee
                      

----------

 
           Chairman Wiley called the meeting to order at 1:00 P.M with Supervisor Ferguson being absent at this time.
----------


            In Re:  Approval of the Agenda
 

            Mr. Whittington stated that Staff recommended approval of the agenda with no added items.

Supervisor Vaughan moved, seconded by Supervisor Lee, to approve the Agenda as submitted.  Voting aye:  Supervisors Lee, Vaughan and Chairman Wiley. 
-----



In Re:  Minutes


Mr. Whittington stated that Staff recommended approval of the minutes for March 24, 2014.


Supervisor Vaughan moved, seconded by Supervisor Lee, to approve the minutes of March 24, 2014.   Voting aye:  Supervisors Lee, Vaughan and Chairman Wiley.

-----


In Re:  VRA Loan Resolution #14-112

Mr. Whittington addressed the Board of Supervisors stating that Staff wanted to borrow $1.2 million to buy the old Perdue Building.  He stated that there were arrangements made with Toll Brothers and Quick 180 but the deal was not ready at this point where Staff was comfortable in borrowing money.  He also stated that it would have to be the Water and Sewer Authority to borrow the money and loan it to the County.  He then stated that if the deal did not come together, then Staff would have borrowed $1.2 million for nothing and Staff was requesting that no action be taken on the Resolution and to not go into the Water and Sewer Authority meeting.

There was a consensus among the Board of Supervisors to not take action regarding Resolution #14-112 and Resolution #WS-14-29.
-----



In Re:  Alice Whitby – Finance

Mrs. Parson stated that a report was prepared in response to a question from a prior meeting.  She stated that the report gave a recap of the 1.5% COLA and then a total on the 2.5% merit.  Mrs. Parson then asked the Board to review the report and if there were any questions, Mrs. Whitby was available to answer them.  There were no questions at this time.


Mrs. Whitby stated that the amount requested for postal services increased for next year in the amount of $2100 from $1900 this year.  She also stated that she would like to reduce the requested amount of $1200 for Telecommunications to $800 for next year.
-----



In Re:  Reggie Owens – Continued Funding for the IFLOWS Stream Gauges

Mr. Owens stated that Staff attended a meeting with the funding jurisdictions to continue funding the IFLOWS River gauges located throughout the region. He stated that the gauges provided the U.S. Geological Service (USGS) with data needed to predict river levels within the Nottoway, Meherrin and Blackwater Rivers as they moved toward the Chowan River.  He also stated that it was important to understand that by monitoring rainfall and river levels, the USGC and the National Weather Service (NWS) had the ability to predict flooding based on rainfall with the assistance of the gauges.  Mr. Owens stated that by studying rainfall and how amounts coincide with river levels, meteorologist could provide localities with information on flooding in the area.  He then stated that Greensville County had an advantage over the downstream neighbors, by having less floodplain acreage west of the I-95 corridor.  He further stated that neighbors to the east were more flood prone and continued funding of the program would also benefit our area.  Mr. Owens stated that to continue the financial support of the program would require an annual contribution of $7050 and a small percentage increase each of the next five years during the duration of the agreement.  He also stated that Staff recommended continuing to participate in the program with the localities involved.  

Supervisor Lee moved, seconded by Supervisor Vaughan, to enter into the five year contract with the City of Franklin.  Voting aye:  Supervisors Lee, Vaughan and Chairman Wiley.

-----



In Re:  Christopher Vaughan – Information Technology


Mrs. Parson stated that the budget had changed very little.  She stated that professional services for this year was $16,831 and the requested amount for next year was $1900 due o the increase in fees with BAI. Mr. Vaughan stated that the request for Telecommunications was a misprint with the requested amount of $1100 and should be $1700 due to the stipend for Ryan Aerni’s mobile phone.  Mrs. Parson explained that the stipend for cell phones were included in the salaries line items since this was a taxable benefit offered to certain employees by the County.  He also stated that under repair and maintenance this year was $3,000 and he was requesting $4,000 for next year due to a lot of outdated computers.  He then stated that a new line item was for PC Rotation in the amount of $4,000 to rotate out all older computers at the office, along with the plants and outside agencies that the IT department serviced.
-----



In Re:  Jim Jones – Red Cross


Mr. Jones addressed the Board of Supervisors and gave a brief description of the services provided to the Emporia/Greensville area by Red Cross.  He then stated that the request for next year was in the amount of $3,000.

-----



In Re:  Rufus Tyler – The Improvement Association

Mr. Tyler along with his co-workers each gave a brief description of the services provided by the Improvement Association.  He then stated that the request for next year was $35,000.

-----



In Re:  Dr. Hart & Wallica Gaines - Health Department 


Ms. Gaines addressed the Board of Supervisors stating that budget presented was just for the County of Greensville.  She stated that Greensville County represented 60% of the Health Department’s budget and Emporia represented 40% of the Health Department’s budget and that the Board of Supervisors was only seeing the 60% budget.  She then reviewed the requested budget in the amount of $97,410.00 in order to maintain operation.   She stated last year, the Health Department’s Staff met with the County and asked for additional money and permission to carry over funds from the prior year because of increases in benefits costs and salary adjustments.  She also stated that this fiscal year, the department was unable to fill vacant positions so the Health Department was not going to need any more funding.  Ms. Gaines stated that since those positions were not filled, the County should get a refund. She stated that the Environmental Health Specialist for Greensville was promoted and no longer just covered this area but other areas also.  She then stated that because of that, a portion of the salary would be split by the areas covered.  Mrs. Gaines stated that with that savings, the department was able to accommodate some of the increases in benefits costs, 2% COLA, etc. and that was the reason the department was not asking for more money.  

Mrs. Parson asked how the Health Department came up with the 60/40% split between the City and the County.  Mrs. Gains stated that when she came to this region, she was informed that it was based on the population and other analysis that had been agreed to between the City of Emporia and Greensville County.  Mr. Whittington stated that he would have to review the contract once again between the City and the County regarding the Health Department.  


Mr. Whittington stated that Mike Veliky was working with someone from the Health Department’s business office about the generator that the Health Department requested to be installed.  He stated that the Health Department was willing to pay for it all and that it would be properly screened as far as appearance in the office park.  Mrs. Gaines stated that VHD received a grant from carry over funds and some offices were asked if they had projects that would be appropriate for the funding application and that was one of requests of the local Health Department.  She then asked Mr. Whittington if the County would be willing to do the procurement process to purchase and install the generator.  Mr. Whittington stated that he felt the County would be best suited and willing to do the procurement process.  Mrs. Gaines stated that it would have to be obligated by June 30 and all receipts received by the County would be reimbursed.  Mr. Whittington asked that Ms. Gaines send the County the agreement with all the specifications.  She stated that she would send the draft procurement to Mr. Whittington to finalize.  She also stated that if the County agreed, it would be on a prorated basis by the minimum requirements of VHD.  Mr. Whittington asked that they meet to discuss the arrangements.

Mr. Whittington stated that Staff had discussed getting the Health Department’s assistance in dealing with the unwed mothers issue in the County.  He also stated that the Department of Social Services was interested in assisting and that after the budget session there would be a meeting of the stakeholders that had concerns in dealing with the local issue.  Ms. Gaines stated that they would be willing to help in any way they could.

-----



In Re:  Debt Service Review

Mrs. Parson stated that she had provided the Board with a recap of the debt service for next year.  She then reviewed the handout stating that she was only going to note the changes for the next year.  Mrs. Parson stated that the changes included Phase III of SVEC which was a new debt service item that would be included in the budget for FY2015; solid waste collection sites construction and equipment; the roll off truck for the solid waste sites; a second loan on the solid waste collection sites; the landfill closure in which the debt service would be paid by the solid waste enterprise fund and the audio visual equipment that was recently installed in the Golden Leaf Commons.  She then asked if there were any questions.  There were none.

-----


Supervisor Ferguson joined the meeting at this time.

-----


In Re:  Reggie Owens – Animal Control


Mrs. Parson stated that budgeted for electrical this year was $4,000 and Mr. Owens was requesting $4200 for next year; telecommunications was $650 this year and the request was for $1,050 next year; coyote bounty claims was $5,000 this year and the request was for $7500 next year; office supplies at $250 this year and the request was for $300 next year; animal control supplies at $1500 this year and the request was for $1750 next year; housekeeping supplies at $300 this year and next year’s request was $400; vehicle supplies was $4500 this year and the request was for $4700 next year; a new line item for site improvements at $1,000 for next year; a new line item request for weaponry at $950 for next year and a request for kennel floor repairs at $18,500 for next year.
-----



In Re:  Reggie Owens - Emergency Management


Mrs. Parson stated that there was a new line item for advertising with a request for next year in the amount of $300; telecommunications this year at $400 and the request for next year was $500 and vehicle supplies at $2,000 this year and the request was for $2250 next year.

-----



In Re:  Reggie Owens – Collection Sites


Mrs. Parson stated that nothing was budgeted for contractual services last year but the request was for $11,500 for next year; nothing was budgeted for SRJA clean-up crew last year but the request was for $10,500 next year, these two line items were previously included in the refuse disposal budget; contractual services COSHA this year was $100 and the request was for $150 next year; contractual services portal john this year was $10,200 and for next year the request was for $14,520; electrical services at $14,000 this year and the request was for $19,000 next year; nothing was budgeted for postage last year but the request was for $300 next year; telecommunications at $5500 this year and the request for next year was $3500; insurance vehicles at $10,000 this year and the request was for $2,800 next year; nothing was budgeted for annual dues and fees this year but the request was for $100 next year; $0 for housekeeping supplies this year and for next year, the request was $1,000; repair and maintenance supplies at $1500 this year and the request was for $2500 next year; vehicles supplies at $12,000 this year and next year’s request was $20,000; wearing apparel at $1650 this year and next year’s request was for $2000; $0 for furniture/appliances this year but next year the request was for $500; $0 for equipment this year but the request was $1500 for next year; sewage for this year at $500 and the request was for $1,000 and site improvements at $5,000 for this year and next year’s request was for $5,000.
-----



In Re:  FY2015-2019 Capital Improvements Plan

Mrs. Parson stated that Mr. Owens requested an animal control vehicle next year.  She stated that the request was for his part-time officer in the amount of $34,000.  Mr. Owens stated that the truck would cost around $22,000 per the state contract and the box that goes on it similar to the other animal control vehicle would cost approximately $10,000-12,000, along with the other accessories.  
-----



In Re:  Information Technology


Mrs. Parson stated that Mr. Vaughan requested for a vehicle by use of the IT department.  She stated that they normally used any spare vehicles that were available.  She also stated that the quoted amount of the vehicle was $25,000.

-----



In Re:  Maintenance Department


Mrs. Parson stated that Mr. Edwards requested for an upgrade to the Courthouse controls in the amount of $37,500.  Mr. Edwards stated that the courthouse had some obsolete components being utilized.  He stated that there was a preventive maintenance contract with Trane and that Trane informed Staff that all of the programmable control modules needed to be upgraded.  He then stated that there were nine controls that were obsolete.  Mr. Edwards stated that Trane’s recommendation was to replace all nine but he was only recommending three units at this time that would help eliminate down time.  Mr. Edwards stated that the $37,000 was for three units and the new program for the units.

Mrs. Parson also stated that Mr. Edwards had another request for the resealing of the asphalt at this complex in the amount of $30,000.  Mr. Edwards stated that the quote included the Regional Jail parking lot but his recommendation was not to include the Regional Jail which dropped the price down to $25,000.  

-----



In Re:  Addition to the Sheriff’s Office


Mr. Veliky stated that Baxter Bailey was working on the Sheriff’s report at this time.  He stated that it was not looking good in terms of space needs and the preliminary layout in which at this time was doubled in size.  He also stated that there was an issue of providing a holding cell at the Sheriff’s Office in order for the office to become certified.  Mr. Veliky then reviewed the types of additions to be constructed.


Mr. Whittington stated that Baxter would need to make a presentation to the Board once he the plans were finished.
-----



In Re:  301 North Sidewalk Project


Mr. Pope stated that during the winter of 2012, the Planning Department applied for Transportation Enhancement Funding for sidewalk along 301 to extend from the sidewalk at Elementary School west of Crescent Road.  He stated that last summer, the County was awarded the funding and it was noted that the County had to commit to provide a 20% match to that project.  He then stated that the total project cost was $398,965 which included the 80% funding to be received in an amount of $319,000 and the 20% match of $79,793.  


Mr. Whittington asked if the construction contract would be in two fiscal years.  Mr. Pope stated no, it was in one fiscal year.  Mr. Whittington asked what was the required methodology for the County paying the local match.  Mr. Pope stated that it was on a reimbursement basis whereby the County had to pay the 20% and then send the bills in from the contractor as they were received.

-----



In Re:  New Department of Social Services Building


Mrs. Parson stated that the project may be in line within the next couple of years.
-----



In Re:  Boys and Girls Club


Mrs. Parson stated that the Boys and Girls Club also submitted a request for repairs to their grounds including paving and new fencing.  She stated that the County had been funding the Boys and Girls Club $15,000 a year since it stopped funding the YMCA. 

----------



Adjournment


With there being no further business to discuss, Supervisor Ferguson moved, seconded by Supervisor Lee, to adjourn the meeting .Voting aye:  Supervisors Ferguson, Lee, Vaughan and Chairman Wiley.

                                                                       _______________________________________

                                                                        Peggy R. Wiley, Chairman






_____________________________________







K. David Whittington, Clerk

